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MINISTER’S REPORT 

 

 

 

Welcome to the 2018 Annual Report! It is a record of all that we done this year and the 
ways that the Holy Spirit has been moving among us. Along with preaching, leading worship, 
performing pastoral care and working on administrative duties, I continued to lead Book and 
Bible Discussions as well as a Lenten Study.  

 
 The highlight of my year was my three-month Sabbatical period from October to the 
end of December. I spent two months travelling in the United Kingdom and a month at home 
reflecting on all that I had learned. I visited numerous churches of all sizes, attended a 
conference and spent a week on retreat in Northumberland. During my time away, I was 
reminded that the primary task of the Church is to follow Christ each day and that it is 
important to continually refocus on that. It is all too easy to get distracted by other things and 
let our focus slip. When we do that we fail to fulfil the purpose God has given us. When we do 
keep our focus on following God, we can let our other anxieties go, knowing that all things are 
in God’s hands.  
 
 I have no doubt that St. Paul’s will continue to be faith to God’s purpose in 2019 and 
that God will continue to be with us.  
 
Blessings 
Rev. Cordelia 
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FROM THE CHAIR OF CONGREGATION 

 

Hebrews 11:1 “Now faith is the assurance of things hoped for, the conviction of things not 

seen.” 

 

This marks the end of the third year since you so graciously extended your faith in my abilities 

to act as your Chair of Congregation. And I want to yet again express my deepest appreciation 

and let you know that I couldn’t be more honoured to continue acting in this capacity for our 

church. 

 

This has been a very interesting year at St. Paul’s. In some ways it was quite challenging. And 

yet in others, it was quite rewarding. “Now faith is the assurance of things hoped for, the 

conviction of things not seen”, indeed. 

 

Normally we conduct 3 Congregation Meetings throughout a year. But we actually ended up 

conducting 4 Congregation Meetings in 2018, so we could seek your input and get your 

feedback on how to address the significant budget challenges that we shared with you during 

Annual General Meeting in February. And boy did you ever respond. 

 

The original budget forecast called for a -$25,000 deficit, which meant we would not only 

empty our bank account, but we would also exceed our available Line of Credit before the year 

was over. But through numerous fund raising efforts and the support of everyone within our 

congregation we managed to hold the deficit at somewhere around -$2,300.  That helped us 

avoid using our Line of Credit throughout year, and we actually ended the year with a 

reconciled bank balance of $15,672 which is nothing short of fantastic. 

 

From a fund raising perspective, there were 2 standouts for me. The “March out of Winter 

Match Challenge” was a huge success. And we should all be very grateful for the 2 separate, 

very generous, anonymous donors who agreed to give St. Paul’s a total of $3300 if the 

congregation matched those funds in special givings. And you did just that. The Ham Dinner, 

Trivia and Auction night was also a huge success. The food was delicious, the fellowship was 

wonderful, the trivia was a lot of fun, and oh yeah, we also managed to raise a bunch of money 

for the church as well. 

 

One of the other major challenges we had to figure out was how to best cover for Rev. 

Cordelia while she was out on Sabbatical at the end of the year. Thankfully, Susan Reed 

graciously stepped forward and volunteered to lead worship throughout the entirety of  
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Cordelia’s Sabbatical. This wonderful gift of time and talent helped address the 2 primary 

concerns that Council had with respect to providing coverage over this time period. First of all, 

it gave us continuity in the pulpit throughout the Sabbatical period. And secondly, it also 

lowered the overall costs needed to provide coverage. And by all measures possible, Susan 

did a fantastic job. We were so blessed with her Ministry throughout this period, and I for one 

will miss the weekly adventures from Nancy and Billy. And let’s not forget the Christmas Eve 

Pageant, “Case 316: The Broken Bethlehem Bylaw”, which Susan wrote, cast, and directed. 

 

I want to take a few moments to now thank everyone who helped me plan for and then conduct 

each meeting this past year. My goal is always to make sure we are sharing interesting, 

pertinent, and relevant information in order to keep everyone informed and make good use of 

your time. But please let me know if you have any suggestions on how we can improve the 

meeting experience and I’ll gladly adjust accordingly.  

 

I want to thank the Church Council for helping develop the Agenda for each Congregation 

Meeting and then providing me with content to project onto the large screen so everyone is 

able to see what’s being discussed during each meeting. I want to thank the sound team for 

coming in early ahead of each meeting to setup the mics, and the UCW for lending their 

portable mic so everyone can hear the presenters. I want to thank those who helped set up the 

chairs before each meeting, and those who helped put them away at the end of each meeting. 

I want to thank The Men’s Group for hosting a Continental Breakfast before our June meeting, 

and then a Continental Brunch before our November meeting. And finally, I want to thank my 

lovely wife, Crystal, for capturing the minutes during each meeting so they can be included in 

this Annual Report. 

 

And speaking of the Annual Report, I want to thank Susan Reed for yet again volunteering to 

pull together this wonderful document on behalf of St. Paul’s. As you will read in our Annual 

Report, there are a number of activities taking place within our church on a daily basis. We 

continue to be a healthy, active, vibrant community in faith as we look to honour God, our 

church, and our community each and every day. But this level of activity requires an equal 

level of effort and dedication. So I wanted to take this opportunity to thank each and every one 

of the people who offer up their time and talent in the Spirit of God, so that St. Paul’s remains a 

cornerstone of faith within our community. Without our many volunteers we wouldn’t have been 

able to achieve everything highlighted in this Annual Report. And in particular I would like to 

acknowledge efforts of the LEAP Committee and the SPARC team.  The LEAP Committee 

was pulled together after our March meeting and worked tirelessly over the summer to come 

up with ways to maximize the usage of our facilities. They also researched examples of how 

other churches used partnering to help them manage their costs, so we could be better 

informed for our Partnering Possibilities vote during our November meeting. And the SPARC  
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Team continued to lead a number of fantastic events for our congregation this year. If you 

haven’t had an opportunity to attend one of the SPARC events, I would highly encourage you 

to do so because they are always so much fun, and they give everyone a chance to bond in 

friendship in a more relaxed social setting. To all our volunteers, you are all truly an inspiration. 

As I mentioned at the start, I feel truly blessed to be your Chair of Congregation and I am 

looking forward to continue working with all of you throughout 2019.  And please feel free to 

reach out to me directly if you have any concerns you would like addressed, any topics you 

would like added to the agenda during one of our Congregation Meetings, or if you have any 

suggestions about how we might improve our meeting format going forward. 

 

 

Blessing to all … Stuart McLean, Chair of Congregation 

 

 

 

 

 

IN MEMORIAM 

 
Dedicated to the memory of the members and friends of St. 

Paul’s United Church who passed away in 2016. We 
remember them with love and thankfulness.  

 

Shirley Allems,  

Don Armstrong, 

Jim Bond,  

Sally Carter,  

Geraldine Clarkson,  
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MINUTES OF CONGREGATIONAL MEETINGS 

 
 

Annual General Meeting of St. Paul’s United Church, Ajax, Ontario 

Sunday, February 4, 2018 10:30 a.m.   Three Segments incorporated into Worship  

 

FIRST SEGMENT:  Chair of Congregation, Mr. Stuart McLean, welcomes and calls the 

General Meeting in the Sanctuary to order at 10:45 a.m. to address the important key 

initiatives within St. Paul’s United Church.  He gives thanks to those who helped prepare for 

the meeting today. Susan Reed for pulling together such a professional looking Annual Report, 

and for those who contributed content to the report. The Council for helping review and finalize 

the Agenda. Cordelia for pulling together the slides that will be shared. Dorothy Wilkins for 

helping with the sound, and the UCW for lending their microphone. And Crystal, Recording 

Secretary, for capturing the Minutes. 

Under Segment One, the following items are walked through after the Call to Order:    

• Holy Manners, Meeting Guidelines by the Minister of St. Paul’s United Church, 

Reverend Cordelia Karpenko, in keeping God at the center and in any actions that we 

take. 

• Negative Permissions; Stuart reminds the congregation to sign the negative permission 

forms if they don’t want their full names captured in the Minutes, which are incorporated 

into the Annual Report, which gets posted on our website. 

• Motion for All to Vote, Adoption of Agenda 

• Prayers for Passed on Members to which the Chair thanks Reverend Cordelia for her 

devotion. 

• Adoption of Minutes for 2017 Congregation Meetings. 

• And a finance update, highlighting the 2017 finance report, and the 2018 budget 

forecast and related challenges is presents. 

 

Motion #1.  Motion for All to Vote:  Bill Sheaves moves to allow adherents the right to 

vote during this meeting; since we are only covering topics of a financial or 

administrative nature.  Seconded by Reg Lawrance.  Carried. 

Motion #2.  Adoption of Agenda:  Louise Johnson moves to accept the agenda as 

modified for the February 4, 2018 Annual General Meeting.  Seconded by Wendy Mason.  

Carried. 
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Motion #3.  Adoption of the Congregation Minutes as part of the Annual Report for 2017: 

Crystal Ojala-McLean moves to adopt the minutes of the Annual General Congregation 

Meeting of February 12, 2017, the Congregation Meeting of June 11, 2017, and 

Congregation Meeting of November 19, 2017, of the St. Paul’s United Church. Seconded 

by Katie Cronin-Wood.  Carried. 

Finance Update: Robert Hunt, Chair of Finance.  

Robert starts by walking through the 2017 financial report. He highlighted that we were 

tracking pretty closely to our budget forecast, although our donations were higher than 

expected which was mainly due to the Canada 150 events that took place throughout the year.  

Expenses were slightly below budget, which is probably because of the nice weather we had 

all year. The closing bank balance was $9700. 

Robert then walks through the 2018 budget forecast. We are asking for a 2.5% increase in 

givings, but unfortunately, we are also anticipating $4,520 less in facility donations versus 

2017.  On the expense side we are including inflationary increases in things like the utilities 

and snow removal, but committee expenses will be similar to last year. We are also 

anticipating some repairs on the building, and we need to cover the cost associated with 

sabbatical relief while Rev. Cordelia is away.  

Unfortunately, this results in a net operating position of -$25,658, which means we’ll exceed 

our Line of Credit amount before the year is up.  As a result, Council has NOT endorsed or 

approved St. Paul’s Budget Forecast for 2018 and we’re seeking support and input from the 

congregation. 

 

SECOND SEGMENT:  Agenda items consists of Mission and Service, Discernment 

Implementation and Ongoing Business.   

Mission and Service Report:  On behalf of the national body of Mission and Service, M and S 

Committee members, Wendy Mason, and their committee chair, Helen Dowse, reviewed the 

chart of their breakdown of the M and S Fund for the National United Church of Canada in 

2017.  Provides a rundown of the efforts being supported by the United Church of Canada’s 

national Mission and Service Fund.  They receive the necessary approval from St. Paul’s 

congregants to set the 2018 Mission and Service goal at $17,000.  Wendy shares, thank you 

so much!  Chair, Stuart, thank you both, Wendy and Helen. 

Motion #4.  Wendy Mason moves that the target for the M and S for 2018 will be $17,000 

for the year.  Seconded by Helen Dowse.  Carried.   
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Discernment Implementation: Rev. Cordelia Karpenko, Chair of Council Winston Pinnock, 

and Chair of M&P Katie Cronin-Wood, asked the congregation to provide written input by 

February 21st on 3 key elements which all have a direct effect our 2018 budget forecast: 

• Model of Sabbatical Relief 

• Status of our Discernment Activities and Next Steps 

• Revenue Generating Solutions 

Model of Sabbatical Relief: The following options for sabbatical relief were shared and the 

congregation was asked to vote on which option they would like Council to pursue: 

• Option A – Hiring of a half-time retired minister who would lead the worship services on 

Sunday morning and provide pastoral care to the congregation. Expected remuneration 

of $ 7500.00. 

• Option B- Hiring of Licensed Lay Worship Leaders for the period of 13 weeks. 

Expected remuneration of $1625.00. We would still need to hire someone to provide 

pastoral care of 5 hours per week, which could cost between $1685.00 and $1955.00, 

depending on their level of experience. 

• Option C- Using a roster of volunteers from within our congregation to lead the worship 

service. We already have lay readers in place, but this person would be responsible for 

the prayers and reflection. We would still need to hire someone for pastoral care. 

 

Status of our Discernment Activities and Next Steps 

The following items that were identified in the Discernment Report were discussed: 

Immediate: The Property Committee secured the services of a structure engineer who 

assessed the health of the church building and property and provided a written report back to 

Council on their findings. The Trustees reviewed the current Church Facilities rental practices 

and started looking for immediate opportunities to increase rental revenue. The Worship and 

Music Committee moved forward with introducing a quiet worship service. And St. Paul’s 

United Church members will continue to and increasingly put God at the centre of everything 

that we do. 

Mid-Term: Council will be striking a Redevelopment/Environmental Efficiency Committee to 

assess to:  

• Act on any recommendations from the structural engineer 

• Engage with National Church resources 

• Review town documents and meet with municipal employees to research zoning bylaws 

and planning opportunities related to the church property, and 
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• Look at other church redevelopment models, specifically those focus on supportive and 

assistive housing for seniors and vulnerable populations and report back to the 

congregation in February 2018. 

 

With facilitation provided by the Minister, Council will also be developing a new 

governance/volunteer model, with a goal of moving forward with any outcome as quickly as 

possible. 

 

Longer-Term: Council will be looking for leaders and disciples who would join them in 

developing a plan and process to equip and empower the congregation to become invitational. 

And by building on the success of groups including SPARC, Canada150, UCW, the Men’s 

Group, Choir etc, the goal would be to conduct purposeful outreach to invite people to worship 

and support them to join in the life at St. Paul’s United Church, extending our spiritual practices 

and introducing new and needed programs into the wider community. 

 

Partnering Possibilities: The congregation is also asked to give prayer consideration to 

potential Partnering Possibilities as highlighted on pages 11-12 on the Discernment Report: 

• “Partnering/Merging with another United Church…” 

• “Merge two different faith churches…” 

• “Find other congregation(s) to worship (share space) with…” 

 

Revenue Generating Solutions: With a 2018 budget forecast that is showing a net operating 

position of -$25,658, the congregation was then asked to submit feedback on any revenue 

generating or fundraising ideas they might have to help build on the strength of our wonderful 

House of God.  

 

Rev. Cordelia and Winston then shared that Council will be meeting on February 25, 2018 to 

review any feedback received.  And based on that feedback, Council will bring back a revised 

2018 budget forecast later in March for consideration during a Special Congregation Meeting. 

 

THIRD SEGMENT:  Chair, Stuart McLean, addresses remaining agenda items: 

St. Paul’s Retirees Recognized:  Reverend Cordelia Karpenko, Council Chair, Winston 

Pinnock, and Chair of Congregation, Stuart McLean, thanked Katie Cronin-Wood, Nancy 

Longworth, and Sharon Castellarin for their service as members of the Ministry and Personnel 

Committee. And Jewel Cooney was recognized for his service as a member of the Trustees.  

St. Paul’s United Church Minister, Reverend Cordelia, then thanked all congregants for their 

faithful work and support throughout the year for our various church committees and activities.  
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Nominations:  Wendy Mason, Treasurer, led the discussion around Nominations: 

Council Positions: Katie Cronin-Wood, and Jeff Wood were nominated as Co-Chairs for the 

Communications Committee for a term of 1 year.  

Election of officers where the Chair of the Board of Trustees, David Eagleson, and trustee 

member Wilma Brown were affirmed for another year as trustees. Tom Rosebush was also 

affirmed as a new Trustee for a term of 3 years.  Gary Faulkner agreed to act in the capacity in 

appointment as our Examiner.  And Council Chair, Winston Pinnock, was also affirmed for 

another year, his final year in the capacity as our Chair of Council.  

 

Motion #5. Wendy Mason, Treasurer, moves to accept those Election of Officers 

nominated and to the close of the Election of Officers as noted.  Seconded by Linda 

Westendorp.   Carried. 

Motion #6.  Wendy Mason, Treasurer, also moves that Winston Pinnock is nominated for 

his final year as Chair of Church Council; for the rise of this 2018 Congregational 

meeting to the rise of the next one.  Seconded by Linda Westendorp.  Carried.  

Appeal: Filling Vacation Positions: Wendy Mason, Treasurer, then made an appeal for folks 

to give prayerful consideration for the various open volunteer positions that are available within 

the church.   

New Business from the Floor: Stuart McLean, Chair of Congregation, let everyone know that 

we’re having technical problems with the church website, which he is working with Richard 

Cooke to address.  

Closing Prayer: Rev. Cordelia Karpenko led the congregation in a closing prayer. 

Next Congregational Meeting:  Forthcoming, yet to be determined for March 2018. 

Respectfully submitted, 

___________________________________           __________________________________ 

Recording, Secretary to the Congregation,            Chair of Congregation,  

Crystal Ojala-McLean                                                   Stuart McLean 
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St. Paul’s United Church, Ajax, Ontario 

Special Congregation Meeting, a.m. in the Sanctuary 

Sunday, March 11, 2018. 

10:40 a.m. 

 

 

1. Welcome and Call to Order:  The chair of Congregation, Stuart McLean, calls this special 

meeting to order at 10:40 a.m.  The chair recognizes and thanks the following people. Every 

member of the congregation who provided prayerful thought and invaluable feedback to our 

church’s challenges.  Members of Council for carefully reviewing the suggestions and 

summarizing the results which will be shared today.  Katie Cronin-Wood and Jeff Wood, 

Communications Co-chairs, and Reverend Cordelia Karpenko for creating the slideware for 

today’s meeting.  Rev. Cordelia for loaning her laptop so we can share the materials.  Dorothy 

Wilkins and Steve Lomax for helping with the sound and setting up the microphones for the 

presenters to use.  And Crystal Ojala-McLean, Recording Secretary, for capturing the minutes 

for this time of meeting. 

   

Negative Permissions Waiver:  Chair, Stuart McLean, reminds everyone to the Negative 

Permissions Waiver for members to sign if they do not wish to have their full names published 

in the minutes during the meeting.  This is because when a member moves a motion, and 

another is asked to second that motion, we do capture their full names in the Annual Report 

which then gets posted on our website.  

 

2. Devotion:  Reverend Cordelia Karpenko opens this special Congregation Meeting with a 

prayer, “Oh God, we thank you for this time of meeting as we consider the business of Your 

church.  Help us to have open minds, open hearts, and let us always be filled with Your spirit 

and wisdom.  Grant us that we might follow You where You lead.  In Christ’s Name.  Amen.”  

Chair, Stuart, thanks Reverend Cordelia for her opening devotion in Christ’s name.  Amen.   

 

3. Voting Rights:  

 

#1) Motion:    Gord Ottaway moves the right to vote, “to allow adherents the right to vote 

during this meeting since we are only covering topics of a financial or administrative 

matter.”  Seconded by Dorothy Wilkins.  Carried.   

  

4. Adoption of Agenda:  

 

#2) Motion:  Marilyn Mason would like to move a motion to accept the Agenda for the 

March 11, 2018 Special Congregation Meeting as circulated.  Seconded by Wendy 

Mason.  Carried.   
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5. Context:  Stuart, chair, outlines the Context as to why we are having this special meeting. 

During our Annual General Meeting in February we outlined some challenges that we asked 

for feedback and input on.  The Budget was a big challenge so we did not approve the Budget 

in February, and we have a revised budget to review and hopefully approve. We are also going 

to review the feedback received on the three questions we asked you to consider:    

1. The Model of Sabbatical Relief:  Three options we asked for prayerful 

consideration on. 

2. The Status on our Discernment, and the Next Steps that we should follow. 

3. And any Revenue Solutions that you could come up with. 

  

6. The Model of Sabbatical Relief:  W and M Chair, Linda Westendorp:   Informs that we 

had 34 people respond to our request for feedback which is pretty good out of a congregation 

of our size.   

 

There were three options listed: Option #1) was the hiring of a fulltime retired Minister.  Option 

#2) was using a series of Licenced Lay Worship Leaders (L.L.W.L.), along with hiring a part-

time Minister to provide pastoral care.  And Option #3) was the use of volunteers within our 

own church family, along with hiring a part-time Minister to provide pastoral care.  

 

Both the Congregation and the Council voted for Option 3) Use volunteers within our 

own church family, and hire a part-time Minister to provide pastoral care.  

 

Linda then informed everyone that Susan Reed has offered to lead worship for the three 

months while Reverend Cordelia is away; starting October 7th right through to December the 

30th.  Susan is very enthusiastic; she is very well organized; she has lots of experience, and 

she comes from a family of Ministers.  Linda gives a bit of background to this.  Informs that 

Susan had discussed with her husband and decided if this was the wish of Council and the 

Congregation of St. Paul’s that Susan, she would be most happy, most delighted, most thrilled 

to take on that leadership role while Reverend Cordelia is away.   

 

7. Revised 2018 Budget:  Robert Hunt, Finance chair:   Robert highlights the big changes 

since he reviewed the original budget forecast in February. We were originally looking at a 

fulltime (retired) Minister for sabbatical relief. But when Susan volunteered, the amount for 

Sabbatical Relief went from $8,400 in the original Budget down to $2,783.  The UCW wrote a 

cheque for $4672 and an anonymous donor provided another $1000 so we have almost 

+$6,000 to cover the costs for sabbatical relief. We are not going to need that whole amount, 

so we can make use of that money to further reduce our year-end bank deficit. We also 

received +$7,400 from the March Out of Winter (Match Challenge) Campaign. So instead of 

ending the year with a minus -$17,000 bank balance it will now be something like -$84.   
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But Robert, Finance chair, wishes to caution people that this will mean starting the New Year 

with no money in the bank. So, this Budget only works if everybody commits to the 2.5% 

increase in givings, and if we do not have any major disasters which he hopes we won’t 

because we are trying to take care of the building, observes Finance chair, Robert 

 

#3.) Motion:  Robert Hunt, Finance chair, would like to move to approve the Budget as 

revised and discussed today.  Seconded by Michael Morrison.  Carried.   

 

 

8. Discernment Activities and Next Steps on Slide Deck:  Council chair, Winston 

Pinnock, walked through the feedback that was received. He thanked everyone who 

volunteered for the Redevelopment, Environmental Efficiency Assessment Committee, 

R.E.A.C., and they will aim to have their first meeting very soon so they can begin to move on 

the recommendations: 

• Make better use of the space at the church by sprucing up the inside and outside of the 

building.  Make better use of the storage space in the Narthex and look at the location 

and use of our office space for our Minister. 

• Become more invitational.  How we could actually get more outreach into our 

community; get more young families into the church. And some of those ideas include; 

social media, advertising, flyers, newsletters, talking about our website and making it 

more futuristic.  Refreshing it.    

• Make better use of our cross during holy seasons by potentially putting things on the 

cross that really make use of that symbol.  And our signage (letter) board, making that 

more attractive. 

• Explore potential Partnering and merging options. 

• Generating Revenue Ideas.  Winston, Council chair, speaks that this was where the 

church’s creativity really flourished as there were so many good ideas!  Create a Murder 

Mystery Dinner, getting more people on PAR, look at rental opportunities, options for 

minimizing our expenses, and transportation options so people can get to church were 

the main themes. 

 

So, the Next Steps:  Committee chairs to review the feedback for their particular area and 

consider how they will incorporate this into the life of the church. Council will be working 

towards a progress report; that will be presented at our June Congregation Meeting. And 

the congregation is invited to work with Council as we implement a lot of these suggestions. 

And the goal is to invite others to join us into the life here at St. Paul’s church.   
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9. Annual Report:  Congregation chair, Stuart, walks through the amendments that he 

received for the Annual Report and asks the congregation to vote to accept the Annual Report:    

 

#4.)  Motion:  Mr. Michael Morrison would like to move to adopt the 2017 Annual Report, 

with the updated addendum included as circulated, as the official document for St. 

Paul’s United Church, Ajax.  Seconded by Mr. Reg Lawrance.  Carried.   

 

 

10. New Business:  Reverend Cordelia Karpenko gives her personal thank you to everybody.  

To members of Council who worked so hard, and to the congregation for their hard work and 

passion.  Your passion for God, and for the Ministry of Jesus Christ.  That is what makes St. 

Paul’s what it is.  And it certainly makes it a pleasure for her to be your Minister and serve you 

in that capacity.   

 

Chair, Stuart, thanks Reverend Cordelia and also thanks the congregation for bearing with us.  

This was the second congregation meeting in just a span of a few short weeks.  A lot of work 

took place after our February meeting.  Stuart, Congregation chair, wanted to thank everybody 

who was involved in providing feedback, analyzing the feedback, consolidating, and obviously 

presenting it here today!  Thanks so much! 

 

 

Adjournment:  Wendy Mason provides a signal of hand, upon request by the chair to 

call the meeting to a close at 11:40 a.m.  Adjourned.     

 

      

Respectfully submitted, 

 

_____________________________                      ___________________________________ 

Crystal Ojala-McLean,                                                                     Stuart McLean, 

Recording/Secretary to Congregation                                          Chair of Congregation 
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Sunday, June 24, 2018 Regular Congregation Meeting 
St. Paul’s United Church, Ajax, Ontario 

11:30 a.m.  The Gathering Place 
 

1. Call to Order:  Congregation Chair, Mr. Stuart McLean, calls the meeting to order and 
welcomes everyone in the Gathering Place.  Chair recognizes and thanks everyone who 
helped prepare for the meeting, including The Men’s Group who provided a continental 
breakfast before our worship service.  Warm appreciation from congregants.    

• Chair reminds to the publishing of the Negative Permissions waiver available for those 
who do not want your full name published in the Annual Report that gets on the website. 
  

2. Opening Devotion:  The Reverend Cordelia Karpenko opens this time of meeting with 
Thanks in her opening devotion, “…as we gather to do the work of Your Church.  …  In Christ’s 
Name, Amen.”  Chair, Stuart, thanks the Minister, Reverend Cordelia, for her devotion.  
Reverend Cordelia also reminds the congregation to observe “The Holy Manners” and keeping 
God at the center of everything we do, which is appreciated by those in attendance. 
 
3. Motion #1. Voting Rights: Motion for All to Vote: Dave Eagleson moves to allow 
adherents the right to vote during this meeting since we are only covering topics of a 
financial and administrative nature.  Seconded by Reg Lawrence. Motion Carried. 
 
4. Motion #2. Adoption of Agenda: Cathy Mullen moves to accept the agenda for the 
June 24th, 2018, Congregational Meeting as circulated.  Seconded by Karen Strong. 
Motion Carried. 
 
5. Financial Reports: The Chair of Finance Committee, Robert Hunt walks those in 
attendance through the financial reports highlighting that the capital account has a total of 
$13,638, and the M&S account is showing a total of $6,207.  Walking through the income 
versus expenses slides Robert highlights that our expenses have been lower this year 
resulting in a net income position of $5,697 which gives us a healthy bank position. But in 
subsequent slides Robert also highlights a concern in that our envelop givings are not currently 
meeting the financial commitments we agreed to during our Annual General Meeting. 
 
6. Ongoing Business – Status of our Discernment Activities and Next Steps 
 
A. LEAP Committee: The Reverend Cordelia Karpenko and Catharine Ottaway provided a 
handout to the congregation in advance, and then made reference to it as they provided their 
update on the Environmental Efficiency Committee and Ad-Hoc Partnering Committee. They 
started by highlighting that since the mandate for both of these committees overlap so much, 
they’ve decided to combine both efforts into a new consolidated committee which they are 
calling “LEAP”, Lead Environmental Assessment and Partnering group, which has the 
following members: the Reverend Cordelia Karpenko, Catharine Ottaway, Dorothy Wilkins, 
Jane Mitchell, Bruce Cooper, Marie Nesbitt, Robert Hunt, and Sharon Castellarin – who all 
received a grateful applause from everyone at the meeting. Catharine Ottaway provided an 
update on the Environmental Assessment, highlighting that 4 members of the LEAP committee 
conducted a detailed site audit of everything to do with the building, looking for cost effective 
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ways to better utilize the space. Unfortunately they came across some costly and immediate 
issues that need to be addressed. They found some water seepage, indicating that both roofs 
need attention, and the lift is getting old and needs maintenance. They are also recommending 
a redesign of the front entrance so people feel more like they are walking into a church versus 
a commercial building, and to complete the installation of the security system. The Narthex and 
the Chapel area are both a bit cluttered so they recommend installing shelving in the Chapel to 
better use that space and use for communications purposes. There is a lot of stuff no longer 
being used so they would like to rent a dumpster and have everyone clear out their areas. The 
area in the church which provides the best opportunity for rental or partnering would be The 
Gathering Place, since it has a large open space, the stage, and proximity to both the kitchen 
and washrooms.  And to help pay for this, the committee recommends using moneys from the 
Capital Fund or allocating a portion of any incremental facility donations to help these offset 
costs.  And are looking at their First Major Project, The Gathering Place, with great opportunity 
to which congregants are currently finding most hospitable today in welcoming, hosting our 
regular meetings, church event functions, and potentially also for Worship for St. Paul’s during 
our most warm summer months. 
 
The Reverend Cordelia walks us through Possibilities for Partnering, as outlined in the hard-
copy that was distributed: 
1. Amalgamation into a one-point pastoral charge; Two or more United Church congregations 
join to become one congregation under one or more clergy. 
2. Amalgamation into a multi-point pastoral charge; Two or more United Church congregations 
share one clergy person, remaining separate congregations but in one pastoral charge. 
3. Ecumenical shared ministry; Two congregations of different denominations become one 
congregation blending the traditions of both. 
4. Offering space within our building through facility donations with other churches or faith 
groups with or without engagement with the other congregations. 
5. Sharing a building with another church(es) or faith group(s) with or without engagement with 
other congregation(s). This could be our building, or someone else’s building. 
6. Possibilities resulting from National Structural changes effective January 1, 2019. More 
information to follow, but right now United Church congregations are restricted in how they 
structure themselves and the upcoming changes involve moving away from congregations to 
communities of faith which offers more flexibility. 
 
A healthy discussion ensues, while Reverend Cordelia addressed a number of questions 
regarding any potential sale of our property and the various amalgamation options with support 
from Bill Sheaves as our Presbytery Representative who also provided examples. Robert Hunt 
then answered questions related to our overall church finances, including funds that could 
potentially be made available from our investments. 
 
B. Maximizing Rental Opportunities – The Chair of Trustees, Dave Eagleson completed a 
review and update of our rental practices with input from the Trustees, Catharine Ottaway and 
The Reverend Cordelia. Updating these practices gives Catharine better information to share 
right away if anyone asks about using our space, since she is typically the first point of contact. 
We have secured a new user, Food Addicts in Recovery, who will start meeting every Tuesday 
night year-round in the pre-school room. Dave also met with groups at Community Living to 
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hopefully look for other opportunities for partnership. A healthy discussion ensues, while Dave 
addressed a number of questions regarding potential impacts to existing groups. And our 
Treasurer, Wendy Mason clarifies that St. Paul’s doesn’t actually charge “rent”, but we do ask 
for “facility donations”.  
 
C. Website Redesign – Co-Chair of the Communications Committee, Katie Cronin-Wood 
walks through a proposal to redesign the St. Paul’s website. Katie highlights that this in 
alignment with the “Becoming Invitational” external communications plan, and enables the St. 
Paul’s United Church website to be more interactive and invitational.  
 
The Communications Committee conducted a survey of the congregation to find out what 
everyone thought about our current website. You said you are checking the calendar and 
looking for information on events that are happening, but you find it hard to navigate and that 
some of the content is out of date.  You also told us you would like the new website to be easy 
to navigate, have more up to date information on church events, online donation functionality, 
highlight what groups are doing, show more pictures, be able to play back recordings, show 
more outreach information and what makes us special. That we're alive and well spiritually and 
that we will welcome people wherever they are on their spiritual journey. Katie then reviewed 
some external website options to show what a potential redesign could look like. 
 
Katie then reviewed our survey feedback with an external web developer who she has worked 
with previously. They came up with a proposal to redesign our website based on that 
feedback, while making it mobile friendly and providing the ability to monitor traffic and usage. 
 
Motion #3. Website Redesign Funding. On behalf of the Communications Committee, 
Katie Cronin-Wood moves that the costs of $3000 plus GST be paid in 2 installments for 
a new website from the capital account. Seconded by Karen Strong. Motion Carried.  
 
Motion #4. Website Redesign Development. The congregation moves to approve the 
communications committee to move forward with the development of the new website.  
Moved by Wendy Mason, seconded by Grace Sheaves. Motion Carried.  
 
D. Pew Cushions – The Chair of Worship and Music, Linda Westendorp discussed options 
and the related costs associated with installing custom ordered seat and back cushions in the 
pews within the sanctuary and the choir loft.  Linda highlighted that she received 3 quotes from 
different companies.  
 
Motion #5. Pew Cushions. Linda Westendorp moves that we order new cushions for our 
sanctuary and choir loft, using funds from our Memorial Fund along with donations 
from our congregation in the amount of $22,616.95 (including taxes). Seconded by 
Catharine Ottaway. Motion Does Not Carry. 
 
7. Committee Reports: 
 
A. Worship and Music – Chair of the Worship and Music Committee, Linda Westendorp 
reviewed the summer worship schedule highlighting that the 10am summer hours will start July 
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1st through September 2nd.  Lois will be on vacation from July 3rd through 31st, and we have a 
number of musicians coming in while she’s away. Cordelia will be on vacation August 19th 
through 26th and Ruth Olley will be in the pulpit for both of those Sundays. And a reminder that 
the church will be closed on Sunday July 22nd, so people can attend the opening Worship to 
the National General Council meetings at UOIT in Oshawa.  
 
Linda also provided an update on Sabbatical Planning, highlighting that Susan Reed has 
offered to lead our Worship services while Rev. Cordelia is away. And Kim Lawrance has 
graciously offered to provide pastoral care for St. Paul’s while Reverend Cordelia is on 
sabbatical.  

 
8. Minister's Update – Reverend Cordelia let’s everyone know that she’s in the thick of 
planning next year’s Worship services and is currently working on the Lenten services. She is 
also working on sabbatical planning and will be leaving resources for all of the groups who 
might need them while she is away.  Reverend Cordelia also highlights her plans for 
sabbatical, which involves getting some much needed rest, reading materials and traveling 
abroad to see what churches in other countries are doing.  
 
9. Presbytery/Conference News: Reverend Cordelia highlighted that the Conference Annual 
Meetings took place in Napanee, Ontario which is likely the last time the Bay of Quinte 
Conference will meet as a collective due to changes in boundaries that take effect in January 
2019. The National General Council meetings take place at the UOIT campus in Oshawa the 
week of July 21st through the 27th, and Bill Sheaves is a Commissioner so will be attending 
along with Reverend Cordelia.  
 
10. New Business from the Floor: Karen Strong let everyone know that the commercial 
dishwasher in the kitchen broken down and needs to be repaired. Karen got a quote to repair 
instead of looking to replace it because it would be very expensive to replace. A healthy 
discussion ensues, where Karen answered questions.  
 
Motion #6. Dishwasher Repair. Karen Strong moves a motion to repair our dishwasher 
at a cost up to $2,500 to be paid from the Capital Account. Seconded by Bill Sheaves. 
Carried.  
 
Our Chair of Property, Peter Tietze, recognized Sharon and Renzo Castellarin for the great 
work they did painting the exterior doors at both the front and back of the church. They look 
amazing, and their efforts were well received by everyone. 
 

11. Meeting Close:  The meeting was adjourned at 1:30pm, and Reverend Cordelia led us in 

a closing prayer. 

 

Respectfully submitted, 

--------------------------------------------------                     ---------------------------------------------------------- 

Crystal Ojala-McLean,                                                                  Stuart McLean 

Minutes Taker Volunteer/Secretary to Congregation         Chair of the Congregation     
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Sunday, November 18th, 2018.  12:13 p.m. 

Additional Regular Congregation Meeting in the Gathering Place 

St. Paul’s United Church, Ajax, Ontario.  65 King’s Crescent, Ajax, Ontario, L1S 2M4  

 

 

1. Call to Order:  Congregation chair, Stuart McLean, calls the meeting to order at 12:13 p.m. 

with a good quorum present, and welcomes our Supervising Minister, Reverend Stephen 

Davis from Pickering Village United Church.  Stuart recognizes and thanks those who helped 

prepare for the meeting. The Men’s Group for providing our delicious continental brunch. 

Council for helping pull together the agenda. The presenters who will be sharing materials. 

Dorothy Wilkins for setting up the microphones, and the UCW for lending their portable 

microphone for the presenters to use. The setup crew for setting up the chairs. And Stuart, 

thanks his lovely wife for taking minutes during the meeting.  

 

Negative Permissions Waiver:  Congregation chair, Stuart, reminds everyone that we have 

the Negative Permissions Waiver, which people can sign if they don’t want their full name 

published in the minutes which go in the Annual Report which gets published on the website. 

 

2. Devotion:   Reverend Stephen Davis opens this time of meeting with an opening prayer 

centered on the theme of “Let There Be Light.”  This was particularly fitting because Rev. 

Stephen said that part way through their Service this morning at Pickering Village United 

Church, the lights went out and that there is a major power outage at the moment in Pickering 

Village.  Congregation chair thanks Reverend Stephen for that opening devotion as that was 

wonderful! 

  

3. Motion #1)  Voting Rights:  Motion for All to Vote:  Janet Dirstein moves to allow 

adherents the right to vote during this meeting since we are only covering topics of a 

financial or administrative nature.  Seconded by Linda Westendorp.  Carried.   

 

4. Motion #2)  Adoption of Agenda:  Virginia Thorne moves to accept the agenda for this 

November 18th, 2018 Congregation Meeting as displayed on the screen at the front of 

the room, circulated.  Seconded by Wendy Mason.  Carried.   

 

5. Pastoral Care Report:  Congregation chair, Stuart McLean, reads a report from Kim 

Lawrance, who is providing Pastoral Care for St. Paul’s while Rev. Cordelia is on sabbatical. In 

her report, Kim expressed regrets for not being able to attend our meeting in person because 

her church was hosting a Turkey Dinner on the same day and she was busy helping with that. 

Kim also highlighted that she is keeping regular office hours in Cordelia’s office on 

Wednesdays from 9 a.m. until 2 p.m., and she invited everyone to feel free to give her a call or 

visit with her in person if they are in need of support. 
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6. Financial Reports:  Robert Hunt:  The chair of the Finance Committee, Robert, walks those 

in attendance through the financial reports with his graph slides displayed on the screen.   The 

reports show that we’re in a much better financial position than we originally forecasted as we 

were locking down the 2018 budget back in February. And based on Robert’s rolling forecast, 

he is currently estimating that our closing bank balance will be somewhere around $6885 at 

the end of December if everything goes as currently planned. The Capital Account so far this 

year is $18,133 and in the month of April we had a generous $10,000 donation from someone 

at that point, as that’s how our Capital is so high. M and S givings are $12,180, which is below 

the Mission and Service Target year to date; so please keep that in mind.  Robert highlights 

the importance of Par from a cash flow perspective and makes an appeal explaining to how it 

works for the church with the support of our Envelope Steward, Dorothy.  

 

This is, all in all one of the best financial positions we’ve been in in many years, informs 

Finance chair, Robert Hunt.  Yes.  And as a Congregation we should be proud of ourselves. 

But on a cautionary note, while this Projected Year End Bank Balance looks to be very healthy, 

our Treasurer is uncomfortable whenever our Bank Balance falls below $10,000.  Well, let’s 

hope that this projection holds, encourages Finance chair, Robert.  And perhaps may even 

improve by the end of December.   

 

Stuart thanks our Treasurer, Wendy Mason, Robert Hunt, our Finance Chair, and the entire 

Finance Committee!  Appreciative applause once again.  Hope all can take a much earned 

rest, as all must be tired after all that effort; as well know this effort is not done on its own, no, 

but together, is observed.   

 

7. Ongoing Business:   

 

A) LEAP:  Partnering Possibilities:  Catharine Ottaway and Marie Nesbitt reviewed the 6 

Partnering Possibilities options listed on the handout that was distributed to those in 

attendance. Catharine, LEAP Committee member, informs that last summer they presented 

Possibilities to Partnering to consider over the summer.  They then found examples of those 

partnership options and sent them out last Sunday, and then by email Friday, to give everyone 

a chance to review them and be ready to choose on these, voting on these possibilities using 

ballots with the six possibilities. Catharine then clearly explains the process of using the 

ballots.  Catharine informs that the vote is for information gathering only and will be used to 

help guide the LEAP committee into which possibilities the congregation would like them to 

explore further.  The intent is not to decide anything today, but just get a feel for what the 

Congregation is looking for, because ultimately it is a Congregation’s decision.   

 

A member of the congregation asked what prompted the Partnering Possibilities discussion 

here today.  Catharine, Office Administrator/LEAP Committee member, informs that there were 
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a few concerns; our numbers are shrinking, our building is getting older, more expensive, it 

needs repairs.  We gave you a very short report on that in June.  We are all getting older, 

informs Catharine, we don’t have enough able-bodied volunteers to do the work around here, 

so.  We thought looking for partners might be the way to go for us.   

 

Those in attendance then proceeded to fill out their ballots.  Catharine and Marie collect the 

completed ballots and inform those in attendance that the LEAP Committee will count them up 

this week and will send a report out through the Epistle showing the results of the vote.   

 

B)  Roof Upgrades:  Dave, Chair of the Board of Trustees:  Dave Eagleson let the 

congregation know that we need to replace the roof over the sanctuary, and that he had 

collected 3 quotes from local reputable roofing companies.  A healthy discussion ensued 

where Dave answered questions from the congregation. The congregation then accepted a 

motion from Dave to reach out to the Church Extension Council to secure an interest free loan 

to pay for the new roof from one of the companies who provided a quote.  

 

Motion #3)  “I Dave Eagleson move that we contract with Midway Home Improvements 

Inc. for the replacement of the shingled roof at St. Paul’s United Church, Ajax, Ontario at 

a cost not to exceed $19,000 subject to approval of a loan from the Church Extension 

Council to cover the full cost of the project.”  Seconded by Wendy Mason.  One 

abstention.  Carried.   

 

C)  Elevator Repairs:  Property Chair, Peter Tietze:  Informs that we have two items with the 

elevator; first part, the key stations, as well as the keys, need to be replaced.  Peter, Property 

chair, provides quote to fixing this issue, as soon as possible, at $1800 plus HST.  Informs that 

this get done a.s.a.p. in order to prevent anyone from getting stuck in the elevator.  And 

secondly Peter, Property chair lets everyone know that we have water in the elevator pit.  We 

had it removed by the maintenance man for the elevator, however it come back.  So, there is 

definitely a leak from the outside.  Peter, chair of Property, had some people coming in whom 

were recommended by the elevator company to waterproof the elevator pit.  And they gave us 

a quote of over $9,000, plus HST.  A healthy discussion ensues while Peter, Property chair, 

answered questions.   

 

Motion #4)  Peter Tietze moves that, “to go ahead and approve the expense to fix the 

elevator; both issues to fix the elevator.”  Seconded by Susan Reed.  Carried. 

 

8. New Business from the Floor:      

 

A) Use of plastic water bottles:  Robert Hunt, he just wanted to revive a commitment, to not 

use plastic water bottles; as should not be using them in our homes, and we should not be 
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using bottled water in our church.  With the amount of garbage and waste and even the cost in 

making those plastic plastic bottles is horrendous to the environment.  And plastic doesn’t 

breakdown, the plastic water that you drink out of today will probably be around for at least for 

the rest of his lifetime.  400 years, assists Gail Y.  So, there you go.  Appreciative applause 

received.  Thanks folks, offers Stuart, Congregation chair.  Any other? Ok, Dorothy.  

 

B) Stewardship Campaign Pot Luck Luncheon: Dorothy, Envelope Steward, asks for 

volunteers to assist with the Potluck Luncheon next Sunday. Dorothy meant to send out a 

clipboard this afternoon but she forgot.  So, if you are available, please let her know.   

 

Stuart, Chair of Congregation, thanks Robert and Dorothy for bringing those items forward and 

with nothing further Stuart invites Reverend Stephen to give us our closing prayer.  

 

9. Closing Prayer:  Reverend Stephen shares a welcome closing devotion, “Gracious God, 

Your Word tells us that Jesus Christ is the same yesterday, today, and forever.  Today at this 

meeting we have dealt with the future, we have looked ahead.  Perhaps with some 

apprehension, but perhaps also with some hope.  Because we know that whatever the future 

holds, You will be a part of it.  Continue to bless us with Your presence to guide us along this 

journey of faith to which we have undertaken.  Be our strength, be our comfort.  Indeed, be our 

hope.  Whatever we face, continue to bless the face of this congregation as it seeks to fulfill 

Your mandate, to do Your Ministry, to this community, and far beyond.  Bless us this day.  And 

bless us always through Christ, our Lord.  Amen.”   Amen, receives Congregation chair, 

minutes taker, and St. Paul’s United Church congregants.  Stuart McLean, Congregation chair, 

thanks Reverend Stephen for his closing prayer.   

 

Motion #5)  Wendy Mason moves with a signal of her raised hand to adjourn this time of 

meeting at 1:45 p.m.  Additional Regular Congregational Meeting adjourned.         

   

    

10. Meeting Close:  As with the above motion, meeting adjourned; the chair of the 

Congregation, Stuart, announces we are adjourned, thanks everybody! 

 

Respectfully submitted, 

 

 

------------------------------------------------                           ------------------------------------------------------- 

Crystal Ojala-McLean,                                                                 Stuart McLean, 

Recording, Secretary to the Congregation                              Chair of the Congregation.   
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THE WORK OF OUR CHURCH 
 

ARCHIVIST REPORT 
 

The history of our church, and congregation, is housed in a specific cabinet now located in the small 

meeting room adjacent to the Fellowship Room. 

 

There remains a wealth of information and memories for the congregation to enjoy in the future.   

 

Respectfully submitted by 

Wendy Mason, Archivist 

 

BALLYCLIFFE & HARWOOD MANOR MISSION 

During 2018 a total of 10 Services were held (5 in each location). Average attendance was 20 and 

8 respectively. 

 

A special “Thank you” to Linda Westendorp and Dorothy Wilkens for helping at the services in 

October and December during Rev. Cordelia’s absence. 

 

The gift of singing from several choir members was also very much appreciated by the residents at the 

December Service, thank you. 

 

Respectfully Submitted by  

Mary and Mike Neefjes 

 

BAPTISM  
My thanks to Marie Nesbitt for her help this past year for representing the Congregation at our baptism 

services. 

 

During the 2018 calendar year, we baptized 5 babies, ranging from a few months old to two years old. 

 

It continues to be my pleasure to serve St. Paul’s as a member of the Baptism Committee. 

 

Submitted by 

Wendy Mason, Chair 
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BENEVOLENT FUND  

 

The Benevolent Fund is a discretionary fund used by the Minister and Office Administrator to assist 

people who need help in an emergency situation.  It is funded through special offerings on communion 

Sundays and donations from members of the congregation. 

 

In 2018 we responded to 12 requests for emergency funds for groceries, medicine, clothing and 

transportation. 

 

Along with the donations of cash from the congregation, the Christmas Families Campaign is funded 

through the Benevolent Fund.  President’s Choice gift cards were purchased with the donations in the 

special green envelopes from the congregation to cover the cost of grocery gift cards.  Walmart gift 

cards were purchased with some of the money in the Benevolent Fund so the parents could purchase a 

special gift for the children.  

 

In total we were able to provide President’s Choice and Walmart gift cards for 5 families which included 

14 children who came to us for help at Christmas time. 

 

We delivered tins of cookies and President’s Choice gift cards to Joanne’s House and Herizon House.  

We also delivered Tim Hortons gift cards and a tin of cookies to Scott House. 

 

Thank you to everyone for your generous support. 

 

Respectfully submitted by, 

Catharine Ottaway 

 
 

VOLUNTEERING FOR CANADIAN BLOOD SERVICES 

Throughout 2018, dedicated members from St Paul’s have continued to support the Blood Donor Clinic 

currently held at Ajax Community Centre. As volunteers, our job is to greet and welcome donors, 

making sure that they move to the correct area as they wait to donate blood. When donors are finished 

donating blood, we provide refreshments, always keeping a watchful eye on their well-being. 

The Canadian Blood Services are thankful for our participation and continue to rely on us for our 

commitment and dedication. 

Respectfully submitted by  

Diane Fleming 
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BOARD OF TRUSTEES 
 
The current Board of Trustees consists of the following members of St. Paul’s United Church. 

                                                                                            Term of Service 

Tom Rosebush                                                                      Jan. 2021 
Wilma Brown                                                                         Jan. 2019 
Dave Eagleson (Chair)                                                          Jan. 2019  

As a general statement, the Trustees are responsible for the administration of all real and personal 
property which is held in trust for the use and benefit of the congregation. 
 
Insurance Information 
 
Insurance coverage for the period June 1, 2018 -June 1, 2019 was arranged on the following basis: 
 
Property (building & contents)                 $  3,682,000 
Boiler and Machinery                              $  3,682,000 
Comprehensive General Liability            $  2,000,000 
Excess Liability                                       $  3,000,000  
Directors’ & officers Liability                    $10,000,000 
 
Investments 
 
The original investment fund was established on June 29, 1988 in the amount of $162,492.93 which 
represented the proceeds from the sale of the manse. The current portfolio consists of the following 
investments held in an account at CIBC Wood Gundy. 
 
                                        Description                                           Market Value 
                
Cash                                                                                               ($     395) 
Mutual Funds             Fidelity Income Allocation                             $ 73,635  
                                   TD Income Advantage                                  $ 35,142                                      
                                   Manulife Strategic Income                            $ 52,481 
                                                   
                                                              
 Total Market Value at December 31, 2018                                     $160,863 
 
 
During the year, a total amount of $4803 (housing allowance) was transferred to St. Paul’s general 
account. 
 
Respectfully submitted by    Examined by Wendy Mason 
David Eagleson 
Chair, Board of Trustees                    
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BOOK CLUB 
 
The St. Paul’s Book Club meets in the Fellowship Room at 7:00 pm on the fourth Tuesday of the month 

with the exception of December, July and August.  Each month the group meets to express our 

opinions about an assigned book. The novels that are chosen have contemporary themes and provide 

enjoyment both in reading and discussing. There are currently five members with room for 

more.  Anyone interested in joining is welcome. 

 

Respectfully submitted by 

Susan Reed 
 
 

C.G.I.T.  
 
No report Submitted.  

 
C.G.I.T. FINANCIAL REPORT 

 

Opening Balance January 1, 2018   $545.28 

Income    $0.00 

Expenses    $0.45 

Closing Balance December 31, 2018  $545.28 

 

Additional Information  Unpaid Expenses  $Nil 

   Outstanding Receipts $Nil 

 

Submitted by John Scott 
Examined by Dave Eagleson 
 
 

CHURCH COUNCIL 
 

Strong First Steps 

“Trust in the LORD with all your heart, and do not lean on your own understanding. In all your ways 

acknowledge him, and he will make straight your paths.”   Proverbs 3:5-6 ESV  

 

If 2017 was a year of discernment, 2018 was a year of implementation as many of the ideas, visioning 

and prayerful considerations gave way to specific actions to improve the future of St. Paul's United 

Church.   

 

Our monthly meetings were held after service in the Fellowship Room led by Reverend Cordelia  

https://www.biblegateway.com/passage/?search=Proverbs+3%3A5-6&version=ESV
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Karpenko.  Just as in service, Rev Karpenko assigned regular homework to all members of Council.  

Members were asked to pay attention to where God was present during our meeting time.  Members 

would take time to consider where the “Lord's Presence” could be felt and each member would share 

with the group at the close of the meeting where “God's presence” was felt.  This practice continued to 

be a favourite part of our meetings and helped to centre us on the main reason for our meetings.  I look 

forward to this practice as we continue on with our Council Meetings.  

 

As our Council took steps to implement the recommendations from 2017's Discernment Committee's 

Report, we also balanced this with the day to day needs of our warm and welcoming place of worship.  

St. Paul's continued to be a strong and nourishing place of worship in the heart of Ajax.  2018 tested 

the planning capabilities of our Council as we prepared for a year full of many events.  Top of the list 

was making preparations for Reverend Cordelia Karpenko's three month Sabbatical.  With Pastoral 

Charge Supervision from Reverend Karen Smart and Reverend Steven Davis, Council was able to 

carry on with our monthly meetings ensuring that the business of the church was taken care of.  We 

thank Rev. Smart and Rev. Davis for their excellent leadership from October to December 2018.  

Council and the entire St. Paul's United Church Congregation were encouraged and blessed with 

exciting and powerful worship leadership from Susan Reed during Rev. Cordelia’s Sabbatical. Words 

cannot express our gratitude for Susan's support! 

Council helped to coordinate a number of major items in 2018 including the LEAP Committee's efforts 

which saw the implementation of a number of energy saving, and more efficient uses of the space here 

at St. Paul's.  Council also moved forward LEAP's recommendation to replace St. Paul's ailing roof.  

The Communication Committee fully revamped St. Paul's United Church Website making it more 

modern, user friendly and invitational.  Leap's Congregational Survey found that members wished for 

St. Paul's to keep as much as its current format intact as possible while looking for efficiencies.   

Towards this end, the Trustees also welcomed new tenants that will also help to make more effective 

use of our space.   

2018 wasn't without its challenges.   We started off the year in a very precarious financial position.  The 

projected bank balance at year end was -$22,000 however things began to turn around after a 

successful Winter Match Challenge spearheaded by Crystal Ojala-Mclean.  The campaign raised 

$7482!   Further successes in the area of givings resulted in a projected $4300 in the bank at the end of 

December 2018.  This was an outstanding turnaround! There still is more work to be completed in this 

area specifically around attendance however this success has to be acknowledged. 

 

At the time of this writing, choosing a new Governance Model for Council was still an outstanding item.  

This matter as recommended through the Discernment report is very important and will be a priority in 

our upcoming Council and Congregational meetings. 

 

In December 2018 Council's Property Chair, Peter Tietze announced his decision to retire from Council. 

While definitely saddened by Peter's decision to retire, Council is extremely thankful for Peter’s many 

years as serving as the leader of our Property Committee.  The role is a demanding one and Peter has 

been absolutely fantastic in responding to the many physical needs of our church including, ensuring  



ST. PAUL’S UNITED CHURCH ANNUAL REPORT 2018 
 

30 
 

 

functioning of the Lift Elevator, repairs to the Roof, the installation of the Alarm system and resolving 

water issues just to name a few issues.  Thank you so much for your service Peter!  Council is actively 

seeking new Property Chair.  

 

In January 2019 Council welcomed back Cordelia’s from her Sabbatical and look forward to her 

continued leadership with the new concepts that she picked up during her visit to the UK! 

 

Council meets on the first Sunday of every month from September to June, except for February when 

we have the annual congregational meeting. Each Council Meeting is attended by the leaders of the 

Church’s various committees and groups. Visitors are often present and the meetings are open to all. 

Thanks to all of the 2018 council members who are identified as follows:  

Robert Hunt, Chair of Finance  

Wendy Mason, Treasurer  

Cathy Mullen, Co-Chair of Ministry & Personnel  

Brad Sherwin, Co-Chair of Ministry & Personnel  

Crystal Ojala-McLean, Secretary to Church Council and Congregation  

Helen Dowse, Chair of Mission and Service  

Grace Sheaves, President of UCW  

Linda Westendorp, Chair of Worship & Music 

Dave Eagleson, Chair of Trustees 

Catherine Ottaway, Administrator  

Michael Morrison, Men’s Group Representative  

Peter Tietze, Property Chair  

Katie Cronin Wood, Chair of Communications 

Jeff Wood, Chair of Communications  

 

Respectfully submitted, 

Winston Pinnock, 

Chair of Church Council 

 

 

CHURCH OFFICE AND STATISTICS 
 
I spend quite a bit of time speaking to members of the congregation and people from the community 

helping with wedding, baptism and funeral arrangements as well as talking to those who come to us 

requesting assistance. 

It is a pleasure to complete the register and to prepare the certificates, scrolls and Teddy Bears for the 

children who were baptized this year.  There were 5 children baptized at St. Paul’s in 2018. 

One of the nicer aspects of this position is speaking with couples who would like to be married at St.  
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Paul’s or by Rev. Karpenko.  There were 4 wedding ceremonies performed by Rev. Karpenko. 

Sadly we lost some very special people in 2018.  There were 5 funeral services performed by Rev. 

Karpenko, who were members or friends of St. Paul’s. 

I sent out cards for sympathy, get well, encouragement, thinking of you, new baby, new grandchild, 

anniversary and birthday to members of the congregation and others in the community.   

A very exciting change for me is the relocation of the office to the original office space across from the 

photo copy room.  The room is smaller, warmer and brighter.  This left to old office space vacant to use 

as a meeting room.  Thank you to Rena Michaels and her friend Don for painting the new office in the 

heat of the summer.  The old office space has since been rented out to a small local business. 

A huge THANK YOU to everyone who helped with the Christmas Families gift card campaign this year.  

This was the fourth year we collected cash instead of groceries and it makes the whole process much 

smoother than collecting groceries.  I was able to purchase enough President’s Choice gift cards with 

the funds donated and used some of the money in the Benevolent Fund to purchase Walmart gift cards 

for the children’s toys.  The families were very grateful for the gift cards and continue to agree this is the 

better way to go.  Please see the Benevolent Fund Report for details.  

The Mitten Tree was a huge success, I “stripped it down” to make room for more twice.  We were able 

to give new warm mittens, hats, scarves or gloves to our Christmas families and the rest were given to 

a local charity. 

Thank you to Jean Severs and June and Maureen Ruben for coming every Friday to fold and distribute 

the bulletins.  Thank you also to Doris Tietze and Shirley Bruce for getting the Epistle ready for 

distribution.  Thank you to Helen Dowse and Linda Westendorp for filling in during my holidays. 

Thank goodness I have Richard Cooke to rely on for technical assistance.  He is always available and 

willing to help.   

Finally I wish to thank June Martin and the rest of the M & P Committee for assisting with any concerns 

that come up.   

Thank you for making St. Paul’s such a pleasurable work environment.  My door is always open and I 

love to have people pop in for a visit.   

Respectfully submitted by  

Catharine Ottaway 
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CHURCH STATISTICS 

Membership – December 31, 2016 Resident Inactive TOTAL 

Total 2017 197 21  

    

Membership Increase/Decrease in 2018 Inc Dec Inc Dec  

Received in 2018 by Transfer 0     

Received in 2018 by Profession of Faith 0     

Status changed from Inactive to Member 1   1  

Total Resident Members Added 1     

Resident/Inactive Members Removed during 2018      

By death  5    

By Transfer  1    

By Request    1  

Total Resident Members Removed  6            2  

2018 Total Resident Members   186 

2018 Total Inactive Members   19 

Total Resident and Inactive Members 2018   205 
    

Adherents   91 
    

Baptisms   5 

Weddings   4 

Funerals   5 

 

 

CHURCH SCHOOL 
 
St. Paul`s Sunday School Group has completed another year. At the beginning of 2018 we had 3 

children attending regularly and a couple that attended occasionally.  Our group tends to be the older 

children from 8 years old and up.  We did have children that would come down and play in the nursery 

during service. Jennifer Kumar was overseeing the nursery children. 

In 2018, we continued to use the Seasons of the Spirit which is a lectionary-based resource created in 

the community with congregations from different denominations around the world.  This curriculum has 

programs for all ages, but we continue to use the multi ages curriculum. Each week covers a bible story 

and activities that the teacher can use to help the children remember the story. The Seasons of the 

Spirit resources are divided into four seasonal packages, following the cycle of the seasons of the 

Church year. Each year’s materials begin with Season of Creation, Pentecost 2 and continues with the 

following schedule: 

• Season of Creation, Pentecost 2* (1st Quarter, September—November) 
• Advent, Christmas, Epiphany (2nd Quarter, December—February) 
• Lent, Easter (3rd Quarter, March—May) 
• Pentecost 1 (4th Quarter, June—August) 



ST. PAUL’S UNITED CHURCH ANNUAL REPORT 2018 
 

33 
 

 

In June, the Kumar family left St. Paul`s congregation and moved to the Niagara Falls region. The 

Kumar children were our main Sunday school class. Karen Strong and I decided when the fall began 

that we would offer Sunday School Class every second week. We had one child for part of September 

and October, but none since 

A special thank you to Karen Strong and Jennifer Kumar who have helped lead Sunday School over 

the last year. 

Respectfully submitted by  

Jennifer Cree 

 

CHURCH SCHOOL FINANCIAL REPORT 

 

Opening Balance:  January 1, 2018     $ 742.26 

 

Income:       $   108.00 

 

Expenses:       $   27.00 

 

Closing Balance:  December 31, 2018       $ 823.26 

 

There are no unpaid expenses or outstanding receipts. 

 

Submitted by:      Examined by: 

Marie Nesbitt     Dave Eagleson 

 
COMMUNICATIONS 
 
In 2018, the SPUC Communications Committee expanded its activities to ensure that the broader 

community – our neighbours and others living in Durham Region – were invited to participate in the life 

of our church by launching a new website – www.stpaulsajax.org and new social media platforms on 

Twitter and Facebook.  

The website is full of information on our programs and outreach activities and includes blogs, a 

downloadable calendar, recordings of our worship services, information on staff, a donation button, 

publications and much more. 

 @SPUCAjax is our public facing Facebook page and anyone can like or follow our page to have 

information on our worship services, outreach and activities instantly delivered into their Facebook 

news feed. Information posted here is shareable with everyone and so is a great way for you to invite 

family, friends, neighbours and colleagues into the life of the Church with the Open Arms. 

http://www.stpaulsajax.org/
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@SPUCAjax is also our Twitter handle and you can follow that account or retweet any postings to help 

spread the word about all the great things happening at St. Paul’s. 

These new communications platforms were in addition to the work historically carried out by the team 

including developing and distributing the monthly Epistle newsletter, preparing and sending out the 

weekly Newsflash emails and preparing and projecting weekly announcement slides presented at the 

start of the service.  

The Committee also supported other committees to raise awareness about their activities by designing 

posters, placing ads for the Christmas and Easter services in the local paper and posting event notices 

in the News Advertiser and Snapd Ajax.  

We do this work to support the congregation to become even more invitational so that they can share 

the information found on the website, the newsletter, the emails or the announcements to reach out to 

people who may not yet have visited our church and to ensure that the congregation and interested 

partners are kept informed and involved in the life of the Church. 

Please don’t hesitate to speak to any member of the Communication Committee if you have news to 

share or a story to tell that could appear on the website or in the Epistle.   

Submitted by Katie Cronin-Wood/Jeff Wood – Co chairs on behalf of Wendy Mason, Catharine 

Ottaway, Stuart MacLean, Susan Reed, Rev. Karpenko 

 

ENVELOPE STEWARD 
 
Summary of Number of Identifiable Givers to St Paul’s: 

The number of regular givers has declined slightly from 116 in 2017 to 113 in 2018. However we have 

added 5 new regular givers since January of this year. The “Other” group increased from 29 to 42 

which represents new faces in the church over the year. However our losses have been greater than 

our gains. Let us gladly welcome those who have joined us, celebrate those who continue with us and 

miss those who are no longer here 

Year Regular Envelope Givers 
Weekly,      Monthly,       PAR* 

 Regular 
Givers  

Other** Total 

2014 44 19 75  138 80 218 

2015 35 16 79  130 60 190 

2016 34 14 73  121 33 154 

2017 33 14 69  116 29 148 

2018 33 16 64  113 42 155 

* Pre-authorized remittance 

**includes occasional givers, visitors, participants in fundraisers and anonymous donation category. 
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Summary of Amounts Received through Envelopes: (See “YTD Totals by Code”) 

Despite the loss of some regular givers, our givings have remained strong in all areas of service.  

The Capital Fund saw increased support and benefitted greatly from a $10,000 estate gift. Under 

Miscellaneous, $1170 was given to purchase the new arm chairs for the Gathering Place. The 

congregation seems to enjoy choosing bulletin covers to commemorate special events and donated 

over $700 for this. Our silent auction and trivia night were hits and very successful, bringing in about 

$2600. 

Year Local M&S # Capital Fund Outreach 

2014 $136,646.99 $14,945.50 $8,295.00 $4,619.13 

2015 $153,984.63 *** $14,639.95 $7384.44 $4223.25 

2016 $137,410.00 $14,098.00 $6242.00 $4200.15 

2017 $134,049.30 $14,243.45 $7973.00 $4999.35 

2018 $139,809.35 **** $13,945.85 $20,501.00 & $4941.78 

***  includes $20150.40 donated to Defeat the Deficit 

****  includes $7,862 donated to Match Challenge and $3000 estate gift 

#  Envelope givings is only one of the sources for the Mission and Service Fund of the United 

Church & includes $10,000 estate gift 

Total Charitable Donations: $198,283.92 (see “Annual Report Envelope Summary”) 

This was a remarkable year with total charitable donations increased about $25,600 from 2017. Thank 

you to Robert Hunt, Wendy Mason, David Eagleson and Rev Cordelia for their strong support. Thanks 

to Pam George, John Gutsell and David Eagleson who assisted in counting collections. Thanks also to 

the usher coordinators and their teams who ensure the monies are properly collected and passed on 

for safe keeping. 

It was a pleasure to serve St Paul’s in 2018.  

Respectfully submitted by 

Dorothy Wilkins 

Envelope Steward 
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YTD Totals by Code 
 Database Year 2018 
 Description Local     MS   Other   
   $126,886.90 $13,945.85 $0.00 
B Benevolent $0.00 $0.00 $2,102.31 
BG Benevolent/Gift Card $0.00 $0.00 $75.00 
C Capital $0.00 $0.00 $19,001.00 
CM Match Challenge $0.00 $0.00 $7,862.00 
CO Communications $0.00 $0.00 $103.87 
CS Caribbean Mass Music $12.00 $0.00 $0.00 
E Easter $3,401.00 $0.00 $0.00 
F Food Bank $0.00 $0.00 $639.00 
FG Flower Guild $105.00 $0.00 $0.00 
I  Initial $133.00 $0.00 $0.00 
K Presbytery Fee $60.00 $0.00 $0.00 
L Loose $3,056.45 $0.00 $0.00 
lc Lawn Care $100.00 $0.00 $0.00 
LR Lift Repair/ Capital $0.00 $0.00 $1,500.00 
M Miscellaneous $0.00 $0.00 $1,170.55 
MA In Memory/S Allems/Local $75.00 $0.00 $0.00 
MB In Memory/J Bond/Local $800.00 $0.00 $0.00 
MC Music Fund Capital $0.00 $0.00 $2,050.00 
MJ In Memory/G Clarkson $155.00 $0.00 $0.00 
MT In Memory/C Tessman  $75.00 $0.00 $0.00 
O Observer $0.00 $0.00 $300.00 
PC Paypal to Capital $0.00 $0.00 $200.00 
PL Paypal to Local $0.00 $0.00 $135.00 
S Church School $0.00 $0.00 $108.00 
SR Sabbatical Relief $0.00 $0.00 $1,000.00 
T Thanksgiving $1,700.00 $0.00 $0.00 
U U.C.W. $0.00 $0.00 $3,278.00 
V Bulletin Sponsor $0.00 $0.00 $723.39 
W White Gift $0.00 $0.00 $90.00 
X Christmas $3,250.00 $0.00 $0.00 
Y Christmas Family Special $0.00 $0.00 $1,631.60 
Z Fund Raiser Auction $0.00 $0.00 $2,559.00 

 Local = givens to local + givings in Other classified as local 
    MS = givings to M and S 
 Other = givings with codes not classified as Local 

Subtotal $139,809.35 $13,945.85 $44,528.72 

Grand Total $198,283.92 
 

 

Submitted by,  

Dorothy Wilkins, Envelope Steward 
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EXPLORERS/MESSENGERS 
 
In the first quarter of 2018, we continued our September 2017 session with 3 Explorers and 2 student 

volunteers.   

During our weekly meetings, we shared our experiences and had some interesting discussions on 

various topics such as the importance of being kind to one another, and giving back to our community.   

As a group we continued to assist the UCW in collecting milk bags; some of the girls learned to knit and 

skate for the first time; and, we held our annual bake sale on March 4, 2018, which was a great 

success!  The girls had fun at the bake sale and were happy to get the congregation involved in some 

Bible trivia! 

We also celebrated Valentine’s Day and Easter, and made a special gift for our mothers for Mother’s 

Day. 

In May, two of our Explorer’s graduated to CGIT: Jerusha Kumar and Alyssa Maticka.  Congratulations 

girls! 

A big ‘Thank you’ to our 2 student volunteers:  Jennifer and Jessica Kumar, who again graciously 

volunteered their time assisting in our programming and weekly meetings.  

We ended our 2017/18 session at Nebs Fun World, where the girls enjoyed our last night together 

playing interactive games and go carting! 

Respectfully submitted, 

Alison Seifert 

 

MESSENGERS AND EXPLORERS COMBINED FINANCIAL REPORT 

 

Opening Balance January 1, 2018   $395.88 

Income    $1044.00 

Expenses    $1379.45 

Closing Balance December 31, 2018  $ 60.43 

 

Additional Information  Unpaid Expenses  $Nil 

   Outstanding Receipts $Nil 

 

Submitted by John Scott 
Examined by Dave Eagleson 
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FINANCE COMMITTEE 
 
As we prepare to come together at the Annual Congregation meeting during the Worship Service on 
February 3, 2019, we want to take the time to reflect on our shared financial challenges and successes 
at St. Paul’s United Church in 2018. 
 
When looking at our total donations last year, we are thankful to everyone who gave prayerful 
consideration to their Stewardship of St. Paul’s in 2018.  Compared to 2017, (which was a very good 
year), givings were up 4%, fundraising was also up at 119%, and the UCW was able to donate $2,000 
more than in 2017.  In real numbers, 2018 donations from all sources all sources increased from 
$175,569 to $190,786; an increase of over $15,000.  Fabulous.  These results are a confirmation of the 
strength and faith of this congregation.  Thanks to everyone who contributed to these successes 
whether through donations of time, talents, or financial resources. 
 
2018 expenses of $193,104 were marginally over budget by $127.  Almost every committee was able 
to keep its’ expenses below budget.  Total expenses include over $5,000 spent upon essential repairs 
to our facility and equipment which were paid for out of our Capital Account. 
 
In summary, 2018 was an excellent year.  As a result of total donations being $19,736 more than 
budgeted for, and expenses being what we anticipated, St. Paul’s ended the year with a balance of 
over $15,000 in our daily chequing account!!  In addition to that wonderful bank balance, in our Capital 
Account (which we use for major repairs and/or refits to our facility such as a new roof or on our lift), 
there is a balance of just over $38,000.  Fantastic! 
 
Although these are very positive numbers, we must not be complacent.  At this time last year, we were 
talking about a financial crisis here at St. Paul’s.  While we have worked hard together to ease that 
crisis, 2019 will not be without its challenges too.  We have some major expenses coming up this year 
which will sharply reduce our Capital account balance.  We also will have some new tenants in our 
building that have increased our Facility Donations projections for 2019 by almost 30% over last year.  
There are also some other rental inquiries that our Trustees are working on – hopefully these 
opportunities will also come to fruition in the future which will further enhance our finances.   
 
We are asking you to continue your commitment to Stewardship here at St. Paul’s.   
The budget that council is recommending to you is another negative budget in the amount of -$17,624.  
While this deficit is 25% lower that the budget proposed in 2018, -$17,624 is still a huge number. 
 
In addition to asking you to increase your regular givings by the 2.5% proposed in the attached 2019 
budget document, we are also asking you for your help and for ideas for fundraising events this year.  
We had some excellent input from members of the congregation last year and these suggestions were 
both successful and popular in their fundraising goals.   All ideas and suggestions are welcome… 
please don’t be shy and speak to anyone on Council about your ideas.   
 
Can you commit to increasing your current givings by 2.5% or more and really do it?  Please look at the 
table below to see how various increases in givings will have a positive effect on our financial results. 
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Increase in Givings by 
Percentage 

Projected 
Deficit 

2.5% -$17,624 

5% -$14,122 

7.5% -$10,621 

10% -$7,119 

15% -$115 

 

Now we recognize that asking everyone to increase their givings two or four-fold is a ridiculous request.  

However, we are imploring everyone to reflect on the value and meaning St. Paul’s is adding to your 

lives, to listen to what God is calling you to do and to seriously consider how your commitment, if you 

are able, to make an increase in your regular givings this year could positively improve our financial 

picture.   

We are the Church with the Open Arms with many and varied activities available to support people in 

their personal Christian journey.  Can you spread the Word and invite some friends or neighbours to 

church? 

Thank you for reading this report.   

If you have any comments or questions, please speak to any member of the Finance Committee or 

Council.  We look forward to discussing the budget and your ideas at the February 3rd Congregational 

Meeting as we meet this challenge together.  

Respectfully submitted by Robert Hunt  

On behalf of Your Finance Committee 

 
FLOWER GUILD 
 
The Flower Guild has been in existence since September 2010. 

 

Members of the congregation may request that a rose be placed on the Communion Table in memory 

of a loved one, or in celebration of an anniversary or birthday. 

 

Envelopes maybe found in the church pews and can be filled out and placed in the collection plate. 

Your envelope should be completed one week prior to your request.  Each request will be 

acknowledged in the Sunday bulletin.  The cost to place a rose in memory or in celebration is $20.00.  

Cheques should be made out to St. Paul’s United Church and a tax receipt will be issued. 

 

Proceeds from the Flower Guild envelopes will go to the Memorial Fund. 

 

Respectfully submitted by 

Sharon Castellarin 
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FUNDRAISING 
 

VANDERMEER CHRISTMAS FUNDRAISER 

The annual fundraising from our local nursery provided fresh greenery and plants for purchase for the 

Christmas season.  Total sales were $759.25, with a profit of $190.00 going to the Mission and Service 

Fund.   Thank you to all who participated in support of St. Paul’s United Church. 

Respectfully submitted, 
Sharon Castellarin 

 
GIFTS ADMINISTRATION COMMITTEE 
 
Planned Giving Fund 
There were no bequests or other contributions to the Fund during the year. 

Investments   

                                              Description                                                 Market Value                                          

Fixed Income         Brookfield Asset Management  3.27%, Mar. 31/19     $  9,726   

Mutual Fund           Manulife Strategic Income Fund                                  $  6,677  

Market value at December 31, 2018                                                           $16,403 

 

During the year, an amount of $2245 was transferred to St. Paul’s general account. 

Submitted by Dave Eagleson, 

Examined by Wendy Mason 
 
 

LAKERIDGE PRESBYTERY 

Rev. Cordelia and I were again very busy this past year with Presbytery. As you are probably aware, 

Rev. Cordelia was the chair of Ministry Vocations committee up to the time of her sabbatical in October 

and I continued as a member of the Pastoral Oversight Committee. 

Our January meeting consisted of a visit from the Conference President Wanda Stride who led a 

discussion of the boundaries commission of the United Church of Canada. It was reported that the bulk 

of the old Bay of Quinte Conference would be reduced in area by the loss of Upper Valley and Four 

Rivers presbyteries to Ottawa and renamed Region 12. Region Twelve would gain three pastoral 

charges from the old Toronto Conference. There was also discussion in regards to how our 
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congregations are going to work together. 

February’s meeting brought about discussion on our contribution to the United Church of Canada’s 

General Council. General Council was to be held at the University of Ontario Institute of Technology in 

Oshawa and our Presbytery was playing a major role in hosting it. March saw a discussion of the new 

assessments that will take place under the new funding model. In April we had a discussion on human 

trafficking and I was appointed to attend the Bay of Quinte annual meeting. May saw us discuss what 

we have done as a Presbytery this year and where we might go after Presbytery ceases. The June 

meeting saw us appoint Steve Coles as presbytery chair. We also discussed our contribution to 

General Council. In July, I attended the United Church of Canada’s General Council as an elected 

commissioner. For the week that I attended at the UOIT I participated in discussions on the future of 

our church. September’s meeting I reported to Presbytery about my attendance at General Council. We 

also received the report from Regional Transition team. October saw us discuss our finances at the end 

of the year with the closing of Presbytery. We also discussed the future of the Church Extension 

council. November was our last meeting in which we celebrated our existence and what we 

accomplished in the name of all our congregations over the years.  

As of December 31, 2018, Lakeridge presbytery ceased to exist and with it the Bay of Quinte 

Conference. We now belong to the East Central Ontario Region. If our congregation needs help it is 

that body that we will have to apply.  

This will be my last report. As your presbyter for over 12 years, it has been my pleasure to represent 

you at presbytery. During my time there I have served on numerous committees at both the Presbytery 

and Conference levels. I have been chair of Presbytery and President of Conference. I have been 

elected to attend at three General Councils. It has been an honour and privilege to have worked for you 

and our church.  

Submitted by: 

Bill Sheaves 

 
 

LAY VISITORS TEAM  
 
Isaiah 46:4 - “Even to your old age and gray hairs I am he, I am he who will sustain you. I have 

made you and I will carry you; I will sustain you and I will rescue you.” 

 

The divine focus for The Lay Visitor’s Team remains unchanged; to extend the spirit of God’s love to 

those who are no longer able to attend church on a regular basis.  Our dedicated team of volunteers 

makes regular visits either in person or via the telephone, to bring words of encouragement to those 

who are shut-in and no longer able to attend worship.  This is not only a source of comfort and spiritual 

connection back to St. Paul’s for those being visited, but for their family members as well. 

 

On 4 occasions throughout the year, we take the elements from the Communion Table, and share them 

with those who wish to receive it. This always proves to be a very moving experience for both the 

person being visited, as well as for the member of The Lay Visitor’s Team who is delivering the  
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Communion message.   

 

We utilize funds entrusted to us by the congregation to purchase a card as well as a suitable gift for 

each person being visited during the Easter and Christmas seasons. This is an easy way of letting them 

know that they are in our thoughts and our prayers, and that we wish them all the best over each 

holiday season. These small tokens serve as visible connections back to “the church with the open 

arms” and are always sincerely appreciated by those being visited. And I would like to acknowledge an 

anonymous donor who graciously agreed to fund our gifts over the Christmas season this year. Your 

generosity was greatly appreciated.  

 

There is currently a roster of 5 people who we make an effort to visit with on a regular basis. Each 

member of the Lay Visitors Team has the privilege of visiting specific people in order to maintain a 

sense of familiarity and develop a sense of camaraderie during each visit. 

 

The Lay Visitors team is comprised of 5 dedicated individuals who include Louise Johnson, Mary 

Younie, Stuart McLean, Helen Turner, and June Martin. And I would like to acknowledge the 

contributions of Shirley Bruce who retired from the Lay Visitors team early in the year when she moved 

out of the Durham Region to be closer to her family. Shirley was a valuable member of our team, and 

she will be missed. 

 

If you know of anyone within the congregation who you think would welcome pastoral care from The 

Lay Visitor’s Team, please contact Stuart McLean, the church office, or any member of the Lay Visitor’s 

Team and we will do our best to accommodate your wishes. 

 

Also, if you are interested in joining The Lay Visitor’s Team, please contact Stuart McLean (905-619-

2079) and he will gladly add you to our team of dedicated volunteers. 

 

And finally, we would like to extend our sincere appreciation to the congregation for your prayers and 

financial support, because without you we wouldn’t be able to fulfill this very important form of ministry. 

 

Respectfully submitted by 

Stuart McLean, Lay Visitors Team Coordinator 

 

 

LEAD ENVIRONMENTAL ASSESSMENT PARTNERING (LEAP) 

 
The LEAP group was created on the direction of St. Paul’s Church Council in response to the 

Discernment Committee’s recommendations.  It was originally referred to as the 

Redevelopment/Environmental Efficiency Committee and was meant to review and assess the church 

building’s physical structure and property.  Later, as part of the discernment implementation, a 

Partnering component was brought forward to assist with responding to the financial challenges of St. 

Paul’s.  It was realized that the two groups would need to work closely together and so a joint group  
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was formed. 

The first meeting of LEAP was held on June 7, 2018.  Current members of the Committee are Sharon 

Castellarin, Bruce Cooper, Robert Hunt, Rev Cordelia Karpenko, Marie Nesbitt, Catharine Ottaway, and 

Dorothy Wilkins. 

The group has met several times.  An overview of what has been accomplished follows. 

A report was presented at the June 24, 2018 congregational meeting.  The report covered both a 

building inventory and assessment, and discussed possibilities for partnering. Hand-outs were 

available at this meeting. 

An 8-page report on what needs to be done to maintain the Church physically and/or to improve was 

presented at the September 9, 2018 Council meeting.  It was agreed that a first step from this report  

would be to schedule a one-day de-cluttering event and have all tenants and small groups purge 

their spaces. This will be scheduled later this year. As part of this re-organizing, the Office 

Administrator’s office has been moved, as has the former Peter Pos Memorial Room. 

A more detailed Possibilities for Partnering document was distributed to the congregation prior to the 

November 18, 2018 congregational meeting.  At that meeting a vote was held to determine 

partnering options the congregation would consider.  Six options were considered on a “Yes” or “No” 

basis.  Results of the vote were reported in the December issue of the Epistle.  The most preferred 

option for partnering was to rent our space to other churches or faith groups, with or without 

engagement from these groups.  All six options are reprinted below, with the voting results illustrated 

in the bar graph following. 

Option 1:  Amalgamation into a one-point pastoral charge; two or more United Church congregations 
join to become one congregation under one or more clergy. 
 
Option 2:  Amalgamation into a multi-point pastoral charge; two or more United Church congregations 
share one clergy person, remaining separate congregations but in one pastoral charge. 

 
Option 3:  Ecumenical shared ministry; two congregations of different denominations become one 
congregation blending the traditions of both. 
 
Option 4:  Renting our space to other churches or faith groups with or without engagement with the 
other congregations. 
 
Option 5:  Sharing a building with another church(es) or faith group(s) with or without engagement with 
other congregation(s). 
 

Option 6:  Possibilities resulting from National Structural changes effective January 2, 2019.   
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We thank the congregation for their past feedback and interest, and welcome questions or comments 

as the process continues. 

Respectfully submitted, 

Marie Nesbitt for the LEAP Group 

 

 

MEN’S GROUP  
 

The Men's Group will be meeting next every Saturday morning, second Saturday each month at 8 am 

for breakfast and fellowship. Once again, we will be able to supply St.  PAUL'S with a wonderful 

pancake supper with very fluffy pancakes and sausages, coffee, tea and juice and desert for a Free will 

offering on Shrove Tuesday starting at 5 pm and running to 8 pm.   

I am very pleased to be merely the group's cook and appointed spokesman. These wonderful men who 

meet usually volunteer to do many jobs at St. PAUL'S without being asked and our church is blessed 

with their good work. Special thanks to all for their continued support and very special thanks to Peter 

Tietzie for all his good work as head of property at St. PAUL'S who made a big difference. Regards and 

still cooking breakfast on the second Saturday morning,  

 
Respectfully submitted, 
Michael Morrison 
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MEMORIAL FUND  
 
This year donations to St. Paul’s Memorial Fund were made in memory of: Jim Bond, Sally Carter, 

Shirley Allems, Geraldine Clarkson and Joan Ensoll. 

 

The names of contributors and those in whose memory the donation was made is recorded in the 

Memorial Book. 

FINANCIAL STATEMENT, Bank of Montreal Account 

Opening Balance:  January 1, 2018   $1,813.62 

Income: Donations $ 830.00   

Expense:  Account Fees*  $ 30.00  

Closing Balance:  December 31, 2018   $2,613.62 

 

*In June 2014 the Bank of Montreal stopped paying interest and began charging Maintenance Fees on 

all Community Accounts.  A search for a new bank with no charges was conducted.  All banks are now 

charging fees on Community Accounts and the account I have been using is the best value.  

 

The balance of the Memorial Fund is held in a high interest rate savings account at CIBC Wood Gundy.  

This account is managed by the Trustees.   

 

 

 

 

FINANCIAL STATEMENT, CIBC Wood Gundy Account  

BMO Balance:  $     2,613.62 

CIBC Balance:  $  10,803.68   

Total Memorial Fund                     $  13,417.30   

 
 
 
 
 

Opening Balance:  January 1, 2018  $ 10,684.00 

Interest Income: $119.68   

Closing Balance:  December 31, 
2017 

  $10,803.68 
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MINISTRY AND PERSONNEL COMMITTEE 
 
The Ministry and Personnel Committee is a confidential consultative body that supports the staff of the 

church in managing their relationship with the congregation and each other. 

In 2018, M & P Committee members, Katie Cronin-Wood, Chair, Sharon Castellarin and Nancy 

Longworth, continued on until February of 2018 to assist the three new incoming members, Elisabeth 

Perlikowksy, Brad Sherwin and June Martin. Brad Sherwin and Cathy Mullen will Co-Chair the 

Committee going forward. Elisabeth Perlikowsky is the Minister’s M&P representative, Brad Sherwin is 

the Director of Music’s representative, June Martin is the Office Administrators representative, and 

Cathy Mullen is the Fee for Service Contractor’s representative. 

The new Committee would like to give our sincere thanks to the outgoing members, for all there help 

and support during the transition. 

The Committee continued to provide recommendations to Council on HR practices and to ensure that 

staff had the guidance and support they needed to provide ministerial and staff leadership to the 

congregation.   

Once again this included the annual development and monitoring of job descriptions outlining the key 

accountabilities of each position based on the needs of the church and its financial resources to support 

those needs.  

We say it every year, because it is so true.  St. Paul’s United Church is blessed to have an amazing 

team of compassionate, dedicated gifted and talented individuals working at its church.   

Together Reverend Cordelia Karpenko, Director of Music Lois Craig, Office Administrator Catharine 

Ottaway and Fee for Service Contractor – Custodial Services Gord Ottaway ensure that the life of the 

church continues on a daily basis by providing the spiritual, musical and organizational structure and 

support that guides our collective Christian journeys.   

We are sure you would agree that Reverend Karpenko is a skilled preacher, ensuring that the voice of 

God comes through in her sermons each Sunday.  As the Director of Music, Lois ensures that the choir 

and the musical selection beautifully contributes to our Sunday experiences so that we are left with a 

peaceful feeling of joy when we head out to our communities.  Catharine keeps the office running 

smoothly and keeps the church membership informed and updated through the blast emails and 

bulletins.  And Gord works quietly in the background so that each day the church is clean and ready to 

receive its tenants, visitors and congregational members. 

On behalf of the congregation, we once again say thanks for all that they do. 

In October of 2018, Reverend Karpenko began her three month Sabbatical. In her place, Susan Reed 

led our services each Sunday, preaching from her heart the Word of God. We will all remember with 

fondness the stories of Nancy and Billy, and their journey to understand their faith. Kim Lawrance 

provided Pastoral Care and we greatly appreciate the contribution of both of these ladies. 
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Finally, as a confidential consultative body, the M & P Committee welcomes any written and signed 

feedback from members of the congregation on how staff are carrying out their roles and 

responsibilities and once again look forward to working with staff and our Council partners in the 

coming year. 

Respectfully submitted on behalf of the M&P committee by its co-chairs, 

Cathy Mullen and Brad Sherwin 

 

MISSION AND SERVICE COMMITTEE 
 

Our support of Mission and Service is a tangible example of God’s love in the world. 

 

Committee members and other volunteers read Minutes for Mission during many Sunday services to 

keep us informed on how the M&S funds are distributed around the world by the United Church to 

support those in need. 

 

We continued to call for donations to the Ajax Salvation Army food bank, which is well supported by the 

congregation of St. Paul’s. 

 

In September we held our annual Mini Farmers Market, to encourage the consumption of locally 

produced foods. 

 

In October we held a Coffee Break for the Alzheimer Society of Durham Region and collected $100, 

which was donated to the branch office in Whitby to help them in their outreach work. 

 

On White Gift Sunday, thanks to your generosity, we collected and delivered 10 boxes of gifts to local 

shelters for women and children, youth, and men. We also collected a box full of groceries and some 

monetary gifts, both sent to the food bank. 

 

In 2017 our congregation donated $16,731 to the Mission & Service Fund. We set a target of $17,000 

for 2018. This year’s donations totalled $15,904. We fell short of our goal, but this is still a significant 

contribution to the total M&S Fund of the United Church. We thank all of you for your continued support. 

 

I’d like to thank June Martin who delivers the food every month to the Salvation Army food bank in Ajax. 

I’d also like to thank our M&S Enthusiast, Wendy Mason, who keeps track of our finances and gives us 

a monthly update of our progress. 

 

The members of the Mission & Service committee are Colleen McLaren, Gail Young, Marie Nesbitt and 

Helen Dowse (Chair). 

 

Respectfully submitted, 

Helen Dowse 
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PRAYER SHAWL MINISTRY 
 
This group, now entering its tenth year, meets on the third Thursday of each month in the fellowship 

room at the church.  A group of ladies regularly come together in fellowship and prayer as they crochet 

or knit the prayer shawls and lap robes that are given to people in time of need or to celebrate a special 

occasion.  This year we made approximately 40 prayer shawls and/or lap robes which were presented 

to members of St. Paul’s, the surrounding community or to friends or relatives of our church family.   

We continue to partner with Ajax/Pickering Hospital providing lap robes, preemie blankets and prayer 

shawls.   

We have had to purchase wool this past year so, at present, all of our funds have been used.    We 

thank the UCW for their support in our ministry.  We thank the members of St. Paul’s who are dedicated 

to supporting our cause by knitting at home, donating wool and financial donations.   

A gift of a prayer shawl or a lap robe is a way of letting people know they are loved and supported by 

the prayers of many.  Our shawls are given to bring comfort in times of illness or grief.  They are given 

to celebrate the birth or graduation of our young people and to welcome or say goodbye as people 

move among us.  If you would like more information or know of someone who you think would find 

comfort in receiving a shawl, contact Susan Reed or Catharine Ottaway.  Giving a shawl is not limited 

to someone in our church family or community.  Our ministry is to support all who need comfort and a 

reminder of God’s love. 

Respectfully submitted by 

June Martin 

 

 

PROPERTY COMMITTEE  
 

The Annual Prevention Maintenance Agreement for one gas fired boiler, one exhaust fan, two 

circulating pumps, and one hot water tank, was signed. There are three inspections during the year.  

 

The Elevator licence is also issued at the beginning of the year. The inspection of the six Fire 

Extinguishers is done annually in September.  

 

The handicap washroom on the second floor, sink needed new taps and connecting pipes, valves, etc. 

In the basement, in the ladies washroom, various parts of one of the toilet tanks were replaced. In the 

utility room in the basement, a tap seal and  hose were replaced.  

 

Also, in the basement, in the east room of the Nursery, the north wall was repaired and waterproofed. 

At a later date, I waterproofed behind the radiator on the west wall of the adjoining room.  

 

Lighting in the sanctuary was replaced with LED bulbs. 
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Regarding the west and south doors; threshold ramps, kick plates, weather stripping, and fresh paint 

enhanced the appearance of both these doors. Thanks to Sharon and Renzo Castellarin.  

 

In the basement across from the south kitchen door, the small room had a major overhaul as well as 

the both hallways on both sides of the stage. The shelving was placed in the Peter Pos Room which 

has become a major storage room for several groups and committees. Thanks to all the volunteers for 

the arduous work. One of the carts which hold the tables required repair work.  

 

Due to the ongoing problem regarding the proper use of elevator keys, five new key stations had to be 

installed and keys were attached at the required locations.  

 

Purchases included battery for the lawnmower, snow shovel, salt, padlock for the shed, special oil for 

the furnace pumps, special light bulbs for certain areas, door knob, cleaning supplies, etc.  

 

Seasonal and monthly services are ongoing as required – snow and ice removal, lawn care and cutting, 

waste removal, replacement of sanitizers and deodorizers, etc..  

 

Due to the malfunction of the elevator, several calls were required. Periodically a representative from 

Technical Standards and Safety Authority does an inspection. During the week of July 12-18, they 

came and discovered water in the elevator pit which would cause rusting of the mechanism of the lift. 

New outdoor drainage did not solve the problem. Thus, the elevator pit needed immediate attention; 

new drainage, waterproofing, new cable coverings, and a new sump pump; which ultimately resulted to 

a large material and labour cost. Dave Eagleson and myself devoted many hours to oversee this major 

overhaul of the elevator pit.  

 

The office of the administrator was moved from the northeast location to the room across from the 

kitchenette. Many repairs I was able to do myself, but any major ones needed a call to a serviceman.  

Thanks to the team of Mike Neefjies, Bob Pellow, and Steve Lomax for their help in areas of 

assistance. Also, a Thank You to all the individuals/couples who volunteered many hours of labour.  

    

Here, again much gratitude to the UCW who paid for the expenses to refurbish the following:  

1) second floor - west room and adjacent washroom 

                  2) second floor - choir room/Lois’s office 

                  3) third floor - northeast room, rented as of Jan.01, 2019 

Recorded in the UCW minutes is the work, supplies, new furnishings, fittings, etc. Once more, thanks to 

the volunteers (individuals/couples) who contributed many hours of time and the UCW monetary 

contributions to the three mentioned areas above 

 

Respectfully Submitted, 

Peter Tietze, Chair  
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SENIOR CHOIR  
 
Each Sunday, from September to June, the Senior Choir of St. Paul’s United Church shares their choral 

gifts with the St. Paul’s United Church congregation.  Over the past year this included more than 40 

anthems, many of which helped to reinforce the many events happening in the church such as Palm 

Sunday, Anniversary Sunday, Holy Humour Sunday and more. 

The choir presented encore performances of Donald Patriquin's Caribbean Mass to celebrate 

Anniversary Sunday and in early October.  For our Anniversay presentation, accompaniment was 

provided by Lois Craig on piano, Joy Lapps on steel drums, and Zuzanna Zacharovaon on flute.  

On Palm Sunday, Come to the Cross by Pepper Choplin was presented which struck a chord with the 

congregation based on the feedback received.  At Christmas, we performed another gem from Pepper 

Choplin:  A Christmas Presence, which also received positive comments.  We would like to thank all 

those congregation members who contribute their talents as readers and participants for the choir’s 

special presentations. 

 

Special guest artists in 2018 included Rachael Wood and Gary Faulkner.    

 

The choir meets for practice every Thursday evening from 7:00 pm to 8:30 pm and on Sunday 

mornings from 9:30 am to 10:20 am.  We are a welcoming group, so if you love to sing and have a 

desire to sing in a choir, please come to one of our practices.  You may find yourself wanting to join in 

the fun. 

 

Current members:   

Alto:  Catharine Ottaway, Linda Westendorp, Pat Reynolds, Cath Miller, Katie Cronin-Wood, Pam 

George and Nancy Gutsell 

Sopranos:  Dorothy Wilkins, Carole Perley, Deborah Faulkner, Helen Dowse, Cathy Mullen,  Alisha 

Abdool and Sharon Castellarin,  

Basses:  Brad Sherwin, John Scott, and Michael Morrison 

Tenors:  John Gutsell, Rolly Grant, Robert Hunt and Nancy Longworth, with special guest appearances 

from Bill Sheaves. 

 

And of course, we would be lost without our intrepid leader, Lois Craig.  Thank you for all you do! 

 

Respectfully submitted by 

Nancy Longworth 

 

SENIOR CHOIR/MUSIC DIRECTOR’S REPORT 

What a wonderful, musical year! Here are some highlights! 

In January the Choir expressively presented Beside the Still Waters, a new anthem which I conducted 

to the accompaniment I had recorded on our electric keyboard. 
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On Palm Sunday, March 25, the Choir presented Come to the Cross and Remember, a Cantata by 

Pepper Choplin. This moving work, featured   a choir of over 20 voices: solos or duets by Cathy Mullen, 

Linda Westendorp, Helen Dowse, Cath Miller, Bill Sheaves and Katie Cronin-Wood.; congregational 

participation; narration by Rev. Cordelia Karpenko; symbols presented by June Martin, Crystal McLean, 

Stuart McLean and Marie Nesbitt; and sound by Dave Bayliss. 

On April 29, Linda Westendorp conducted the choir’s anthem, We Give Thanks Unto You, with a pre-

recorded accompaniment, in my absence. (To Linda I want to say, “I give thanks for you!”) 

On May 6 Joy Lapps and Zuzana Zacharova once again joined the Senior Choir for its annual joyous 

presentation of A Caribbean Mass by Donald Patriquin. Some members of the congregation took 

advantage of the booklets available, and enthusiastically joined in! 

In August Olivia McCoy, a high school voice student of Anna Lynn Murphy sang a beautiful rendition of 

The Lord is my Shepherd. The other Sundays featured solos by our own Choir members Dorothy 

Wilkins, Helen Dowse and Cathy Mullen! 

In October harpist Liane James accompanied the choir in John Rutter’s For the Beauty of the Earth. 

Her beautiful accompaniment allowed me to be free to conduct the choir, which is always such a 

pleasure! 

In December the Choir presented Pepper Choplin’s Cantata - Christmas Presence, which was well 

received! It was purchased in memory of Jim Bond, a longtime member of St. Paul’s and an 

enthusiastic supporter of the choir. To quote his daughter – “Dad loved hearing the choir every 

Sunday.”  The Cantata featured a Choir, 20 voices strong; the expressive narration of Winston Pinnock 

and Marie Nesbitt; the beautiful solos of Deborah Faulkner and Michael Morrison; and sound by Dave 

Bayliss. 

I need to make special mention of soprano Cathy Mullen, whose time, efforts and beautiful singing have 

greatly enhanced the music at St. Paul’s this past year. Thank you Cathy! 

Finally I wish to thank the Choir and any others who have sung with the group during the past year for 

all their hard work and dedication. Your faithfulness to the choir has made it possible to present so 

much music at St Paul’s - including Christmas and Palm Sunday Cantatas, a weekly anthem, and 

leadership for the hymns, many of which are sung in harmony/parts. St. Paul’s is so fortunate to have 

you!!!      

Thanks also to the readers and sound people. We couldn’t have done it without you! 

Respectfully submitted by 

Lois Craig, Music Director for St. Paul’s 
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ST. PAUL’S ACTION AND RECOGNITION COMMITTEE (SPARC) 
 
The SPARC group of Catharine Ottaway, Diane Fleming, Dorothy Wilkins, Jennifer Cree, Karen Strong, 

Linda Westendorp, Madeline Oswald, Sharon Castellarin, Wendy Mason and Susan Reed continued to 

organize fellowship activities and recognize members of the congregation throughout 2018.   

 

This year the SPARCs recognized long-time members of the congregation through Minute for 

Members.  The 19 members of the congregation who were recognized included Louise Johnson, 

Bernice Reiffenstein, Wilma Brown, Ron and Marilyn Ellis, Mary and Mike Neefjis, Bernie and Tom 

Rosebush, Peter and Doris Tietze, Laura Gilbert, John and Nancy Gutsell, Mabel Spencer, and Marilyn 

Mason. Most of these members have been at St. Paul’s for over 50 years.     

 

During January, 18 people enjoyed an afternoon of line dancing with Cathie Jackson.  In February, over 

30 people went to the Oshawa Generals game for an afternoon of exciting hockey.  Throughout the 

month of March, Tea at Two on Tuesdays provided an opportunity for people to gather for an afternoon 

of fellowship over coffee or tea at Debbie’s Café.  

 

Who could forget the May 4th ‘May the 4th be with you’ Stars Wars Games night? Held on the same 

night as the wind storm knocked out the electricity at the church, the evening of games was made more 

exciting as darkness engulfed the church and the refreshments were eaten by candlelight.  The 

scheduled mini-putt night originally planned for July was rained out and postponed until August when 

the teams of four teed off in blistering heat and sunshine after a meal of hot dogs. This year, twenty-five 

people gathered together for the annual St. Paul’s Pub night and enjoyed an evening meal and lots of 

fellowship on the patio at Kelsey’s.   

 

The SPARCs continued to offer opportunities for the congregation to get together on Sunday mornings 

after church for a special snack or lunch.  The ‘Lemon Drop In’ in April featured a variety of lemon treats 

(the recipes are in the church cookbook), cold ice cream Sundaes followed a service on the fifth 

Sunday in July and warm apple crisp greeted congregation members after church on November 

11th.  The SPARCs supported the UCW’s launch of the St. Paul’s Heritage Cookbook by organizing a  

potluck lunch in September and again supported the Stewardship Committee by decorating for their 

potluck luncheon in November. This year’s Stewardship Ham dinner was baked and cooked by 

Catharine Ottaway and Sharon Castellarin and the SPARCs supported their fellow committee members 

by waiting on the tables.  The final event for the 2018 year was to present all members with an advent 

gift of homemade Christmas cookies on the first Sunday of Advent.  

 

SPARC has had the support of the congregation who have contributed to the various activities through 

donations and participation in the events. SPARC had an income of $197.29 including last year’s 

surplus. Our expenses totaled $125.50 leaving a current balance of $71.80.  Many thanks to the 

members of SPARC who continue to contribute financially to the events by donating items and food.   

 
Respectfully Submitted,  
Susan Reed 
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STEWARDSHIP 2017 – LOVING OUR NEIGHBOUR  

As Reverend Cordelia so aptly put it in her message, “loving our neighbour as ourselves is at the heart 

of Christian discipleship and therefore at the heart of stewardship. It’s all about sharing our time, talent 

and treasure.” 

 

This year’s booklet reflected on the need to choose to set our mind on love, reviewed how perspective 

and attitude affects our loving and answered the question ‘who is our neighbour’. There were excellent 

contributions by our members on how St Paul’s was loving our neighbour. St Paul’s Story and 

Ministries of Worship, Faith Formation, Pastoral Care/Hospitality and Outreach were highlighted with 

photos. We learned more about the Mission & Service Fund of the United Church and our part. Then 

there were several videos to illustrate the theme and a Stewardship Moment each week to expand the 

subject. 

 

We were very pleased to receive 41 responses to the Letter of Intention. Great news!!! Thank you for 

your participation. All your commitments were dedicated on Christ the King Sunday Nov 25th and 

celebrated with a “New Year’s Eve” Pot Luck luncheon. Thanks to the SPARC’s imagination and the 

help of so many volunteers, it was a truly an up-beat and marvellous ending to the church year.  

 

Very special thanks to Rev Cordelia for the theme, the Stewardship Committee for their support, Susan 

Reed for her excellent cooperation and strong worship leadership, Catharine Ottaway for distributing 

the booklet and preparing the bulletin inserts, the members who answered my challenge in writing and 

the SPARC group for their tireless work. 

 

Your Stewardship Committee – Robert Hunt, Wendy Mason, David Eagleson, Dorothy Wilkins and Rev 

Cordelia Karpenko 

 

Respectfully submitted by 

Dorothy Wilkins 

 
TREASURER’S FINANCIAL REPORT 
 

HOLDING ACCOUNT FINANCIAL STATEMENT  

FOR THE YEAR ENDING DECEMBER 31, 2018 

 

Manulife Bank Account Number 05012 1300833 

 

Balance forward January 1, 2018                 $20,274.42 

 

Capital Fund Income (All sources): 

  Congregation          $23,765.90 

  UCW                                                       4,767.48* 
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  Interest earned for 2018          345.67   

     $28,879.05                  

        

 

Expenses: 

  All Capital account transfers                  -$ 9,064.06 

   

 

Balance at December 31, 2018                     $40,089.41* 

 

*This amount includes $4,267.48 given for Sabbatical Relief 

*This amount includes $500.00 given per the UCW budget 

*Included in the year-end balance is $1,862.79 being held for the Sr. Choir 

 

 

 

MISSION AND SERVICE FUND GIVINGS AT 

DECEMBER 31, 2018 

 

Givings: 

 Congregation    $13,953.85 

 WDR            175.00* 

 UCW         1,775.00 

TOTAL FOR 2018     $15,903.85 

 

*At the preparation date of this report, this amount has not been confirmed from Head Office 
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FOR REPORTING PURPOSES ONLY 

 

FOOD BANK GIVINGS AT DECEMBER 31, 2018 

 

Congregational Givings     $703.00 

UCW givings        160.00 

Cheque issued to the Salvation Army  Food Bank   $863.00 

         

 

BENEVOLENT FUND GIVINGS AT DECEMBER 31, 2018 

 

Total givings for 2018      $1,923.31* 

 

*This amount does not include givings on behalf of the Christmas Families 

         

 

I would like to take this opportunity, on behalf of the Finance Committee and the Congregation, to thank 

the UCW for their generosity in supporting the work of St. Paul’s United Church and in particular, over 

and above the amounts noted in these reports, their donation of $6,000.00 towards the General 

Working Account.  Many, many thanks.  You ladies never cease to amaze me! 

 

Submitted by Wendy Mason 

Church Treasurer 

 

Reviewer’s Statement 

 

I, Gary Faulkner, have reviewed the financial records of St. Paul’s United Church as at December 31, 

2018 and the statements of Income and Expense for the year then ended.  I have obtained all the 

information and explanations I have required. 

Based on my review, nothing has come to my attention that causes me to believe that these financial 

statements do not accurately reflect the financial position of St. Paul’s United Church, Ajax, for the year 

2018. 

Gary Faulkner 

Ajax, Ontario 

January 2019 
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UNITED CHURCH WOMEN 

It was a busy year, full of refreshing rooms in the church, in terms of cleaning, painting, and new 
window coverings. We also added a “new to us” electric stove, that has a larger oven capacity than the 
previous one, thanks to the Cree family. 

We start each year with enthusiasm, imagining a blank canvas, fill in our traditional activities, such as 
the Garage Sale and the Bazaar, and look for fresh new projects. This year the St. Paul's Heritage 
Cookbook was a new project. It was a great success, requiring a second printing. Many thanks to 
Susan Reed, Jennifer Cree, and all the contributors of their favourite recipes. 

By being part of this organized group, the members receive the fellowship and support of others, which 
helps to accomplish the service portion of our purpose. Fun and laughter are also included. We receive 
a great sense of satisfaction in combining our talents towards a common goal, the financial health of 
the church.  

Thanks to all in our congregation who look beyond defined titles and support the fundraising initiatives 
of the UCW. 

As with any group we are having some challenges filling leadership positions and staying current. We 
can say we will be having a garage sale and bazaar in 2019. Again, we thank you for your support as 
we could not do it alone. 

Another successful year. Well done. 

Blessings, 
Grace Sheaves, 1 of 3 President UCW 

 

UNITED CHURCH WOMEN                             Financial Statement                                                      

Business Account             

                  Balance January 1,2018     
16118.16   

Revenue Offering       3117.00         

 Thank Offering         160.00               

 Fellowship Least Coin         120.00           

 Upper Room Donations           60.00             

 Bazaar Net       4360.28                

 Garage Sale       1560.00             

 Funeral Teas       1000.00               

 Dutch Auction /Bake Sale         330.00               

 Love is in the Air         350.00              

 UCW National           45.00            

 Cook Book Sales       3960.00 15062.28 

Total    31180.44 
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Expenses Church Council 6000.00   

 Mission and Service 1600.00   

 Capital Funds Project     500.00   

 Bank Charges       96.09   

 UCW National       45.00   

 Thank Offering – Food Bank     160.00   

 Kitchen Supplies      216.10   

 Literature/Church Library      247.89   

 Miscellaneous      327.62   

 Presbyterial Expenses      300.00   

 Guest Speakers      150.00   

 Stationary Cards & Stamps      100.00   

 Outreach   1128.56   

 Fellowship Least Coin      120.00   

 Special Projects   4502.84   

 Special Project Fund – Sabbatical Relief   4267.48    

 Cook Book Expenses    3610.35  23371.93 

 Balance at December 31. 2018     7808.51 

                   

 

Submitted by Carole Perley, Treasurer  

Examined by Dave Eagleson 

    
 

WORSHIP AND MUSIC COMMITTEE 
 

Your committee is comprised of the following members: Lois Craig, Rev. Cordelia Karpenko, John 

Scott, Sharon Castellarin, Deborah Faulkner and Linda Westendorp (chair). 

 

It is the responsibility of this committee to work together to provide a joyful and meaningful worship 

period on Sunday mornings and on special occasions. Many people work behind the scenes to assist 

the committee to make this possible. Thanks go out to June Martin who arranged for our greeters at the 

door, and our ushering captains who provide ushers for each service. They were Mike and Mary 

Neefjes, Val Wilson, June Gellatly, Peter and Doris Tietze and Marie Nesbitt. The sound system is 

operated under the leadership of Steve Lomax and several volunteers. If this is something you may be 

interested in, please get in touch with Steve. Catharine Ottaway is responsible for publishing our weekly 

order of service and we thank her for that important job as well. There was an increase in our donations 

of funds to support this important resource, so thank you. A portion of these donations goes to support 

our Mission and Service goal. We would also like to thank the many volunteers who read scripture 

lessons each week. 

 

Communion continues to be celebrated on a monthly basis during our regular worship service. Many 

volunteers served the elements to our congregation, using the two methods we currently employ. The 

Christmas Eve candlelight communion service is one that is treasured by many.  
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Our minister, Rev. Cordelia Karpenko, has been here six years in January and applied for a sabbatical 

leave from October-January, 2018.. While she was away, Susan Reed took over the role of worship 

leader and did an outstanding job. Kim Lawrance provided pastoral care and was in the church each 

Wednesday to meet with people, or chat with them on the phone. We are deeply grateful to Kim for 

providing this important role. Our supervising ministers were Rev. Karen Smart and Rev. Stephen 

Davis from Pickering Village United Church in Ajax. They were available to oversee our monthly 

Council meetings as well as our annual fall congregational meeting in November. We appreciate their 

participation and leadership. 

 

We are looking forward to hearing about Rev. Cordelia’s time away and what she learned through the 

process. 

 

Our music program, under the leadership of Lois Craig, continues to be a source of inspiration and joy. 

New music in the form of anthems and cantatas are prepared and presented to the congregation with 

enthusiasm and energy. Many hours of hard work have paid off handsomely, and we thank Lois for all 

her efforts with the senior choir.   

 

We held our third Ash Wednesday service on March 1st, which was very meaningful. On Palm Sunday 

the choir presented “Come to the Cross and Remember” to heighten our anticipation of the Easter 

services. We shared our Good Friday service with St. Timothy’s on Friday, March 30th. The Caribbean 

Mass, written by Donald Patriquin, was featured on May 6th with full instrumentation, and a lighter 

version on September 30th. Our service on the lawn in June was gifted with beautiful weather. The 

Christmas cantata “Christmas Presence” by Pepper Joplin was shared on December 9th and it set the 

tone for the Christmas season. The original radio drama, written by Susan Reed, was a huge hit on 

Christmas Eve with the choir and other members of the church participating. The later service was very 

special, with Cathy Mullen offering a solo performance. 

 

Special holidays and services in our sanctuary require special attention in decorating and welcoming 

the various seasons. Thanks to the families and individuals who donate their time and talents to make 

the church sanctuary and narthex a welcoming and beautiful space to gather. 

 

We welcome your feedback on things you would like to see included in the way we worship here at St. 

Paul’s. Please contact myself or any other member of our committee at your convenience.  

 

Submitted by Linda Westendorp 
chair 
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APPENDIX A: ST. PAUL’S BUDGET 2019 

      

St. Paul's Budget Preview 
2019 

Actual 
2016 

Actual 
2017 

Actual 
2018 

Budget 
2019 

2019 
Budget 

Changes 

Donations           

   Facility Donation  16,755  18,904  19,185  25,480  6,295  

   Fundraising  3,344  6,268  13,693  2,596  -11,097  

     In    -576  14,957  3,075    

     Out    6,843  -1,265  -479    

  -     0    

   Investment  4,398  4,800  4,803  4,200  -603  

   Miscellaneous Income  8,947  7,529  7,285  5,300  -1,985  

     VBS Income        0    

     Other incl bequest fund, GST/HST    7,529  7,285  5,300  -1,985  

  Offerings  137,408  134,069  139,820  143,574  3,753  

     Envelopes  134,561  131,025  136,789  140,496  3,707  

     Loose  2,847  3,044  3,031  3,078  46  

 Transfers In From Capital    -   19,168  19,168  

   UCW  4,000  4,000  6,000  4,000  -2,000  

 Total Donations  174,852  175,569  190,786  204,317  13,531  

            

 Expenses            

  Bank and Service Charges 1,550  1,740  1,695  1,650  -45  

  National Assessment 4,518  4,604  4,547  5,001  455  

  Insurance 4,908  5,285  5,285  5,500  215  

  Miscellaneous (incl. Archives) 20  80  378  0  -378  

  Office 3,493  3,913  3,207  5,300  2,093  

General 511  727  564  1,500  936  

Photocopier 2,982  3,185  2,643  3,800  1,157  

Finance 215  198  198  950  752  

Non - Property Paid From Capital 4,747  2,074  5,487    -5,487  

Minister's Travel Expense   0    0    

Staff Travel    0    0    

Loan Repayment **   0    6,777  6,777  

Minister Moving Exp.       0    



ST. PAUL’S UNITED CHURCH ANNUAL REPORT 2018 
 

61 
 

Discernment Committee 321      0    

Operating Group (Inc CE) 2,439  1,259  1,906  2,035  129  

Conference and Travel       100  100  

Communications 732  570  991  1,195  204  

Stewardship 280  274  376  180  -196  

Envelope Steward 703    480  500  20  

Library, Photocopies       0    

Mission and Service 0      0    

Youth Group / Outreach       0    

Resource Training 320  99  59  60  1  

Photo Directory       0    

CE Operating 404  316  0  0    

      Five Oaks Confirmation       0    

VBS Expenses       0    

CE - Other   316    0    

Other 404      0    

Property -  Capital Projects 10,335      12,390  12,390  

 Property -  R&M  15,197  16,668  18,542  20,260  1,718  

 Elevator  1,673  928  2,990  3,000  10  

 Furnace Repairs  919  3,349  1,761  1,500  -261  

 Maintenance  8,535  7,320  6,850  7,500  650  

 Capital Repair Expenses        0    

 Dumpster  1,465  1,528  1,942  1,800  -142  

 Snowplowing, Sanding  2,605  3,543  5,000  6,000  1,000  

 Fuel Surcharge                                                    
-    

      460  
460  

 
       

 Salary & Benefits  125,617  128,030  131,578  139,136  7,558  

 
       

     Employee Benefits  17,683  18,545  21,166  21,205  39  

       CPP  3,238  3,314  4,183  4,163  -20  

       EAP  - 0  0  0    

       EI  2,318  2,046  2,109  2,107  -2  

       Group Insurance  3,957  4,834  5,969  4,829  -1,140  

 Pension  8,169  8,351  8,905  9,719  815  

 Employer HST on Group  0      386  386  

            

          0  

 Utilities  12,527  12,394  12,880  16,016  3,136  

 Gas  5,089  5,907  6,370  7,876  1,506  
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 Hydro  3,114  2,609  2,064  3,369  1,305  

 Phone  2,899  2,452  2,531  3,210  678  

 Water  673  595  1,033  750  -284  

 Internet  752  831  881  811  -69  

            

 Worship & Music  4,120  4,358  3,952  6,925  2,973  

 Baptism  117  0  115  200  85  

 Communion  0  49    50  50  

 Music  1,778  1,034  1,814  4,850  3,036  

 Guest Performers  0    150  450  300  

 Junior Choir  0      50  50  

 Piano and Organ Maintenance  835  716  460  2,500  2,040  

        Senior Choir  489  319  832  1,000  168  

 Licences  454    372  450  78  

 Other      0  400  400  

 Special Events  373  166  161  50  -111  

 Good Friday  0          

 Pancake Breakfast            

 Anniversary  58  88    50  50  

 Thanksgiving            

 Christmas  215          

 Home Week Parade            

 Child Care            

 Other  100  79  161    -161  

"Christmas Ca" (See above "Music, Other")          
     Worship  1,852  3,108  1,861  1,775  -86  

       Bulletins & Supplies  150  1,024  558  100  -458  

       Organist Supply  325  750  575  625  50  

       Pulpit Supply  1,000  875  500  1,000  500  

Sound System  170  10  28  50  22  

       Worship - Other  208  449        

 Candles  0  52  21    -21  

 Miscellaneous  208  397  179    -179  

  0          

 Ministerial Search/Support  0          

 Sabbatical Relief      3,450    -3,450  

 Total Donations  174,852  175,569  190,786  204,317  13,531  

 Total Expenses  190,007  180,602  193,104  221,941  28,837  

 Net Operating Position  -15,155  -5,032  -2,318  -17,624  -15,307  

 


