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MINISTER’S MESSAGE
The Annual Report before you is a record of our journey together over the last year as
we have striven to be faithful Disciples of Christ. It is how we as St. Paul’s Ajax have
experienced, shown and shared the difference God’s love in Christ has made in our
lives.

I hope that as you read this report you are as encouraged as I am by the faithfulness
that has been demonstrated here, and by the spiritual growth our congregation has
experienced. Over the past year, we have taken several concrete steps to bring to
reality the vision that arose from our Discernment. A draft of our new governance
model has been created, a copy of which has been sent out with the Annual Report.
With the inauguration of the Open Cupboard project we have begun to find ways to
serve the needy in our community in a new way. I know from my conversations with
people that folks have been doing an excellent job in sharing their faith with others.
We’ve had new friends join us for worship and fellowship.

With all our successes we are facing some major challenges, as you will see from
reading this report. This is going to require some serious discernment on all our parts as
we consider how we, as a community, are called to face these challenges.

In all these things, it is important to remember that God is with us, and will always be
faithful to us even though we may not be led where we expected to go.

I commend this annual report to your careful consideration so that with prayer and
conversation we can go forward together as the people of God.

God Bless You
Rev. Cordelia
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From the Chair of Congregation
Colossians 3:17 “And whatever you do, in word or deed, do everything in the
name of the Lord Jesus, giving thanks to God the Father through him.”
This marks the end of the fourth year since you so graciously extended your faith in my
abilities to act as your Chair of Congregation. And I want, to yet again, express my
deepest appreciation and let you know that I couldn’t be more honoured to continue
acting in this capacity for our church.
I know I’ve said this pretty much every year, but this has been another very interesting
year at St. Paul’s. In some ways it was quite challenging; yet in others, it was quite
rewarding. As per the scripture quote above, we need to keep our focus on doing
everything in the name of the Lord Jesus, and giving thanks to God the Father through
him.
As is our custom, we conducted three Congregational Meetings throughout the year.
This included a Special Congregational Meeting which was held in March to obtain
budget approval to deal with some facility challenges we were having in the basement.
As a result, we did not host a meeting in the fall. Instead, we elected to keep you
informed on key activities through various means of communications which I believe
worked fairly well.
And speaking of communications, the Communications Committee has been very busy
this year. They launched a new website we can all be very proud of. They introduced a
new St. Paul’s logo which is being displayed on our website and within our church
literature. And they secured the appropriate licensing to allow us to keep the music in
our Sunday service recordings which are posted on our website each week.
Unfortunately, our building is getting older, and as such it needed a bunch of love and
care throughout the year. We replaced the dishwasher/sanitizer in the kitchen and the
roof over the sanctuary in the spring. We had to repair water issues that were coming
into the nursery, and then into the men’s washroom in the basement throughout the
summer and fall. But this work did not happen all on its own. So, I would like to call out
the extra effort that Peter Tietze, Robert Hunt, and Dave Eagleson put into making sure
these repairs were completed in a timely manner and that our facilities remained safe
and secure for everyone.
And of course, these repairs cost money. But the congregation has responded by
purchasing virtual bundles of shingles to help pay back the loan we secured from the
Church Extension Council to pay for our new roof. As of the time I’m writing this, we
have already been able to recover over 60% of the loan amount through this initiative.
Well done everyone!
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I want to take a few moments to now thank everyone who helped me plan for and then
conduct each meeting this past year. I want to thank the Church Council for helping
develop the Agenda for each Congregational Meeting and then providing me with
content to project onto the large screens so everyone is able to see what’s being
discussed during each meeting. I want to thank the sound team for coming in early
ahead of each meeting to setup the mics, and the UCW for lending their portable mic so
everyone can hear the presenters. I want to thank those who helped set up the chairs in
the gathering place before our meetings, and those who helped to put them away at the
end of each meeting. I want to thank the SPARC group for providing such a delicious
light lunch, and for the Men’s Group for providing fruit trays during our June
congregation meeting. Starting a congregation meeting with good nourishment, good
fellowship, and a full belly is always a blessing. And finally, I want to thank my lovely
wife, Crystal, for capturing the minutes for last year’s Annual General Meeting so they
can be included in this Annual Report.
And speaking of the Annual Report, I want to thank Tom and Bernie Rosebush for
volunteering to pull together this wonderful document on behalf of St. Paul’s. As you will
read in our Annual Report, there are a number of activities taking place within our
church on a daily basis. We continue to be a healthy, active, vibrant community in faith
as we look to honour God, our church, and our community each and every day. But this
level of activity requires an equal level of effort and dedication. So, I wanted to thank
each and every one of the people who offer up their time and talent in the Spirit of God,
so that St. Paul’s remains a cornerstone of faith within our community. Without our
many volunteers we wouldn’t have been able to achieve everything highlighted in this
Annual Report. And in particular I would like to acknowledge the efforts of the SPARC
team, and Susan Reed. The SPARC Team continued to lead a number of fantastic
events for our congregation this year. If you haven’t had an opportunity to attend one of
the SPARC events, I would highly encourage you to do so because they are always so
much fun, and they give everyone a chance to bond in friendship in a more relaxed
social setting. And I would like to also thank Susan Reed for sharing her creative talents
with us by way of the Biblical Detectives old-time radio show presentations she created,
recruited for, and then directed. They were so much fun to be a part of, and they were
very much enjoyed by everyone who attended. To all our volunteers, I say thank you.
You are all truly an inspiration.
As I mentioned at the start, I feel truly blessed to be your Chair of Congregation and I
am looking forward to continue working with all of you throughout 2020. My goal is
always to make sure we are sharing interesting, pertinent, and relevant information
during our meetings to keep you informed and make good use of your time. But please
let me know if you have any concerns or if you have any topics you would like included
in one of our meetings, or if you have any suggestions on how we can improve the
meeting experience, and I’ll gladly adjust accordingly.
Blessings to all … Stuart McLean, Chair of Congregation
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IN MEMORIAM

This page is dedicated to the memory of the members and friends of St. Paul’s United
Church who passed away in 2019. We remember them with love and thankfulness.
Isabelle McLaren
Carole Kubien
Alister Harrison
Clarissa Russell
Maureen Ruben
Steve George
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MINUTES OF CONGREGATIONAL MEETINGS 2019

Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 3, 2019 10:30 a.m. Three Segments incorporated into Worship

FIRST SEGMENT: Chair of Congregation, Stuart McLean, welcomes and calls the
General Meeting in the Sanctuary to order at 10:40 a.m. to address the important key
initiatives within St. Paul’s United Church. He gives thanks to those who helped
prepare for the meeting today. Susan Reed for pulling together such a professional
looking Annual Report. The Council for helping review and finalize the Agenda. Those
who contributed content to both the report and to the meeting. Cordelia for allowing us
to use her laptop to share the slides. Dorothy Wilkins for helping with the sound. The
UCW for lending their microphone. And Crystal, Recording Secretary, for capturing the
Minutes.

Under Segment One, the following items are walked through after the Call to Order:
•

Holy Manners, Meeting Guidelines by the Minister of St. Paul’s United Church,
Reverend Cordelia Karpenko, in keeping God at the center and in any actions
that we take.

•

Negative Permissions; Stuart reminds the congregation to sign the negative
permission forms if they don’t want their full names captured in the Minutes,
which are incorporated into the Annual Report, which gets posted on our website.

•

Motion for All to Vote

•

Adoption of Agenda

•

Prayers for Passed on Members to which the Chair thanks Reverend Cordelia for
her devotion.

•

Review of amendments to the Annual Report

•

And the Adoption of Minutes for 2018 Congregation Meetings.
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Motion #1. Motion for All to Vote: Robert Hunt moves to allow adherents the
right to vote during this meeting; since we are only covering topics of a financial
or administrative nature. Seconded by Bill Sheaves. Carried.

Motion #2. Adoption of Agenda: Wendy Mason moves to accept the Agenda as
circulated, included in the bulletin, and shown on the screens, for the February 3,
2019 Annual General Meeting. Seconded by Linda Westendorp. Carried.

Congregation Chair, Stuart McLean, walked through Amendments received for the 2018
Annual Report:
•

Pg 7 – In Memoriam – should say 2019, instead of 2016

•

Pg 12 – should say “Appeal: Filling Vacant Positions”, instead of Vacation

•

Pg 14 – should say “Model of Sabbatical Relief: Worship and Music Chair”,
instead of W and M Chair

•

Pg 17 – Motion 1 should say “seconded by Reg Lawrance”, instead of Lawrence

•

Pg 25 – Ballycliffe and Harwood Manor Support – should say “A special “Thank
you” to Linda Westendorp and Dorothy Wilkins” instead of Wilkens

•

Pg 29 – should say “With Pastoral Charge Supervision from Reverend Karen
Smart and Reverend Stephen Davis”, instead of Steven

•

Pg 31 – should say “thank you also to Doris Tietze and Valerie Wilson”, instead
of Shirley Bruce

•

Pg 34 – should say “on behalf of Wendy Mason, Catharine Ottaway, Stuart
McLean”, instead of MacLean

•

Pg. 45 – should say “very special thanks to Peter Tietze”, instead of Tietzie

•

Pg 50 – should say, “Thanks to the team of Mike Neefjes,” instead of Neefjies

•

Pg 53 - SPARCs recognized long-time members, should say “Mary and Mike
Neefjes”, instead of Neefjis

•

Pg 54 – should say “STEWARDSHIP 2018 – LOVING OUR NEIGHBOUR”,
instead of 2017

•

Pg 59 – should say ““Christmas Presence” by Pepper Choplin”, instead of Joplin
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Motion #3. Adoption of the Congregation Minutes as part of the Annual Report
for 2018: Crystal Ojala-McLean moves to adopt the minutes of the Annual General
Congregation Meeting of February 4, 2018, the Special Congregation Meeting of
March 11, 2018, the Congregation Meeting of June 24, 2018, and the Congregation
Meeting of November 18, 2018, of the St. Paul’s United Church. Seconded by
Katie Cronin-Wood. Carried.

SECOND SEGMENT: Agenda items consists of updates from Finance, Mission and
Service, National United Church of Canada, Ongoing Business, and approval of the
Annual Report as the official document of St. Paul’s United Church, Ajax.

Finance Update: Chair of Finance, Robert Hunt, walking through the final results of the
2018 budget as highlighted in the Finance Update in the Annual Report. For the most
part we managed close to our revised forecasted budget, with the exception of property
expenses, since we had to make over $5,000 in necessary repairs to our facilities and
equipment. Overall donations from all sources for the year totalled $190,786, while total
expenses came in at $193,104, which resulted in an operating deficit of -$2,318. But as
Robert highlighted, this was a much better result than the original forecast which called
for a deficit of -$22,840 so he asked everyone to give themselves a big round of
applause. We ended the year with a total of $38,227 in the capital account (which
includes a very generous donation of $10,000 received in April), and $15,672 in the
general account.

Mission and Service Report: On behalf of the national body of Mission and Service,
Wendy Mason, moves a motion to set the 2019 Mission and Service target for St. Paul’s
United Church, Ajax. Chair Stuart, thanks Wendy.

Motion #4. Wendy Mason moves that the target for the Mission and Service fund
for 2019 will be $16,000 for the year. Seconded by June Martin. Carried.

9

ST. PAUL’S UNITED CHURCH ANNUAL RPORT

2019

National United Church of Canada Updates: Rev. Cordelia Karpenko, reviewed
changes to the way the United Church governs itself, which changed as of January 1,
2019.
•

Regional Councils – have replaced Presbyteries and Conferences

•

Communities of Faith - we have moved from Congregations to Communities of
Faith. The definition of Communities of Faith have broadened, which gathers to
explore faith, worship and serve. It is recognized by a covenantal relationship
with the Regional Council and can be congregations, pastoral charges, outreach
ministries, Chaplaincies, faith based communal living, house churches, online
communities, and others.

•

Assessments – are now set by the national church, which are paid by us directly
to the national church, which is then redistributed down to the regional councils.
These assessment values are going up for most churches, which is now based
on how much a community of faith spends in relation to how much they take in.

•

Mission and Service Fund - now only funds mission work, and will no longer fund
activities within the national church.

•

How is St. Paul’s responding – by becoming more invitational. Chair of
Communications, Katie Cronin-Wood, highlighted the online resources that are
available including the new website, 2 Facebook pages (one public, and one
restricted), and a Twitter account. Katie then reviewed detailed statistics showing
the usage of our online media, and encouraged everyone to share our content
and tell our story. Katie also announced that she is going to launch a St. Paul’s
United Church YouTube channel in 2019.

•

Mission Statement – Rev. Cordelia highlighted that our St. Paul’s Mission
Statement is located on our new website, and we’ll be focusing on refining our
vision and mission statements during Lent this year.

Ongoing Business: Chair of Trustees, Dave Eagleson, provided updates on facilities
activities:
•

Elevator- waterproofing in the elevator pit has been completed. We had to
replace a conduit in the bottom of the elevator pit, dig a trench to drain water into
the sump pump pit, and then replace the sump pump. Dave thanked Peter
Tietze for coordinating all of this effort.

•

Roof – the loan to replace our roof has been approved by the Church Extension
Council, and Dave will be working with a local contractor to get the work
completed in the spring.
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Construction Next Door- the developer doing construction next door completed
a survey, which shows a portion of our driveway close to the road is actually on
their property. Dave sought some legal advice and met with the developer to
discuss, and will continue to keep everyone informed as this issue continues to
play out.

Approval of Annual Report: Chair of Finance, Robert Hunt, provided a detailed review
of the 2019 budget forecast as recorded in the 2018 Annual Report which is showing a
deficit of -$16,874 (when including a $750 correction Robert made in the Finance
section earlier). And based on monthly budget projections, Robert highlighted that we
are forecasting to have a closing bank balance of -$1,122 at the end of the year.

Motion #5. Robert Hunt moves that we approve the 2019 budget as displayed and
discussed. Seconded by Michael Morrison. Carried.

Motion #6. Wendy Mason moves that the 2018 Annual Report as distributed and
amended during our discussions today be approved as the St. Paul’s United
Church official document. Seconded by Bill Sheaves. Carried.

THIRD SEGMENT: Chair, Stuart McLean, addresses remaining agenda items:

St. Paul’s Retirees Recognized: Reverend Cordelia Karpenko, and Chair of
Congregation, Stuart McLean, thanked the following retirees for their service:
-

Chair of Council – Winston Pinnock

-

Chair of Property – Peter Tietze

-

Lay Visitor Team – Shirley Bruce

-

Recording Secretary, Council and Congregation – Crystal Ojala-McLean
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St. Paul’s United Church Minister, Reverend Cordelia, then thanked all congregants for
their faithful work and support throughout the year for our various church committees
and activities.

Nominations: Wendy Mason, Treasurer, led the discussion around Nominations:

Motion #7. Moved by Wendy Mason, seconded by Michael Morrison, that David
Eagleson and Wilma Brown be nominated as Trustee for a 1 year term. Carried.

Motion #8. Moved by Wendy Mason, seconded by Michael Morrison, that Stuart
McLean be nominated as the Chair of Congregation for a 1 year term. Carried.

Motion #9. Moved by Wendy Mason, seconded by Michael Morrison, that Katie
Cronin-Wood and Jeff Wood be nominated as Co-Chairs of the Communications
Committee for a 1 year term. Carried.

Motion #10. Moved by Wendy Mason, seconded by Michael Morrison, that Gary
Faulkner be appointed to review the Treasurer’s books and reports for the 2019
fiscal year. Carried.

Motion #11. Wendy Mason, Treasurer, moves to accept those Election of Officers
nominated and to the close of the Election of Officers as noted. Seconded by
Linda Westendorp. Carried.

Appeal: Filling Vacant Positions: Wendy Mason, Treasurer, then made an appeal for
folks to give prayerful consideration for several positions that will be left vacant due to
terms not being renewed. Wendy highlighted that these positions are integral to the life
of St. Paul’s to ensure God’s work for all of us is carried out in his name, and that any of
these positions could be co-chaired by two people.

These positions include:
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Chair of Council

-

Recording Secretary (Council/Congregation)

-

Chair of Property Committee

2019

Wendy also highlighted that we need someone to volunteer as our East Central Ontario
Regional Representative during the Annual Meeting over the weekend of May 31 –
June 2. Bill Sheaves volunteered to act in this capacity on behalf of St. Paul’s United
Church, Ajax. Wendy and Stuart both thanked Bill for volunteering to act in this capacity.

Motion #12. Moved by Wendy Mason, seconded by Michael Morrison, that Bill
Sheaves act as our representative for East Central Ontario during the annual
meeting during the weekend of May 31-June 2. Carried.

Reverend Cordelia Karpenko mentioned that we also need 2 people who are willing to
act as our representatives on the Church Extension Council, and attend their annual
meeting as well. Rev. Cordelia encouraged anyone who might be interested to meet
with her afterwards to discuss.

New Business from the Floor: Stuart McLean, Chair of Congregation, mentioned a
couple of items had come in for New Business from the Floor, and then invited Karen
Strong up to speak.

Homelessness: Karen Strong, UCW Executive Member, let everyone know that she
attended a City of Ajax Council meeting to discuss the homeless situation in Ajax. Karen
provided an update on what the city is doing to help these people and what we could
potentially do at St. Paul’s to assist; such as potentially opening our doors as a
temporary shelter at night during cold weather, and providing blankets and jackets.

Dishwasher: Chair of Trustees, Dave Eagleson, let everyone know that we’re having
problems with the dishwasher as it is leaking again, after spending $800 to fix it last fall.
The serviceman said the motor is done and recommended getting a new unit versus
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fixing the existing one. Robert Hunt volunteered to lead the effort to get a new
dishwasher/sanitizer installed.

Motion #13. Moved by Wendy Mason, that the current dishwasher/sanitizer be
replaced and that the costs come from the Capital Account. Seconded by Linda
Westendorp. Carried.

Potential sale of some of our property: Former Chair of Property, Peter Tietze, was
approached by a developer to see if we’d be interested in severing a portion of the back
of our property so they could build a custom home on that land. A healthy discussion
ensued, and the decision was to leave this with the Trustees to flush out further and
bring back to a future meeting if they felt it was something we should pursue further.

Motion #14. Wendy Mason signals to formally close this third section of the
meeting, to which Stuart McLean, Chair of Congregation, thanks everyone for
attending and adjourns the Annual General Meeting at 1:40pm.

Closing Prayer: Reverend Cordelia Karpenko led the congregation in a closing prayer.

Next Regular Congregational Meeting: June 2019.

Respectfully submitted,

___________________________________
_________________________________________
Recording, Secretary to the Congregation,

Chair of Congregation,

Crystal Ojala-McLean

Stuart McLean
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Special Congregation Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, March 10, 2019 11:32am, In the Sanctuary

1. Welcome and Call to Order: The chair of Congregation, Stuart McLean, calls
this special meeting to order at 11:32 a.m.

2. Context: Stuart, chair, outlines the context of why we’re having this special
congregation meeting, which is to discuss the water issue in the basement and to
request funding from the congregation to implement a fix and get it resolved. The
chair then recognizes and thanks the efforts of Dave Eagleson, Peter Tietze, Gord
Ottaway, and Bill Sheaves for helping manage the water issues over the last
couple of months while Dave met with various contractors to come up with
potential solutions.

3. Potential Solutions: Dave Eagleson, Chair of Trustees, explains that he’s met
with a couple of contractors and investigated two possible solutions. The first
solution is to waterproof the exterior wall, which involves digging up the lawn and
a portion of the driveway to get down to the foundation so they can waterproof
the exterior wall and install new weeping tile. Dave explains that this type of work
can’t start until the frost is out of the ground and it’s also very expensive (~$250
per linear foot). The second option is an interior waterproofing solution which
involves digging trenches on the inside of the walls and installing an internal
membrane to funnel the water into the trenches, which directs the water to a
sump pump which then pumps it outside onto the lawn area. Dave explains that
this is the option he would like to recommend as it’s much more affordable, it’s
very effective, and the contractor can start the work right away.

Dave then answered questions from the Congregation.

#1) Motion: Dave Eagleson moves that we contract with Durham Backhoe for the
installation of an internal drainage solution to resolve the water problems in the
nursery on the north and west walls, which will be paid for from the Capital
account. Seconded by Wendy Mason. Carried.
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Adjournment: Stuart, chair thanks everyone for their attendance, and closes the
meeting at 11:43am.

Respectfully submitted,

______________________________________
Stuart McLean,
Chair of Congregation
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Sunday, June 23, 2019 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
11:46 a.m. The Gathering Place

1. Call to Order: Congregation Chair, Stuart McLean, calls the meeting to order and
welcomes everyone in the Gathering Place. Chair recognizes and thanks everyone
who helped prepare for the meeting. This included The SPARC Group for providing a
light luncheon, the Men’s Group for providing fruit trays, the council for helping with the
agenda and presentation materials and Steve Lomax for setting up the microphones.
Warm appreciation from congregants.
•

Chair reminds to the publishing of the Negative Permissions waiver available for
those who do not want your full name published in the Annual Report that gets
on the website.

2. Opening Devotion: The Reverend Cordelia Karpenko opens this time of meeting
with Thanks in her opening devotion, “…as we gather to do the work of Your Church.
… In Christ’s Name, Amen.” Chair, Stuart, thanks the Minister, Reverend Cordelia, for
her devotion.

3. Holy Manners: Reverend Cordelia also reminds the congregation to observe “The
Holy Manners” and keeping God at the center of everything we do, which is appreciated
by those in attendance.

4. Motion #1. Voting Rights: Motion for All to Vote: Helen Dowse moves to allow
adherents the right to vote during this meeting since we are only covering topics
of a financial and administrative nature. Seconded by Wendy Mason. Motion
Carried.

5. Motion #2. Adoption of Agenda: Steve Lomax moves to accept the agenda for
the June 23th, 2019, Congregational Meeting as printed and displayed on the
screen. Seconded by Linda Westendorp. Motion Carried.
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6. Financial Reports: The Chair of Finance Committee, Robert Hunt provided a quick
update on the financial health of our church. Robert’s first slide highlighted that so far
this year, our envelop givings are exceeding our original budget by $1154, which is a
great result this far into the year. Robert then shared the “rolling monthly forecast”,
which shows that we are in a much better financial position than originally forecasted,
and if all things remain constant we shouldn’t have to dip into our line of credit, and we
should end the year with $8320 in our general account.

7. Ongoing Business

A. Facility updates: The Chair of Trustees, Dave Eagleson provided an update on the
various activities that have taken place with regards to maintenance on our facility so far
this year, and he wanted to give special thanks to Peter Tietze, Robert Hunt, and Gord
Ottaway for helping facilitate these activities. The dishwasher/sanitizer has been
replaced in the kitchen and the new unit is working great. Both the elevator pit and the
nursery room have been waterproofed and are now dry. And Dave let everyone know
that we did manage to secure a loan from the Church Extension Council to replace the
shingled roof, which has been completed and looks great.

But Dave also highlighted that there are some new facility challenges that may
ultimately need to be addressed as well. The toilets aren’t flushing properly due to the
antiquated sewage system we have at the church, which will likely need to be
addressed at some point. Dave also mentioned that there is now water leaking into the
men’s bathroom, which is currently being investigated. Dave committed to coming back
to the congregation with subsequent reports on both of these issues as soon as he has
more information to share.

B. Potential land severance at back parking lot: Dave then provided an update on
the request we received from a land developer to sever a portion of our property at the
back of the parking lot. The Trustees discussed this request and have decided to not
pursue it any further due to a number of factors that Dave highlighted.

C: Impact from construction next door: And finally, Dave provided a quick update on
the impact from the construction next door. Unfortunately, our southern driveway
overlaps with the property line towards the street. This means we will likely have to
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move the driveway at some point as the construction next door is now starting to put in
the services before the actual home construction begins.

8. New Business:

A. Council Retreat Report Back: Chair of Council, Katie Cronin-Wood and Rev.
Cordelia shared details from the Council Retreat that took place a few weeks ago to
help facilitate the initial draft of a 2019-2020 Strategic Plan, and started exploring
options for a new Governance Structure to be used at St. Paul’s, as highlighted in the
Discernment Report from last year.

Katie started by highlighting that the 2019/20 SPUC Council Strategic Plan includes
finalizing remaining work on go-forward governance, aligns with National Church
deliverables, addresses gaps in committee leadership, and supports the long term coordination/leadership and short-term projects to further the Church’s Mission.

Katie then provided reflections on work that has been completed to date. These
included creating a purpose statement for Council, “works with the Minister to effectively
serve as collaborative leaders, providing oversight of the spiritual, financial and
environmental health of St Paul’s United Church.” Acting on many of the
recommendations in the Discernment Report (including the creation of a
Redevelopment/Environmental Efficiency – LEAP – Committee). Building on the
success of groups including SPARC, Canada150, UCW, Men’s Group, Choir etc.
Conducting purposeful outreach to invite people to worship and support them to join in
the life at St. Paul’s United Church. And reviewing the meaning of our Mission
Statement with the congregation.

Katie highlighted that Council’s initial observations is that our church life is supporting
committees working together in harmony with each other, while increasingly putting God
at the centre of decision making, and that we are in a much better financial situation this
year versus prior years. There is more energy in the congregation, with activities such
as the wonderful reception from the SPUC Radio Show, improved Outreach and
increased attendance at church functions such as the Pancake Supper and the
Sequence event. And finally, we want to grow through repairing, maintaining, protecting,
and maximizing the usage of our building. The work that is still outstanding is to develop
a new governance/volunteer model, while extending our spiritual practices and
introducing new and needed programs into the wider community.
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Katie and Rev. Cordelia then shared some of the data that was collected to help in the
decision process, and shared the draft copy of both the 2019-2020 Strategic Plan and
initial thinking around an updated Governance Structure. A healthy discussion ensued,
where both Katie and Rev. Cordelia addressed questions from the congregation and
agreed to incorporate some feedback given.

Katie then asked for an initial non-binding vote from those in attendance to see if
Council had their approval to continue with this effort. Through a show of hands, those
in attendance approved Council to continue these efforts. Both Katie and Rev. Cordelia
committed to openly sharing more information back with the congregation as this effort
progresses.

B. Open cupboard proposal: Susan Reed, walked the congregation through an “Open
Cupboard” proposal, which she said was born when members of St. Paul’s noticed an
increase in the number of homeless people gathering by the Home Hardware, the Tim
Horton’s on Harwood, and the mall on Bayley. And the question was asked, “What
could St. Paul’s do”. Karen Strong attended an Ajax Council meeting and was assigned
as a member of the Homeless Task Force for the town. The team then met with other
church and community organizations to determine which services were already being
offered so they didn’t duplicate something that was already available elsewhere. After
much consideration, the team determined that the church with the open arms could
become the church with the open cupboard. The premise being to provide personal
hygiene products such as razors, soap, toothpaste, toothbrushes, feminine hygiene
products, diapers, socks, mittens, shampoo, hairbrushes, combs, towels – items that
would not be found at a food bank or clothing thrift store. The Open Cupboard would be
open once or twice a month for a couple of hours at a time. Donations could include
specific items or monetary contributions, and items available would be locked in a
secure cabinet on wheels that could be rolled to the back door to easily distribute the
items during the allotted timeframes without disrupting any other existing activities within
the church.

Susan let the congregation know that she presented this idea to Council, and they
approved the concept, and agreed to have her present it to the congregation and ask for
agreement in principle. A healthy discussion ensured, where Susan answered questions
from the congregation.
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Susan then asked for an initial non-binding vote from those in attendance to see if she
had their agreement in principle to continue with this effort. Through a show of hands,
those in attendance approved Susan to continue these efforts to determine the best
approach and any costs involved. Susan agreed to share more information back with
the congregation as this effort progresses.

9. Committee Updates

A. Communications Committee – SPUC Logo – Chair of Council, Katie Cronin-Wood,
and Chair of Communications, Jeff Wood, let the congregation know that as SPUC
continues to expand its invitational outreach to the wider community, a gap was
identified with the lack of a logo for the church. This became immediately apparent
when the Council tried to order SPUC water bottles as a fund raising activity, but
couldn’t tell the vendor what design we wanted to put on the bottles. So the SPUC
Communications Committee took on the responsibility for contracting with a designer to
create a logo.

The designer was told that we tended to short form ourselves as SPUC, our colours
tended towards the blue/teal of the choir gowns or the indigenous colours evident in the
United Church of Canada crest, and that a logo should help to reinforce our openness,
diversity and friendly, welcoming culture as per our tag line "The Church with the Open
Arms“.

The designer provided 3 initial designs, which the Communications Committee
narrowed down to their favourite. The designer then provided 5 colour choices for that
design, which again was narrowed down and agreed upon by the Communications
Committee. The recommended design, and colour scheme was then reviewed and
endorsed by Council on June 9th. And now Katie and Jeff were hoping to get approval
from the congregation for the design so the logo can be used either in black, reversed
out in white or in colour on any SPUC materials that required a logo such as letterhead,
brochures, posters, the website and social media platforms, water bottles etc. The
Communications Committee also committed to developing a guideline to support SPUC
staff, committees and congregants in their use of the logo.

Motion #3. SPUC Logo: Chair of Communications, Jeff Wood, moves that the
congregation accept the new design chosen by the Communications Committee,
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and endorsed by Council, as the new Logo for St. Paul’s United Church Ajax.
Seconded by Linda Westendorp. Motion Carried.

B. Summer worship schedule: Chair of Worship and Music, Linda Westendorp,
reviewed the summer worship schedule, highlighting that our summer services take
place at 10:00am from Sunday June 30th through Sunday September 1st.

Lois Craig will be on vacation from July 1-30, and in her absence Taylor Strachan will
be playing the piano on July 7, 14, and 28. Donna Barber will be playing on July 21.

Rev. Cordelia will be on vacation from August 7 – September 4. Ruth Olley will be
leading worship on August 11 and 18. Carol O’Neil will be leading worship on August 25
and September 1 (Labour Day weekend).

Linda also encouraged everyone to provide feedback on what they like or don’t like so
the Worship and Music committee can incorporate that feedback into any future
planning.

10. Minister's Update – Reverend Cordelia reminds everyone that Flat Jesus is back in
time for summer. Rev. Cordelia then encourages everyone to take Flat Jesus with them
on their summer activities and to send any pictures and stories to the
SPUCAjax@Gmail.com email address, which will then get placed on the Blog on our
website for everyone to see. Rev. Cordelia also mentioned that she is well into her fall
and winter worship and education planning, and encouraged everyone to provide
feedback if they would like to see something specific or anything changed from previous
years.

11. Regional Council Update: Reverend Cordelia then provided an update on the first
East Central Ontario Regional Council (ECORC) meetings which took place in Lindsay,
Ontario a few weeks ago. The purpose of the meetings was to start setting policies for
the ECORC Region. But with only 2 days available, and 300 people in attendance, no
final decisions were made but they did receive a lot of feedback. So in the end, the only
thing that got decided was that they will need to meet again in the late fall or early winter
timeframe.
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10. New Business from the Floor: Coordinator for the Exercise Class, Lois Craig,
provided an update on how much money they raised from the Exercise Class Movie
events throughout the year and what they did with the money. Lois let everyone know
they raised a total of $900, and decided to purchase 15 bundles of shingles for the
Raise the Roof campaign.

Lois also took the opportunity as the Music Director to formally thank everyone on the
Choir for a great year of music.

11. Meeting Close: The meeting was adjourned at 1:44pm, and Reverend Cordelia led
us in a closing prayer.

Respectfully submitted,

-------------------------------------------------------------Stuart McLean,
Chair of the Congregation
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THE WORK OF OUR CHURCH
ARCHIVIST REPORT
The history of our church, and congregation, is housed in a specific cabinet now located
in the small meeting room adjacent to the Fellowship Room.
It provides a wealth of information and memories for the congregation to enjoy in the
future.
Respectfully submitted by:
Wendy Mason,
Archivist

BALLYCLIFFE AND HARWOOD PLACE MISSION
In 2019 Rev. Karpenko and along with ourselves arranged for services to be held at
Ballycliffe Long Term Care and Harwood Place retirement residence: five services at
Ballycliffe with an average in attendance of 20 - 25 and four at Harwood Place with 8 –
10 residents attending.
After many, many years we have decided to retire and make room for others to take
over. We are happy to have been able to help with this mission of music and singing on
behalf of St. Paul’s United Church. Thank you for this opportunity.
Respectfully submitted by:
Mike and Mary Neefjes

BAPTISM COMMITTEE REPORT
My thanks to Marie Nesbitt for her help this past year for representing the Congregation
at our baptismal services.
During the 2019 calendar year, we baptized six babies, ranging from a few months old
to three years old, and one youngster seven years old.
It continues to be my pleasure to serve St. Paul’s as a member of the Baptism
Committee.
Respectfully submitted by:
Wendy Mason,
Chair
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BENEVOLENT FUND
The Benevolent Fund is a discretionary fund used by the Minister and Office
Administrator to assist people who need help in an emergency situation. It is funded
through special offerings on communion Sundays and donations from members of the
congregation.
In 2019 we responded to 17 requests for emergency funds for groceries, medicine,
clothing and transportation.
Along with the donations of cash from the congregation, the Christmas Families
Campaign is funded through the Benevolent Fund. President’s Choice gift cards were
purchased with the donations in the special red envelopes from the congregation to
cover the cost of grocery gift cards. Walmart gift cards were purchased with some of
the money in the Benevolent Fund so the parents could purchase a special gift for the
children.
In total we were able to provide President’s Choice and Walmart gift cards for 6 families
which included 13 children who came to us for help at Christmas time.
We delivered tins of cookies along with Walmart and President’s Choice gift cards to
Joanne’s House and Herizon House. We also delivered Tim Hortons gift cards and a tin
of cookies to Scott House.
Thank you to everyone for your generous support.

Respectfully submitted by
Catharine Ottaway

VOLUNTEERING FOR CANADIAN BLOOD SERVICES
Throughout 2019 dedicated volunteers have continued to support the Blood Donor
Clinic currently held at Ajax Community Centre. The core team consisted of Jean
Severs, Winston Pinnock, Karen Strong, Ron Strong, Barbara Gough, June Gellatly,
Valerie Wilson, Doris Tietze, Grace Sheaves, Wendy Johnston, Diane Fleming, Liz
Colgan, Anissa Samuel and the Qureishi family.
As volunteers, our job is to greet and welcome donors, making sure that they move to
the correct area as they wait to donate blood. When donors are finished donating blood,
we provide refreshments, always keeping a watchful eye on their well-being.
The Canadian Blood Services are thankful for our participation and continue to rely on
us for our commitment and dedication.
Respectfully submitted by:
Diane Fleming
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BIBLE DISCUSSION GROUP
It was a year full of conversation and new discoveries for the Bible Discussion Group. In
the winter and spring, we explored the Book of Leviticus, examining what worship
looked like in the years after the Israelites escaped from Egypt as well as some of the
history of those years.
In the fall, we turned our attention to the Book of Daniel, and had a good time
discussing its multiple layers of meaning.
The discussion time for both books centered on what we might learn from the
Scriptures and how it can apply to our lives today.
Respectfully Submitted
Rev. Cordelia Karpenko

BOOK STUDY
It was another good year for the Book Study Group. In the winter and spring, we read
“What is the Bible?” by Rob Bell, which is a great exploration into what the Bible is and
how to get the most out of reading it.
The poor weather over the winter meant that sessions had to be cancelled a number of
times, but we managed to finish the book before we broke for the summer and the
discussions were always lively.
In the fall, we turned our attention to exploring Sunday Worship and why we do what we
do. We looked at the various elements of the Sunday Worship service, their history and
their theological rational. The discussion was always fruitful and with good questions
being raised.
The group decided to break over the winter, given last year’s challenges and to consider
resuming in the fall.
Respectfully submitted by:
Rev. Cordelia Karpenko

26

2019

ST. PAUL’S UNITED CHURCH ANNUAL RPORT
BOARD OF TRUSTEES

The current Board of Trustees consists of the following members of St. Paul’s United
Church.
Term of Service
Tom Rosebush

Jan. 2021

Wilma Brown

Jan. 2020

Dave Eagleson (Chair)

Jan. 2020

As a general statement, the Trustees are responsible for the administration of all real
and personal property which is held in trust for the use and benefit of the congregation.
Insurance Information
Insurance coverage for the period June 1, 2019 - June 1, 2020, was arranged on the
following basis:
Property (building & contents)
Boiler and Machinery
Comprehensive General Liability
Excess Liability
Directors’ & officers Liability

$ 3,682,000
$ 3,682,000
$ 2,000,000
$ 3,000,000
$10,000,000

Investments
The original investment fund was established on June 29, 1988, in the amount of
$162,492.93 which represented the proceeds from the sale of the manse. The current
portfolio consists of the following investments held in an account at CIBC Wood Gundy.
Description

Market Value

Cash
Mutual Funds

Fidelity Income Allocation
TD Income Advantage
Manulife Strategic Income
Total Market Value at December 31, 2019

$
44
$ 76,478
$ 37,432
$ 55,410
$169,364

During the year, a total amount of $4206 (housing allowance) was transferred to St.
Paul’s general account.
Respectfully submitted by:
Dave Eagleson
Chair, Board of Trustees

Examined by Wendy Mason
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BOOK CLUB
The St. Paul’s Book Club meets in the Fellowship Room at 7:00 p.m. on the last
Tuesday of the month with the exception of December, July and August. Each month
the group meets to express our opinions about an assigned book. The novels that are
chosen have contemporary themes and provide enjoyment both in reading and
discussing. There are currently eight members in the Book Club. Anyone interested in
joining is welcome.
Respectfully submitted by:
Susan Reed

CHURCH COUNCIL
CONTINUING THE JOURNEY
“Now faith is the assurance of things hoped for, the conviction of things not seen.”
Hebrews 11:1
In 2019 the dedicated members of St. Paul’s Church Council continued to work with
Reverend Cordelia to effectively serve as collaborative leaders, providing oversight of
the spiritual, financial and environmental health of St Paul’s United Church.
Once again this included coming together at monthly meetings, generally the first
Sunday of the month, to discuss church business and develop responses that were
aligned with the church’s mission.
We gather to experience, show and share the difference God’s love in Christ makes in
our lives.
We strive to be a people growing spiritually, while reaching out to others in response to
Jesus Christ.
The minutes from each month’s meeting – posted in the building and at
https://drive.google.com/drive/u/1/folders/1H2uKWPuCLZK_UIK5sCcHdjTo9Mbcpedv highlight the role played by Council as it:
•

Reflected each month on where God was leading SPUC;

•

Received monthly updates from chairs on the work of their respective
committees;

•

Worked with the Chair of Congregation to plan the agendas for congregational
meetings;
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•

Monitored the financial health of the church against the approved budget;

•

Oversaw property repairs and capital investments;

•

Responded to information requests from ECORC - East Central Ontario Regional
Council of the United Church of Canada – and other correspondence.

Recognizing that SPUC needed to prioritize its activities, Council, in May, held a day
long retreat to create a 2019/20 SPUC Council Strategic Plan. The goal of the retreat
was to develop a plan that finalized the remaining work on a new governance structure
(a recommendation that came from the 2017 Discernment process), was aligned with
National Church deliverables, addressed gaps in committee leadership and supported
the long term co-ordination/leadership and short term projects to further the Church’s
Mission.
Endorsed by the congregation at its June 23rd meeting, the Strategic Plan focussed on
three streams – Spiritual Life – Where is God calling us?; Programs and Activities What programs and services are available to the congregation and the wider
community?; Financial and Environmental Health - What plans are we implementing
to improve our financial and environmental (i.e. property) health?
The December 2019 edition of The Epistle contained an update on all of these streams
– see https://stpaulsajax.org/wp-content/uploads/2019/12/December-Epistle.pdf (page
6) - and demonstrated once again the dedication of Council members, other church
leaders and the congregation as a whole in supporting the work of the church and
reaching out to others in the community.
Council has grappled with a number of opportunities and challenges over the past year.
Many of these opportunities and challenges will be discussed at the February 2 nd
Annual General meeting. Everyone’s attendance is valued and appreciated as the 2020
DRAFT budget is presented for the congregation’s consideration. It will be extremely
important to have a realistic conversation about SPUC’s future given the financial
capacity of the existing congregation to respond to potential costs associated with the
water challenges in the basement, rising operational expenses and other necessary
capital investments. Opportunities that were first discussed as part of the Discernment
process, including partnerships with other communities of faith, may need to be
reconsidered as our faith journey moves into a new year.
As the current term of Council comes to an end, I would like to offer up my thanks to the
members for sharing their time and talents at each meeting and throughout the year in
furthering the work of SPUC.
•

Robert Hunt, Chair of Finance

•

Wendy Mason, Treasurer

•

Cathy Mullen, Co-Chair of Ministry & Personnel
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Brad Sherwin, Co-Chair of Ministry & Personnel

•

Helen Dowse, Chair of Mission and Service

•

Grace Sheaves, UCW Representative

•

Linda Westendorp, Chair of Worship & Music

•

Dave Eagleson, Chair of Trustees

•

Catharine Ottaway, Administrator

•

Michael Morrison, Men’s Group Representative

•

Jeff Wood, Chair of Communications

2019

A special thank you to Dave Eagleson, who in the absence of a Chair of Property, has
led many of the projects that impacted the building over the past year including dealing
with all of the external partners involved in the water challenges.
Respectfully submitted by:
Katie Cronin-Wood
Chair, Council

CHURCH OFFICE
I spend quite a bit of time speaking to members of the congregation and people from
the community helping with wedding, baptism and funeral arrangements as well as
talking to those who come to St. Paul’s requesting assistance.
It is a pleasure to complete the register and to prepare the certificates, scrolls and
Teddy Bears for the children who were baptized this year. There were seven children
baptized at St. Paul’s in 2019.
One of the nicer aspects of this position is speaking with couples who would like to be
married at St. Paul’s or by Rev. Karpenko. There was one wedding ceremony
performed by Rev. Karpenko.
Sadly, we lost some very special people in 2019. There were five funeral services
performed by Rev. Karpenko, who were members or friends of St. Paul’s.
I sent sympathy, get well, encouragement, thinking of you, new baby, new grandchild,
anniversary and birthday cards to members of the congregation and others in the
community.
In 2018 a welcome change for me was the relocation of the office to the original office
space across from the photo copy room, leaving the old office space vacant to use as a
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meeting room. In 2019 an opportunity came up to rent the old office space to
Mooreshead Publishing providing us with some extra income.
The Christmas Families gift card campaign was a success again this year. Thank you
to everyone who contributed to the program. I was able to purchase enough
President’s Choice grocery gift cards with the funds donated and used some of the
money in the Benevolent Fund to purchase Walmart gift cards for the children’s gifts.
The families were very grateful for the gift cards and continue to agree this is the best
way to go. Please see the Benevolent Fund Report for details.
The Mitten Tree was renamed to the Giving Tree in order to support our new Open
Cupboard project. We were able to give new warm mittens, hats, scarves or gloves to
our Christmas families and begin to stock the Open Cupboard.
I have taken on some of the duties previously performed by the Chair of the Property
Committee and have become involved in ordering supplies, and arranging repairs and
service calls for the building. Renzo Castellarin has agreed to handle many of the small
repairs around the building and is always ready to help.
Another new duty I have acquired is the position of Coordinator of the Weekly Toilet
Flush. Because we have circa 1955 plumbing connections to the town sewer line and
newer low flow toilets, there is a problem getting enough water pressure to ensure
everything gets to the sewer. A plumber advised that once a week we flush all the
toilets at the same time. So, my duty is to go to the Nursery School teachers, Lois and
Cordelia to let them know it is time to get into position. Cordelia acts as Captain and on
her count the toilets are flushed simultaneously. We jokingly refer to this as the
highlight of the week and it will look good on all our resumes.
We now have a fully operational door release system at the west facing door. The
doorbells have been labelled so staff and group facilitators can see and speak to
anyone who wishes to enter and then release the lock so they can enter. This makes
our building more secure as the doors can remain locked at all times and saves a lot of
running up and down the stairs to let visitors enter. If you would like to learn to use the
system, drop by the office for a lesson.
Thank you to Jean Severs and June Martin, Maureen Ruben and Nancy Gutsell for
coming in on Fridays to fold and distribute the bulletins. Thank you also to Doris Tietze
and Val Wilson for getting the Epistle ready for distribution. Thank you to Grace
Sheaves, Helen Dowse and Linda Westendorp for filling in during my holidays.
As always Richard Cooke is available and willing to help with any technical difficulties.
Finally, I wish to thank June Martin and the rest of the M & P Committee for assisting
with any concerns that come up.
Thank you for making St. Paul’s such a pleasurable work environment. My door is
always open and I love to have people pop in for a visit.
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Church Statistics
Membership - December 31, 2018
Total 2018

Resident
186

Membership Increase / Decrease in 2019
Received in 2019 by Transfer
Received in 2019 by Profession of Faith
Status changed from Inactive to Member
Total Resident Members Added
Resident / Inactive Members Removed
during 2019
By Death
By Transfer
By Request
Total Resident / Inactive Members Removed
2019 Total Resident Members
2019 Total Inactive Members
Total Resident and Inactive Members
2019

Inc. Dec. Inc. Dec.
2
0
0
2

5
2
0
7
181

Inactive
19

181
19
200

Adherents

97

Baptisms
Weddings
Funerals

7
1
5

Respectfully submitted by:
Catharine Ottaway
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In 2019 we moved the nursery and the Sunday School classroom up to the second
floor. This makes it easier for parents to leave the sanctuary to attend to their little ones
when necessary.
Our Sunday School class is very small. We have one child that attends on a regular
basis. Karen and I share the responsible of planning and overseeing the lessons.
Our lessons come from many lectionary-based resources that the Sunday School has
purchased over the years. We always make sure that we plan a lesson for Baptism
Sunday in case there are visiting children.
Respectfully submitted by:
Jennifer Cree
Church School Financial Report
Opening Balance: January 1, 2019

$ 823.26

Income:

$

Expenses:

$ 24.00

Closing Balance: December 31, 2019

0.00

$ 799.26

There are no unpaid expenses or outstanding receipts.
Respectfully submitted by:
Marie Nesbitt
Examined by: Dave Eagleson
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COMMUNICATIONS
Do you remember that shampoo commercial where the spokesperson encouraged you
to tell two friends and they’d tell two friends and so on and so on and so on….?
The same method of communicating was practised at St. Paul’s over this past year as
we all strived to tell two friends or more about all the opportunities and activities
happening at the church with the website – www.stpaulsajax.org – serving as the home
base for all our news.
First launched in September 2018, we can now track one full year of website activity:
•

2,433 people visited the SPUC website between January 1, 2019, and December
31, 2019, surfing through an average of 3 pages on each visit;

•

Over 10,000 pages were visited over the year;

•

The page with the highest number of visits was the Calendar page which
received over 23% of the views;

•

The majority of website visitors were from Durham Region;

•

The number of website visitors peaked in the first two weeks of December with
December 14th being the day when the most visitors came to the site in a single
day.

The website is full of information on our programs and outreach activities and includes
blogs, a downloadable calendar, recordings of our worship services, information on
staff, a donation button, publications and much more. It is the main platform to share
all our news and provides an efficient way of copying and pasting links to pages to
share with family and friends.
In 2019 the opportunity to share our Christian journey with the broader community was
further enhanced when the Worship recordings on the website https://stpaulsajax.org/worship/ - began to include the music presented each Sunday.
Carefully curated to ensure that we only post music that we have reported through our
licensing bodies, each Sunday’s worship service recording now includes the preludes,
the hymns, the anthems, the offerings and the postludes that support our weekly
experience at church. What a great way to invite people to join us when they can hear
the joyful noise we make each week.
Our public facing Facebook page - @SPUCAjax – continued to be another way to share
our stories in 2019. We posted 37 times on the page telling people about our special
events, thanking our partners for hosting events, pointing people to the monthly
newsletter or asking them to check out new things posted to the website. We posted 16
events to the page which were seen by over 6,500 people.

34

ST. PAUL’S UNITED CHURCH ANNUAL RPORT

2019

The post about the Annual Christmas bazaar for example was viewed by 247 people
and generated 202 responses with 61 people confirming their attendance. Over 80% of
the people, who viewed that event, were women, and the majority lived in Ajax.
Facebook is a great way to get our story out. However with only 40 followers so far,
there is an opportunity for members of the SPUC congregation to “like” the page to
broaden the reach and to share the posts in their own feeds.
@SPUCAjax is also our Twitter handle and you can follow that account or re-tweet any
postings to help spread the word about all the great things happening at St. Paul’s.
In June 2019 the congregation approved a new logo for St. Paul’s United Church, Ajax
which now graces a promotional water bottle and is used in printed posters and other
communication materials. The new logo – which includes a cross set in a teal globe,
encircled by two hands with diversely coloured fingers – includes the name of the
church and our tagline – “The Church with the Open Arms.” The communication
committee looks forward to expanding its usage in 2020.
Throughout the year, other communications platforms supported the sharing of
information with congregational members including the monthly Epistle newsletter, the
weekly Newsflash emails and the weekly announcement slides presented at the start of
the service. Ads for the Christmas and Easter services were placed in the local paper,
and event notices were in the online versions of the News Advertiser and Snapd Ajax.
The East Central Ontario Regional Council website – https://ecorcuccan.ca/ - now, also,
provides another platform for our events postings to reach an audience beyond Durham
Region.
Please don’t hesitate to speak to any member of the Communication Committee if you
have news to share or a story to tell that could appear on the website or in the Epistle.
Respectfully submitted by:
Katie Cronin-Wood/Jeff Wood – Co chairs on behalf of Wendy Mason, Catharine
Ottaway, Stuart McLean, Rev. Karpenko
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ENVELOPE STEWARD
Identifiable Donors to St Paul’s:

St Paul’s has 149 identifiable donors in 2019 which is lower by 6 from last year. The
largest decrease was seen for the Weekly envelopes. We gained 1 but lost 7 donors to
this category; 3 changed their method of donation, 2 moved away and 2 passed away.

Regular Envelope Givers

Regular

Other**

Total

Year

Weekly,
PAR*

Givers

2015

35

16

79

130

60

190

2016

34

14

73

121

33

154

2017

33

14

69

116

29

148

2018

33

16

64

113

42

155

2019

27

16

62 ***

105

44

149

Monthly,

* Pre-authorized remittance
**includes donors using pew envelopes, participants in fundraisers and anonymous
donations.
*** This number includes 3 PAR users who have now moved or passed away.

Envelope Donations:
St Paul’s total charitable donations were $184,622.20 or about $1240 per donor over
the year. This is essentially unchanged from last year.
Donations by envelope are given in the accompanying table “Annual Report Envelope
Summary”. Total designated envelopes was 151 but 2 had no donations in 2019 and
were not included as identifiable donors.

Donations to specified activities are given in the accompanying table “YTD Total by
Codes”, table and designated by unique codes.
$300 was forwarded to the United Church for emergency relief in the case of Cyclone
Idai in March and Hurricane Dorian in August/September.
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Below is a summary of the 4 largest donation categories.

Of note is the continued strong support for our Local Operating fund which supports our
core values of Worship, Faith Formation, Pastoral Care/Hospitality and Outreach as well
as our property maintenance.
We can rejoice over the strong Capital Fund which supports major repairs and
improvements and the $11,880 which has been donated towards our Roof loan.
Additional local “Outreach” donations (*6) given through envelopes and not included in
“Local” are those to Benevolent, Food Bank, Lay Visitor Team, Joanne’s House,
Observer, Communications, Relief & Rehabilitation, White Gift, Christmas Families,
SPARC, and the Men’s Group. They are totalled separately below.

Year

Local

M&S *3

Capital Fund

Outreach *6

2015

$153,984.63 *1

$14,639.95

$7384.44

$4223.25

2016

$137,410.00

$14,098.00

$6242.00

$4200.15

2017

$134,049.30

$14,243.45

$7973.00

$4999.35

2018

$139,809.35 *2

$13,945.85

$20,501.00 *4

$4941.78

2019

$139,137.45

$13,639.10

$19,697.00 *5

$5164.65

*1

includes $20150.40 donated to Defeat the Deficit

*2

includes $7,862 donated to Match Challenge and $3000 estate gift

*3

M&S donations through envelopes. For total monies to M&S see M&S section.

*4

includes $10,000 estate gift

*5

includes $11,880 donated to Raise the Roof - bundles of shingles

Thanks to Robert Hunt, Wendy Mason, David Eagleson and Rev Cordelia for their
guidance and support.
Thanks to John Gutsell, David Eagleson, Pam George and Carole Perley who assisted
me in counting collections. Thanks also to the usher coordinators and their teams who
ensure the monies are properly collected and passed on for safe keeping.
It was a pleasure to serve St Paul’s in 2019.
Respectfully submitted by:
Dorothy Wilkins
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Respectfully submitted by:
Dorothy Wilkins
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Respectfully submitted by:
Dorothy Wilkins

FINANCE COMMITTEE
As we prepare to come together at the Annual Congregation meeting during the
Worship Service on February 2, 2020, we want to take the time to reflect on our shared
financial challenges and successes at St. Paul’s United Church in 2019.
When looking at our total donations last year, we are thankful to everyone who gave
prayerful consideration to their Stewardship of St. Paul’s in 2019. We had to make a
considerable number of improvements to our building last year. The total spent on
those improvements was over $57,000 (including the roof). Of that number, $49,000
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has already been raised. Thank you! These results are a confirmation of the strength
and faith of this congregation. Thanks to everyone who contributed to these successes
whether through donations of time, talents, or financial resources.
2019 expenses of $237,554 were over budget by $32,957 and this deficit was wholly
attributable to the Capital repairs to our building that had to be done. In terms of our
regular expenses, almost every committee was able to keep its’ expenses below
budget.
In summary, 2019 was an expensive year.
While we have worked hard together to improve the health of our building last year,
2020 will have its challenges too. We will have some other expenses coming up which
will sharply reduce our Capital account balance.
We are asking you to continue your commitment to Stewardship here at St. Paul’s.
The budget that council is recommending to you is another negative budget in the
amount of -$19,141. While this deficit is lower than some of the budget proposals of
previous years, it is still a huge number.
In addition to asking you to increase your regular givings by the 2.5% proposed in the
attached 2020 budget document, we are also asking you for your help and for ideas for
fundraising events this year. We had some excellent input from members of the
congregation last year and these suggestions were both successful and popular in their
fundraising goals. All ideas and suggestions are welcome… please don’t be shy and
speak to anyone on Council about your ideas.
We are imploring everyone to reflect on the value and meaning St. Paul’s is adding to
your lives, to listen to what God is calling you to do and to seriously consider how your
commitment, if you are able, to make an increase in your regular givings this year could
positively improve our financial picture.
We are the Church with the Open Arms with many and varied activities available to
support people in their personal Christian journey. Can you spread the Word and invite
some friends or neighbours to church?
Thank you for reading this report.
If you have any comments or questions, please speak to any member of the Finance
Committee or Council. We look forward to discussing the budget and your ideas at the
February 2nd Congregational Meeting as we meet this challenge together.
Respectfully submitted by:
Robert Hunt,
On behalf of Your Finance Committee

40

ST. PAUL’S UNITED CHURCH ANNUAL RPORT

2019

FLOWER GUILD
The Flower Guild has been in existence since September, 2010.
Members of the congregation may request that a rose be placed on the Communion
Table in memory of a loved one, in celebration of an anniversary, birthday or of a date
of great significance.
Envelopes may be found in the church pews and can be filled out and placed in the
collection plate.
Your envelope should be completed one week prior to your request. Each request will
be acknowledged in the Sunday bulletin. The cost to place a rose in memory or in
celebration is $20.00. Cheques should be made out to St. Paul’s United Church and a
tax receipt will be issued.
Proceeds from the Flower Guild envelopes go to the Memorial Fund.
Respectfully submitted by:
Sharon Castellarin

FUNDRAISING 2019
Members of the Congregation had the opportunity to order Christmas arrangements and
greenery during the month of November, from Vandermeer’s, our local nursery.
Proceeds from the sales of $771.75 went to the Mission and Service Fund to help reach
2019 budgeted goal.
Thank you to all who participated in this Christmas Fundraiser.
Respectfully submitted by:
Sharon Castellarin
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GIFTS ADMINISTRATION COMMITTEE
Planned Giving Fund
There were no bequests or other contributions to the Fund during the year.

Investments
Description

Market Value

Cash
Mutual Funds

$

2

Pimco Monthly Income Fund

$ 7,666

Manulife Strategic Income Fund

$ 7,183

Market value at December 31, 2019

$14,851

During the year, an amount of $2,215 was transferred to St. Paul’s general account.
Respectfully submitted by:
Dave Eagleson.
Examined by Wendy Mason

LAY VISITORS TEAM
Isaiah 46:4 - “Even to your old age and gray hairs I am he, I am he who will
sustain you. I have made you and I will carry you; I will sustain you and I will
rescue you.”
The divine focus for The Lay Visitors Team remains unchanged; to extend the spirit of
God’s love to those who are no longer able to attend church on a regular basis. Our
dedicated team of volunteers makes regular visits either in person or via the telephone,
to bring words of encouragement to those who are shut-in and no longer able to attend
worship. This is not only a source of comfort and spiritual connection back to St. Paul’s
for those being visited, but for their family members as well.
On four occasions throughout the year, we take the elements from the Communion
Table, and share them with those who wish to receive it. This always proves to be a
moving experience for both the person being visited, as well as for the member of The
Lay Visitors Team who is delivering the Communion message.
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We utilize funds entrusted to us by the congregation to purchase cards and suitable
gifts for each person being visited during the Easter and Christmas seasons. This is an
easy way of letting them know they are in our thoughts and our prayers, and that we
wish them all the best over each holiday season. These small tokens serve as visible
connections back to “the church with the open arms”, and are always very appreciated
by those being visited. I would like to thank an anonymous donor for funding our gifts
over both the Easter and Christmas seasons this year. Your generosity was greatly
appreciated.
There is currently a roster of seven people who we make an effort to visit on a regular
basis. Each member of The Lay Visitors Team has the privilege of visiting specific
people in order to maintain a feeling of familiarity and develop a sense of camaraderie
during each visit.
The Lay Visitors Team is currently comprised of five dedicated individuals who include:
Diane Fleming, Louise Johnson, June Martin, Stuart McLean, and Helen Turner.
I would like to take a moment and acknowledge the contributions of Mary Younie who
retired from The Lay Visitors Team early in the year. Mary spent many years supporting
the ministry of The Lay Visitors Team, and her contributions are too numerous to
mention. She was an incredibly valuable member of our team, and she will certainly be
missed, but we wish her all the best.
I would also like to formally welcome Diane Fleming to The Lay Visitors Team. Diane
gave some prayerful thought, and decided to join The Lay Visitors Team back in April.
We are happy to have Diane on our team, and she has been out visiting and taking
small gifts to the folks on her list throughout the year.
If you know of anyone within the congregation who you think would welcome pastoral
care from The Lay Visitors Team, please contact Stuart McLean, the church office, or
any member of our team and we will do our best to accommodate your wishes.
Also, if you are interested in joining The Lay Visitors Team, please contact Stuart
McLean (905-619-2079) and we will gladly add you to our team of dedicated volunteers.
And finally, we would like to extend our sincere appreciation to the congregation for your
prayers and support, because without you we wouldn’t be able to fulfill this very
important form of ministry.
Respectfully submitted by:
Stuart McLean,
Lay Visitors Team Coordinator
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LEAP REPORT
Some members of the LEAP Committee have reviewed the report to Council and are
continuing to work through the list of recommendations.
Narthex
On Saturday, May 4th, 2019, a dinner and games night (Sequence) was held to support
the refurbishing of the Narthex. With the help of the SPARC group and the many
volunteers, the evening was a success and the monies raised during that event have
been used to refresh the Narthex. We would very much like to thank those that
participated in the dinner and games night to make this venture possible.
•

The coat cupboards were painted and carpet was installed for boots.

•

A small bookcase was installed for hymn books, a new banner and framed
pictures of churches across Canada were hung on the wall. The resource
material is being renewed and relocated to the new Peter Pos Resource Room,
formerly the chapel area.

•

The Obus forms, food bank and open cupboard donation baskets, lost and found,
and all other donation baskets have been relocated to the Peter Pos Resource
Room.

Refurbishing of The Peter Pos Resource Room, Formerly The Chapel

The refurbishing of the chapel began November 4th, and was made possible through
private donations, financial assistance from the UCW, SPARC and money raised
through the May fundraiser. Thank you to all those who made it possible.
•

The hardwood floor was refinished and the walls were painted

•

The library was purged and restored, a bookcase was assigned to B’Nai Shalom
v’Tikvah to house their book collection.

•

Storage shelves and counter tops have been installed to hold the Obus forms
and the various donation baskets that were formerly kept in the Narthex.

•

The resource material is being renewed and relocated to this area, the bulletin
boards are being updated.

There are many members that use the lift to enter the sanctuary through the chapel, we
hope you will find the refurbishing of the chapel more inviting.

Respectfully submitted by:
Catharine Ottaway & Sharon Castellarin
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Refurbishing of Front Entrance
A request was made to the U.C.W. Executive for $250.00 to refresh the front entry of
the church. The project started March 31st and finished April 6th, 2019. Thank you to
the U.C.W. for making this project possible.
•

Removal of old treads, staples and nails

•

Sanded landing, front stairs, stair stringers, kick plates and railings

•

Three coats of urethane clear stain applied to stairs, railings, stringers and a coat
of black urethane applied to kick plates (even after sanding, the kick plates were
so badly damaged that aesthetically it was better to paint them)

•

All spindles on the railing from the top of the stairs to the basement were painted
in black

•

New treads were installed along with nosing on the main stairs

•

Tread and nosing material were installed on the first three stairs to the basement

•

Church Directory pictures were mounted on the brick walls leading to the
basement

•

Replacement of the light fixture is yet to be completed

•

Remaining urethane stain and urethane paint have been placed in the cupboards
of the old Boy Scout storage room

Respectfully submitted by:
Sharon Castellarin
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MEMORIAL FUND
This year donations to St. Paul’s Memorial Fund were made in memory of:

Isabelle McLaren, Carole Kubien, Alister Harrison, Maureen Ruben, Steve George.
The names of contributors and those in whose memory the donation was made are
recorded in the Memorial Book.
FINANCIAL STATEMENT, Bank of Montreal Account
Opening Balance: January 1, 2019

$ 2,613.62

Income: Donations

$ 465.00

Expense: Account Fees*

$ 30.00

Closing Balance: December 31, 2019

$ 3048.62

*In June 2014 the Bank of Montreal stopped paying interest and began charging
Maintenance Fees on all Community Accounts. A search for a new bank with no
charges was conducted. All banks are now charging fees on Community Accounts and
the account I have been using is the best value.
The balance of the Memorial Fund is held in a high interest rate savings account at
CIBC Wood Gundy. This account is managed by the Trustees.

FINANCIAL STATEMENT, CIBC Wood Gundy Account

Opening Balance: January 1, 2019
Interest Income:

$ 10,803.68
$ 168.97

Closing Balance: December 31,
2019
BMO Balance:

$ 3048.62

CIBC Balance:

$ 10972.68

Total Memorial Fund

$ 14021.30

$10,972.65

Respectfully submitted by:
Catharine Ottaway
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MEN’S GROUP
St. Paul's United Church Ajax is lucky to have such a large group of wonderful men that
meet for breakfast once a month and for some strange reason volunteer to do wonderful
things at St. Paul's and in the community. There are no agendas in the Men's Group.
There are no written rules. There are no taken minutes, just food, fellowship and talk.
Now talk amongst men is serious and the penalty for leaving a conversation is being
volunteered for a job. That is how yours truly became the Men's Group spokesman. So,
I must thank Richard Cook, John Scott, Bill Sheaves, Dave Alexander and many others
for their continued support. Without Peter and Michael, who would set up our tables?
The Men have decided to continue the tradition of providing the church with a free
breakfast on February 2nd, the congregational meeting Sunday and then host the
famous PANCAKE SUPPER on February 25 @ 5 pm. for EVERYONE!! Free will
offering, pay what you can, featuring all you can eat pancakes and sausages. Bring a
friend, bring two or three but bring an appetite.
Many churches today don't have Men's Group Breakfast clubs but St. Paul's does. And
it always surprises me how much these men do - in the church, without being asked or
told.
But, then again, it's the Men's Group, and we have no rules or agendas or jobs. Just
breakfast, fellowship and good will.
Respectfully submitted by
Mike Morrison

MINISTRY AND PERSONNEL COMMITTEE
The Ministry and Personnel Committee is a confidential consultative body that supports
the staff of the church in managing their relationship with the congregation and each
other.
In 2019 the M & P Committee members were, Cathy Mullen, Brad Sherwin, Elisabeth
Perlikowksy and June Martin. Brad Sherwin and Cathy Mullen will continue to Co-Chair
the Committee. Elisabeth Perlikowsky is the Minister’s M&P representative, Brad
Sherwin is the Director of Music’s representative, June Martin is the Office
Administrators representative, and Cathy Mullen is the Fee for Service Contractor’s
representative.
The Committee continued to provide recommendations to Council on HR practices and
to ensure that staff had the guidance and support they needed to provide ministerial and
staff leadership to the congregation.
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As always this included the annual development and monitoring of job descriptions
outlining the key accountabilities of each position based on the needs of the church and
its financial resources to support those needs.
Once again we must say that St. Paul’s United Church is blessed to have an amazing
team of compassionate, dedicated, gifted and talented individuals working at its church.
Together Reverend Cordelia Karpenko, Director of Music, Lois Craig, Office
Administrator, Catharine Ottaway, and Fee for Service Contractor – Custodial Services,
Gord Ottaway, ensure that the life of the church continues on a daily basis by providing
the spiritual, musical, organizational structure and support that guides our collective
Christian journeys.
Reverend Karpenko ensures that the voice of God comes through in her sermons each
Sunday and ministers to our spiritual needs. As the Director of Music, Lois leads the
choir with musical selections that beautifully contribute to our Sunday experiences so
that we are left with a peaceful feeling of joy when we head out to our communities.
Catharine keeps the office running smoothly and ensures the church membership is
informed and updated through the blast emails and bulletins. Gord works quietly in the
background so that each day the church is clean and ready to receive its tenants,
visitors and congregational members.
On behalf of the congregation, we once again say thank you for all that they do.
In 2019 St Paul’s has had a few challenges to the physical well-being of our building.
We would like to give particular thanks to Catharine for coordinating with Contractors
and our own volunteers to address some of these issues. Also, a huge thanks to Gord
and our volunteers for all the early mornings cleaning up water in the basement so that
our tenants can continue to use the space. This has been a challenge to all our staff, as
we worked through these issues.
Finally, as a confidential consultative body, the M & P Committee welcomes any written
and signed feedback from members of the congregation on how staff are carrying out
their roles and responsibilities and once again look forward to working with staff and our
Council partners in the coming year.

Respectfully submitted on behalf of the M&P committee by its co-chairs,
Cathy Mullen and Brad Sherwin
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MISSION AND SERVICE COMMITTEE
Mission & Service is an integral part of life as United Church members. It is a tangible
example of God’s love.
In order to support the Mission & Service Fund and to keep it in people’s minds, a
Minute for Mission was read on many Sunday mornings.
The Mission & Service Fund target for St Paul’s in 2019 was $16,000. Our congregation
donated $15,942, which is an amazing accomplishment. Part of the money came from
the UCW who have regularly made substantial donations to the M&S Fund. Proceeds
from the Easter and Christmas plant sales were also donated to the Fund. Thank you to
all who participated.
The congregation has also shown its concern for the community by supporting the
Salvation Army Food Bank. A big “Thank You” to June Martin for making the deliveries
to the food bank every month.
In November we invited a speaker from the Alzheimer Society to join us for the movie
“The Caregivers’ Club”, which was sponsored by the Ladies Exercise group and the
UCW. The speaker answered questions after the movie and had informative pamphlets
for those in attendance. A free will offering was collected and a donation was made to
the Alzheimer Society.
White Gift Sunday was December 1st and was extended to December 8 due to bad
weather. The congregation was very generous, and the M&S committee delivered
several boxes to three shelters: Herizon House, Joanne’s Place and Cornerstone. $140
was donated to the Food Bank.
The current members of the committee are Colleen McLaren, Marie Nesbitt, Gail Young
and Helen Dowse. Anyone interested in joining is encouraged to speak to one of us.

Respectfully submitted by:
Helen Dowse
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MUSIC DIRECTOR’S REPORT
2019 had so many musical highlights!
In January to welcome the return of our Minister from her sabbatical, the Choir beautifully
sang a song from Christmas Presence, the Christmas Cantata by Pepper Choplin they had
presented in December.
In February Cathy Mullen skilfully sang the solo part for the anthem Holy, Holy by Handel.
March 3rd marked St. Paul’s 69th Anniversary. The Choir, 18 voices strong, were joined by
steel drummer Joy Lapps and flutist Zuzana Zacharova as they joyously sang
A Caribbean Mass by Donald Patriquin in celebration of this special occasion!
For Palm Sunday, April 14, the Cantata Come to the Cross and Remember, by Pepper
Choplin was presented as a truly multi-media event. There were photos on the screens,
chosen with great care by Susan Reed, St. Paul’s talented writer of “The Gospel Radio
Shows”. Our Minister, Cordelia Karpenko, was the consummate Narrator. The presenters
were skilful in how they showed the item they carried. The Choir of 20-plus sang
beautifully, including those members who sang solos or duets, all to the pre-recorded
orchestral accompaniment. Even the congregation participated in several songs! And I was
lucky enough to be the conductor of this Cantata!
On April 28 an “Episode of the Gospel Radio Show”, written by Susan Reed, was presented
during the morning service. The Choir’s participation and leadership helped make this a
very special service.
May 5 the Choir sang Here I Am Lord, a wonderful arrangement of the anthem by Schutte
and Schrader.
During the month of June, the choir sang anthems from the past year. Great is the Lord by
Michael Smith was well received.
In October harpist Liane James accompanied the Choir in John Rutter’s arrangement of
The King of Love My Shepherd Is.
In November the Choir sang After the War, a song from the film Passchendaele, arranged
by Canadian Composer Mark Sirett. The choir clearly showed their love of singing when
they sang this challenging song so expressively at both the morning service at St. Paul’s
and at the afternoon Legion Service.
In December the Choir presented its “Carols and Lessons” with the help of readers Rev.
Cordelia, Stuart McLean, Marie Nesbitt and Wendy Mason; ‘Sound’ by Dave Bayliss and a
Choir of 20. A huge thank you to Catharine Ottaway for her beautiful bulletin!
St. Paul’s is so fortunate to have such an enthusiastic and faithful choir!
It makes my job such a pleasure.

Respectfully submitted by:
Lois Craig M.M.
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THE OPEN CUPBOARD
“Then the people who have done what is right will answer him. ‘Lord,’ they will ask,
‘when did we see you hungry and feed you? When did we see you thirsty and give you
something to drink? When did we see you as a stranger and invite you in? When did we
see you needing clothes and give them to you? When did we see you sick or in prison
and go to visit you?’
“The King will reply, ‘What I’m about to tell you is true. Anything you did for one of the
least important of these brothers and sisters of mine, you did for me.’ Matthew 25: 37 40
Since receiving support from Council and the congregation, St. Paul’s, known as ‘the
church with the Open Arms’ moved forward with the concept of being the church with
the Open Cupboard. The premise of the Open Cupboard is to provide personal hygiene
products such as razors, soap, toothpaste, toothbrushes, feminine hygiene products,
diapers, socks, mittens, shampoo, hairbrushes, combs and other items that would not
be found at a food bank or a clothing thrift store.
In September 2019, an Open Cupboard board of managers was established. The
Board of Managers includes Catharine Ottaway, Rev. Cordelia Karpenko, Karen Strong,
Jennifer Cree, Eudora Nesbitt, Helen Dowse, Linda Westendorp, Jeff Wood and Susan
Reed. The Board of Managers has been meeting on a monthly basis.
A cupboard has been purchased and placed in the lower hallway. The Open Cupboard
would be open once or twice a month for 2 hours at a time. Items to stock the Open
Cupboard shelves could come from in-kind or monetary donations to purchase what we
need. Items would be kept in a locked cupboard and opened strictly during Open
Cupboard times. The Open Cupboard will be open on the 2nd and 4th Wednesday of
the month during one afternoon (1 – 3 p.m.) and one evening (6 – 8 p.m.). A team of
volunteers has indicated a willingness to staff the Cupboard during the open hours.
Letters requesting police checks has been prepared and shared with our volunteers.
Currently we have applied for a grant from the Regional Council, received support from
the UCW and various donations from people within and outside of the church. An
inventory of items is being created and an outreach letter is being sent to neighbouring
churches.
The management team welcomes anyone who would like to join the group, volunteer
during the open hours, or make a donation to the Open Cupboard.

Respectfully submitted by:
Susan Reed
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Respectfully submitted by
Catharine Ottaway

PRAYER SHAWL MINISTRY
This group, now entering its eleventh year, meets on the third Thursday of each month
in the fellowship room at the church. A group of ladies regularly come together in
fellowship and prayer as they crochet or knit the prayer shawls and lap robes that are
given to people in time of need or to celebrate a special occasion. This year we made
approximately 31 prayer shawls and/or lap robes which were presented to members of
St. Paul’s, the surrounding community or to friends or relatives of our church
family. We continue to partner with Ajax/Pickering Hospital providing lap robes,
preemie blankets and prayer shawls.
Thank you to the UCW for their support in our ministry and the members of St. Paul’s
who are dedicated to supporting our cause by knitting at home, donating wool and
financial donations.
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A gift of a prayer shawl or a lap robe is a way of letting people know they are loved and
supported by the prayers of many. Our shawls are given to bring comfort in times of
illness or grief. They are given to celebrate the birth or graduation of our young people
and to welcome or say goodbye as people move among us. If you would like more
information or know of someone who you think would find comfort in receiving a shawl,
contact Susan Reed or Catharine Ottaway. Giving a shawl is not limited to someone in
our church family or community. Our ministry is to support all who need comfort and a
reminder of God’s love.
We have not requested any money from the UCW for a number of years including 2019
as we have not needed it. We did receive $55.00 in donations.
Our account is $341.15. Thanks to Grace Sheaves for the donations of wool this
year.

Respectfully submitted by:
Susan Reed

REGIONAL REPORT
The year 2019 started with the implementation of a new type of governance for our
Church. The United Church of Canada went from a four court model to a three court
model. We went from having a General Council, Conference, Presbytery and
Congregation to a General Council, Region, and Community of Faith. General Council
remains the same and we lost the Presbytery. The Bay of Quinte Conference became
the East Central Ontario Region (ECOR) albeit three quarters the size of the old
Conference.
At St. Paul’s annual meeting last year, you elected me to be your Regional
representative to attend ECOR meetings. Rev. Cordelia is your other rep.
We had two regional meetings in 2019. One May 31 to June 2, was held at Cambridge
St. United church in Lindsay. At this inaugural meeting we spent our time discussing
regional governance and the setting up of committees to ensure that authority.
The second meeting was held at Eastminster United church in Belleville on November
9, and the day was spent continuing the discussion on governance and the budget. Our
church now has a different type of revenue sourcing than before. Our yearly dues now
go to the national church and are dispersed from there to the regions for their own
administrative purposes. All the money that is donated to Mission and Service goes to
those programs.
At the first meeting of the Region, I was elected to be a part of the Covenanting Team.
This committee was set up to take the place of Pastoral Relations and oversight.
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Basically, it stands to assist the different communities of faith that are going through
changes.
It is an interesting time to be a part of our Church. There are many challenges to be
faced but we have the people and the strength to meet them.
Respectfully submitted by:
Bill Sheaves

STEWARDSHIP 2019 – LOVING OUR NEIGHBOUR 2.0
Stewardship is a Joy when we see love thriving and all things managed well.
Stewardship is a Privilege as God has entrusted us to look after all the things that He
loves the most – His people and His world.
Stewardship is an Opportunity for us to use our God-given gifts to fulfil his plan of love
for all.
These are our foundation that enable us to love our neighbours in practical ways.
Again this year a Stewardship booklet was published with the help of Susan Reed and
the contributions of some of our members. It expanded on the theme of rediscovering
the Joy, understanding the privilege and seizing the opportunities to love our neighbour.
St Paul’s current story and a summary of the activities and programs were presented.
Our new logo was one of the highlights. There was more information about M&S, and
how we deal with treasure at St Paul’s.
During the four weeks in October we learned a new song, “Make a Joyful Noise” and
sang it with gusto all month. There was a video presentation about the United Church’s
M&S fund and a special offering which collected $83 for M&S. We explored how simply
walking the neighbourhood and being open to greet people was one practical way of
loving our neighbour.
We sent out the Letter of Intention for your prayerful consideration of supporting the
mission and ministry of St Paul’s. Forty-two completed Letters were dedicated on Nov
26th and we celebrated the church’s “New Year’s Eve” with a reception in the Gathering
Place which had been beautifully decorated by the SPARC group for the occasion.
Doris and Peter Tietze presided over the cake cutting.
Thank you for your participation and generosity in loving your neighbours.
Your Stewardship Committee – Robert Hunt, Wendy Mason, David Eagleson, Dorothy
Wilkins and Rev Cordelia Karpenko.
Respectfully submitted by:
Dorothy Wilkins
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ST. PAUL’S ACTION AND RECOGNITION COMMITTEE (SPARC)
The SPARC group of Catharine Ottaway, Diane Fleming, Doris Tietze, Dorothy Wilkins,
Jennifer Cree, Karen Strong, Linda Westendorp, Madeline Oswald, Sharon Castellarin,
Wendy Mason and Susan Reed continued to organize fellowship activities and
recognize members of the congregation throughout 2019.
This year SPARC recognized long-time members of the congregation through Minute
for Members. The 10 members of the congregation who were recognized included
Mary Younie, Karen Strong, Linda Westendorp, Judy Mitchell, Dorothy Wilkins, Carole
Perley, Judy Loucks, Don and Janet Dirstein, Anne MacInnis, and Gail Young. Most of
these members have been at St. Paul’s for over 50 years. In addition, we SPARC’d the
group that were busy every time it rained, mopping up water in the basement. This year
we sent ‘Easter Thinking of You Cards’ to members of the congregation who had not
been in attendance for a while.
Activities during the year included an Oshawa Generals game, Tea at Two on Mondays
at Debbie’s Café, Sequence Night, Baked Potato Lunch, a theatre trip to Port Hope to
see Million Dollar Quartet, a summer pub night and special Pumpkin Passion snacks
following church. We ended the year with an advent treat of angel kisses and a prayer
for the members of our congregation. SPARC continued to support the various groups
of the church including providing a light luncheon before the June congregational
meeting, the Stewardship November dinner and the ‘Spark up the Narthex’ redecoration
group.
SPARC has had the support of the congregation who have contributed to the various
activities through donations and participation in the events. SPARC had an income of
$597.80 including last year’s surplus. This includes a $200 donation of support from the
UCW. Our expenses totaled $244.24 leaving a current balance of $353.55. Many
thanks to the members of SPARC who continue to contribute financially to the events by
donating items and food.
Respectfully Submitted by:
Susan Reed

55

ST. PAUL’S UNITED CHURCH ANNUAL RPORT
Treasurer’s Financial Report

56

2019

ST. PAUL’S UNITED CHURCH ANNUAL RPORT

57

2019

ST. PAUL’S UNITED CHURCH ANNUAL RPORT

2019

UNITED CHURCH WOMEN
Thanks to the loyal and dedicated members of our group and with the generous help of
the congregation, we have enjoyed another successful year. Our fundraising events
such as the garage sale, bazaar, bake sales and ongoing sales of the ‘St. Paul’s
Heritage Cookbook’ have allowed us to continue supporting the Church Council,
Mission and Services, Local Women and Children to name only a few.
We meet on the third Tuesday of every month, except July and August, to enjoy special
programs, devotional segments, and fellowship.
Louise Johnson was one of our very special presenters this year. Her topic was
‘’Recognition of Outstanding Female Effort to Win our Freedom in WW2”. Louise was
one of the initial persons involved in a major project to establish a monument at Pat
Bayley Square. The monument honours Canadian Women who worked at the Defence
Industries Limited in Ajax during WW2.
We were pleased to welcome two new members, Eudora Nisbett and Susan Thompson,
to our group this year. All women of the congregation are welcome.
We were especially pleased to honour Sharon Castellarin with the UCW Life
Membership Pin and Certificate for her dedication to the workings of UCW and to the
Church.
We look forward to another challenging year and are planning many new fund-raising
ideas for 2020.
We will continue to honour our purpose:
To unite women of the congregation for the total mission of the Church and to be
a means by which we may express our loyalty and devotion to Jesus Christ in
Christian witness, study, fellowship and service

Respectfully submitted by:
Diane Fleming
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Financial Statement

Business Account
Balance January 1, 2019
Revenue

7808.51

Offering
Thank Offering
Fellowship Least Coin
Upper Room Donations
Bazaar Net
Garage Sale
Funeral Teas
Dutch Auction/Bake Sale
Love is in the Air
UCW National
Cookbook Sales
Recital
Spring Renewal
Chapel Floor Donations

2355.00
335.00
130.00
70.00
4300.00
1685.00
1050.00
270.00
400.00
34.00
805.35
95.00
85.00
1400.00

Expenses Church Council
Mission and Service
Capital Funds Project
Bank Charges
UCW National
Thank Offering – Open Cupboard
Kitchen Supplies
Literature/Church Library
Miscellaneous
Presbyterial Expenses
Guest Speakers
Chapel Flooring
Outreach
Fellowship Least Coin
SPARC’S
Special Projects

4000.00
1800.00
500.00
102.44
34.00
335.00
164.00
14.63
261.84
300.00
191.42
1400.00
955.29
130.00
200.00
997.18

Balance at December 31, 2019

13014.35
20822.86

11385.80
9437.06

Respectfully submitted by:
Carole Perley, Treasure, Examined by Dave Eagleson
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WORSHIP AND MUSIC COMMITTEE
The committee is comprised of the following members: Lois Craig, Rev. Cordelia
Karpenko, Deborah Faulkner, John Scott, Sharon Castellarin and Linda Westendorp
(chair).
It is the responsibility of this committee to work together to provide a joyful and
meaningful worship period on Sunday mornings and on special occasions. Many people
work behind the scenes to assist the committee to make this possible. Thanks go out to
June Martin who arranged for our greeters at the door, our ushering captains, Peter and
Doris Tietze, Mike and Mary Neefjes, Valerie Wilson, Tom and Bernie Rosebush and
Bill and Grace Sheaves provided ushers for each service. The sound system is
operated under the leadership of Steve Lomax. Dorothy Wilkins and Dave Bayliss also
assist in this important component of our worship service. Many thanks go out to them
for their skills in this area. Several more volunteers are required to operate the sound
system, so please consider getting involved. Catharine Ottaway is responsible for
publishing our weekly order of service and we thank her for that important job as well.
We would also like to thank the many volunteers who read scripture lessons each week.
Our minister, Rev. Cordelia Karpenko, was very busy within the walls of this building,
but also took the time to visit many people in hospitals and nursing homes. She led the
worship service at Ballycliffe Lodge and Harwood Place each month as part of her
ministerial outreach. Cordelia supported many of the programs here at St. Paul’s and
her leadership inspired us to live better lives. She assumes leadership of both the Bible
discussion and book study groups
Her sermons were insightful and full of purpose, leaving us with many thoughts to
ponder during the coming week. We were so pleased to welcome her back in January
after her sabbatical leave.
Licensed lay worship leaders continued to provide leadership from time to time when
our own minister was on holidays. We appreciate their support and wisdom. Ruth Olley
and Carol O’Neill led worship in the summer. When Lois was on holiday, the music was
provided by Taylor Strachan, Pat Beach and Donna Barber.
Communion continued to be celebrated on a monthly basis during our regular worship
service. Many volunteers served the elements to our congregation, using the two
methods we currently employ. The Christmas Eve candlelight communion service is one
that is treasured by many.
Our music program, under the leadership of Lois Craig, continued to be a source of
inspiration and joy. New music in the form of anthems and cantatas are prepared and
presented to the congregation with enthusiasm and energy. Many hours of hard work
have paid off handsomely, and we thank Lois for all of her efforts with the senior choir.
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Easter and Christmas are special times of the year on our church calendar, and special
attention is given to the music presented then.
Special holidays and services in our sanctuary require extra special attention in
decorating and welcoming the various seasons. Thanks to the families and individuals
who donate their time to make the church sanctuary and narthex a welcoming and
beautiful space to gather. A special thanks go out to the Castellarins and Ottaways who
were involved in refreshing our narthex over the summer to make it a more welcoming
place. This fall saw changes to our chapel as it becomes our new communications hub.
We welcome your feedback on things you would like to see included in the way we
worship here at St. Paul’s. Please contact myself or any member of our committee at
your convenience.
Respectfully submitted by:
Linda Westendorp
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