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Minister’s Report

Welcome to the 2022 Annual Report!

This report is a record of our journey together over the last twelve months and of God’s presence with 
us during that time. As you read over the reports, I hope that you will take time to reflect on where God
has been especially present with you over the last year and where you might be called to ministry in the
next twelve months. 

We began 2022 continuing to meet entirely online due to the continued impact of the Covid-19 
pandemic. I find it hard to believe that it was only twelve months ago. 

In February, we welcomed St. Timothy’s Presbyterian Church as tenants. Although there were some 
growing pains as the two congregations learned to share space, it has been a fruitful relationship for 
both congregations. 

By March, the situation with Covid-19 had stabilized and we returned to in-person worship for the first 
time in two years. Although in person worship resumed, we continued to offer worship via Zoom each 
week, and there is a faithful community that gathers there for worship. Huge thanks need to be 
extended to all those who hosted Zoom each week. 

Getting the technology in place to allow for hybrid worship was a big job and many thanks are due to 
those involved in the process. Thanks also go to everyone in the Congregation for their patience as we 
worked through the process. 

In June, I experienced increasing problems with my health leading me to being away on restorative 
care leave. I returned to work half time at the end of October, focusing only on worship. As of the end 
of December, I continue to work half time. My recovery has not been as smooth as I would have hoped.

I am very grateful for everyone’s prayers and good wishes during this time. It hasn’t been easy, and 
knowing I had your support has been of great comfort. I am also very grateful to those who offered 
leadership during my absence and to those who continue to take on those duties which I am currently 
unable to carry out. 

Bible discussion met in the early part of the year, focusing on the Lectionary readings for the week. It 
was paused when we returned to in-person worship to allow time to work out how to create a hybrid 
model but unfortunately we weren’t able to restart it. I hope that will happen in 2023.

2022 was a year full of ups and downs; God has been faithful through it all. I look forward to what God
has in store for our community in 2023. 

Blessings,
Rev. Cordelia
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From the Chair of Congregation

John 17:21 - “That they all may be one; as thou, Father, art in me, and I in thee, that they also may be 
one in us”.

This marks the end of the seventh year since you so graciously extended your faith in my abilities to act
as your Chair of Congregation. I want to express my deepest appreciation, and let you know how 
honoured I have been to continue acting in this capacity on behalf of our church yet again.

As the year began, we were still meeting virtually as a church family using Zoom.  As COVID 
hospitalizations finally started to decline and public restrictions began to relax, we reopened the doors 
and welcomed everyone back to in-person worship starting on Sunday, March 27th, while continuing to
offer a Virtual option for those who couldn’t or didn’t feel comfortable attending in person. And thus 
launched our Hybrid Worship Service, which continued throughout the rest of the year. This didn’t 
happen by chance. A lot of people put a lot of work into upgrading and learning new technologies at 
our church to make this happen. The added benefit is that these technology upgrades also enabled us to 
start hosting Hybrid Congregational Meetings as well!  So, I would like to extend a special thank you 
to the new AV/IT committee for all their efforts throughout the year!

We also saw several new organizations partnering with St. Paul’s and sharing our facilities throughout 
the year, which significantly increased our facility donations that are vital for our long-term financial 
viability. The two largest being St. Timothy’s Presbyterian Church who held their first Sunday worship 
in our building on February 6, 2022, and Impact Village who shares our facilities during the weekdays, 
providing applied behavioural learning and social skills development training to those in need.

Michael Morgan also joined St. Paul’s as our new Director of Music at the beginning of the year, and 
has been doing a wonderful job leading our musical worship every Sunday. The Choral and Lessons 
service was an absolute joy to attend. 

We also had some fantastic fund-raising activities throughout the year as well. The UCW conducted 
successful This-and-That sales in the spring and fall. The Dinner Ladies created delicious and nutritious
meals for purchase. Purdy’s chocolate was made available for purchase. And the Rise into Fall – We’re 
Still Here Stewardship Campaign was a huge success enabling the Mission and Service Committee to 
meet their $16,000 target, while also contributing much needed funds into the Capital Account. 

And finally, I want to thank Tom and Bernie Rosebush for once again volunteering to pull together this 
wonderful Annual Report on behalf of St. Paul’s. As you will read in this Annual Report, we continue 
to be a healthy, active, and vibrant community in faith as we look to honour God, our church and our 
community. So, thanks go to everyone who offer their time, talent and treasure in the Spirit of God, so 
that St. Paul’s remains a cornerstone of faith within our community. Without our many volunteers, we 
wouldn’t have been able to achieve everything highlighted in this Annual Report. 
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As I mentioned at the start, I feel truly blessed to be your Chair of Congregation and I look forward to 
continuing to work with all of you throughout 2023.  My goal is always to make sure we are sharing 
interesting, pertinent and relevant information during our congregational meetings to keep you 
informed and make good use of your time. Please let me know if you have any concerns or topics you 
would like included in one of our meetings, or suggestions on how we can improve the meeting 
experience, and I’ll gladly adjust accordingly. 

Blessing to all … Stuart McLean, Chair of Congregation
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IN MEMORIAM

This page is dedicated to the memory of a member and friend of St. Paul’s United Church 
who passed away.  We remember him with love and thankfulness.

Rolly Grant – February 18, 2022
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

FIRST SEGMENT:  Acting Chair of Congregation, Bill Sheaves, welcomes and calls the Annual 
General Meeting over Zoom to order at 10:42am to address important topics within St. Paul’s United 
Church.  

Under Segment One, the following topics are covered after the Call to Order:   
 Holy Manners and Meeting Guidelines: The Rev. Cordelia Karpenko, walked through the Holy 

Manners and reminds everyone that we are people of God, and as such we need to keep God at 
the center and in any actions we take.

 Negative Permissions: Bill reminds the congregation to notify the Church Office if they don’t 
want their full names captured in the Minutes, which are incorporated into the Annual Report, 
which gets posted on our website.

 Motion for All to Vote
 Motion to accept Agenda
 Prayers for Passed on Members
 Review Amendments to Annual Report, and 
 Adoption of Minutes for 2021 Congregation Meetings.

Motion #1.  Motion for All to Vote: Moved by Linda Westendorp, seconded by Robert Hunt, that 
adherents be given the right to vote during this meeting since we are only covering topics of a 
financial and administrative nature. Carried.

Motion #2.  Adoption of Agenda:  Moved by Cathy Mullen, seconded by Wendy Mason, to accept 
the agenda for the February 13, 2022 Annual General Meeting as distributed through the 
NewsFlash emails and being displayed on the screen in Zoom.  Carried.

Prayers for Passed on Members: The Rev. Cordelia Karpenko, gave devotion to those members of St.
Paul’s United Church Ajax who passed on throughout 2021. The Acting Chair thanks Rev. Cordelia.

Amendments to Annual Report: Acting Congregation Chair, Bill Sheaves, walked through 
Amendments received for the 2021 Annual Report: 

• List of church staff should include the following updates:
• Gordon Ottaway as the Fee For Services Contractor until August 31, 
• Jennifer Cree started as the Fee For Services Contractor on September 1, and 
• Lois Craig should be listed as Director of Music until August 31.
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

Bill thanked Tom and Bernie Rosebush for their wonderful efforts in producing the 2021 Annual 
Report.

Motion #3.  Adoption of Minutes of 2021 Congregation Meetings: Moved by Robert Hunt, 
seconded by Grace Sheaves to adopt the minutes of the Annual General Meeting of February 7, 
2021, the regular Congregation Meeting of June 6, 2021, and the regular Congregation Meeting 
of October 24, 2021 of St. Paul’s United Church Ajax as printed in the Annual Report. Carried.

SECOND SEGMENT:  Agenda items consist of updates and setting the 2022 financial goal for the 
Mission and Service committee. Ongoing Business updates. A recap of the 2021 budget, and a review 
of the 2022 budget from the Finance Committee. And finally, approval of the 2022 Budget for St. 
Paul’s United Church, Ajax.

Mission and Service Report:  On behalf of the national body of Mission and Service, Wendy Mason, 
moved a motion to set the 2022 Mission and Service target for St. Paul’s United Church, Ajax.  The 
Acting Chair thanks Wendy.

Motion #4.  Moved by Wendy Mason, seconded by Helen Dowse, that the target total for Mission 
and Service be set at $16,000.00 for 2022.  Carried.  

Ongoing Business: 

New Partnership – The Chair of Trustees, Dave Eagleson, provided an update on New Partnerships 
for everyone.

St. Paul’s has successfully completed discussions with St. Timothy’s Presbyterian Church. They have 
now officially moved into our facilities so they can continue with their worship services and church 
activities, and they held their first Sunday worship on February 6, 2022. St. Paul’s extends a very warm
welcome to St. Timothy’s!  Dave thanked everyone who was involved in helping transition St. 
Timothy’s into our facilities, including Rev. Cordelia, Catharine Ottaway, Cathy Mullen, and Linda 
Westendorp. 
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

A Joint Internet, Audio and Video Needs Committee was then commissioned. They hired an internet 
company to improve the WIFI internet connectivity throughout our building. The audio system was
 upgraded by combining the best of what St. Paul’s and St. Timothy’s had previously, along with some 
new equipment that was purchased to improve the sound quality for both in person and online worship. 

The committee is also planning on upgrading the video equipment linked to the new audio system, 
including an audio-video desk from St. Timothy’s in the sanctuary which will act as a central control 
for the audio and video system. Dave thanked David Rector from St. Timothy’s as well as Katie 
Cronin-Wood, Jeff Wood, Catharine Ottaway, Dorothy Wilkins, Steve Lomax, and Richard Cook from 
St. Paul’s for all the hard work and dedication they put into these upgrades. 

In addition to St. Timothy’s, we also welcomed these other organizations into St. Paul’s over the past 
year:
- Impact Village, an organization which provides applied behavioural learning and social skills 
development to challenged children.
- A new AA group.
- A Narcotics Anonymous group, which previously met at St. Timothy’s, but will now be meeting at St. 
Paul’s. 
- A Brownies group, and 
- A Pathfinders group.

Dave highlighted that we are very pleased to have all of these organizations working with us. It’s clear 
our building will be a very busy and vibrant place as a result of these new partnerships and we look 
forward to the future together. 

The Acting Chair thanked Dave and everyone who participated on the committees Dave mentioned for 
the great work they completed on behalf of St. Paul’s. 

Reopening Committee – The Chair of Worship and Music, Linda Westendorp, provided an update 
from the Reopening Committee. Linda let everyone know that the re-opening committee continues to 
meet regularly to stay informed about the provincial and regional health guidelines. At this point, they 
are anticipating we’ll be able to return to the church building on Sunday, March 27th. Attendance limits 
will be in place, so people will have to register to attend Sunday services in person, and the Reopening 
Committee will be sharing more details about that shortly. Linda also reminded everyone that starting 
on Sunday March 27th, our Sunday services will be moving to a new start time at 9:30 am for both in- 
person and online worship.

Linda also thanked Sharon Castellarin for her efforts over the summer with the purging process at the 
church.
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

The Rev. Cordelia also thanked Sharon Castellarin, her husband Renzo, and Dave Eagleson for doing 
such a wonderful job painting the Gathering Place in anticipation of future events. Rev. Cordelia then 
shared pictures of the newly painted Gathering Place, which showed a fantastic transformation. 

A question was raised regarding the flooring in The Gathering Place, which will be taken to Church 
Council for further discussion.
 
2021 Budget Review: Chair of Finance, Robert Hunt, walked through some graphs showing a 
breakdown of the actuals from the 2021 budget as highlighted in the Finance Update in the Annual 
Report.  

Robert highlighted that 2021 was a great year. Facilities donations were up. We received over $29,000 
in Federal CERB payments. Fundraising was active and successful. Givings were slightly above 
budget. And the UCW was very generous and supported us financially as well.  Total Donations from 
all sources was $227,730. 

Robert also highlighted that 2021 was an eventful year. We had to repair both the organ and the lift, 
while also completing renovations on the basement washrooms and hallway, along with the technology 
upgrades mentioned previously. Our total expenses were $216,841. 

Our overall 2021 ending financial position was with a surplus of $10,889. The Raise the Roof 
campaign was also successful, raising $19,190. Our Dig Down Deep campaign is ongoing and so far 
we’ve raised $13,415 which represents 31% of the Goal.

A question was asked regarding the increased costs of our Insurance, and Dave confirmed that the 
market is very tight and costs are going up across the industry as a whole. Robert also confirmed that 
St. Paul’s received a Technology Grant equaling $2,970 from the East Central Ontario Regional 
Council which was used to help offset costs associated with our Internet upgrades. We also received 
very generous donations in support of the lift repairs. 

2022 Budget Review and Approval: Chair of Finance, Robert Hunt, provided a detailed review of the 
2022 budget. 

Robert started by highlighting that this is the brightest budget forecast we have presented in many 
years. There were 3 small changes that were made after the budget was published in the Annual Report.
Offerings were reduced from $147,000 to $144,490, which adjusts the total donations from $227,991 to
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

$224,789. Robert also highlighted that due to the great efforts Dave Eagleson spoke to earlier, our 
facilities donations are forecasted to be $52,135 which is double what it was in 2019 and vital for our 
long term viability. Expenses are pretty much in line, but we saw an increase in National Assessment 
and Insurance costs, and we also have to pay back our sewer loan. Robert adjusted the Communications
budget from $668 to $1,667 to ensure we’re able to allocate funds for Easter and Christmas advertising.
With the total expenses adjusted to $231,598, we are forecasting a 2022 Budget deficit of -$6,808.51. 

Robert offers special thanks to Wendy Mason, Dorothy Wilkins, Dave Eagleson, and Rev. Cordelia for 
being part of the team pulling together the 2022 budget on behalf of St. Paul’s. 

Motion #5.  Moved by Robert Hunt, seconded by Linda Westendorp, that the 2022 Budget as 
defined in the Annual Report, with the minor adjustments presented at this Annual General 
Meeting, be accepted as the official 2022 Budget for St. Paul’s United Church, Ajax. Carried.

The Acting Chair thanks Robert and the rest of the Finance Committee for the excellent work they do 
on behalf of St. Paul’s. 

THIRD SEGMENT:  Acting Chair, Bill Sheaves, addresses the remaining agenda items:
 
St. Paul’s Disciples Recognized:  The Rev. Cordelia Karpenko, then thanked all congregants for their 
faithful work and support throughout the year for our various church committees and activities that 
keeps us ministering to the world. This is particularly impressive, given all of the challenges, 
restrictions, and learning curves we’ve had to manage throughout this past year. Rev. Cordelia thanked 
everyone for their generosity and the patience they have shown. The Acting Chair thanks The Rev. 
Cordelia for her kind words.

Nominations:  Wendy Mason, Treasurer, led the discussion around Nominations. All nominations to 
take effect at the rise of the February 13, 2022 Annual General Meeting:

Motion #6.  Moved by Wendy Mason, seconded by Robert Hunt, that Bill Sheaves be nominated 
as St. Paul’s Regional Council representative for a further 1 year term.  Carried.

Motion #7. Moved by Wendy Mason, seconded by Robert Hunt, that Helen Dowse be appointed 
to review the Treasurer’s books for 2022. Carried.
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 13, 2022 10:30 a.m.   Three Segments incorporated into Worship 

Motion #8. Moved by Wendy Mason, seconded by Robert Hunt, that Stuart McLean be 
nominated as Chair of the Congregation for a further 1 year term. Carried.

Motion #9. Moved by Wendy Mason, seconded by Robert Hunt, that David Eagleson, Wilma 
Brown and Tom Rosebush be nominated as a Trustee for a further 1 year term. Carried.

The Acting Chair thanks Wendy for leading the Nominations.

Appeal: Filling Key Positions: The Rev. Cordelia Karpenko, made a special appeal to have everyone 
give prayerful consideration for The Chair of Council.  The Rev. Cordelia has been acting in this role 
for the past couple of years, and although it’s technically allowed, it’s not ideal because it takes time 
away from her other Ministerial activities.  

New Business from the Floor: Bill Sheaves, Acting Chair of Congregation asked if there was any new
business from the floor. 

Cathy Mullen offered a special welcome to our new Director of Music, Michael Morgan on behalf of 
the congregation. Cathy highlighted that he’s already working with the Choir and they are very excited 
to have him onboard. 
Karen Strong offered thanks to Lois Craig for the wonderful work she did for St. Paul’s over the years. 
She welcomed Michael Morgan, and complimented his wonderful voice. Karen thanked Catharine 
Ottaway for everything she does as our Administrator. She thanked Gord Ottaway for the great work he
did keeping our facilities clean and sanitized, and for Jennifer Cree who is continuing on with that 
work. And finally, Karen thanked Rev. Cordelia for all that she does, saying she is such a blessing to St.
Paul’s. 

Motion #10. Bill Sheaves asked Wendy Mason to signal the formal close of the Annual General 
Meeting at 12:05pm and continue with the rest of the Sunday Worship Service. 

Acting Chair, Bill Sheaves thanked everyone for attending.

Next Regular Congregation Meeting:  June 2022.

Respectfully submitted,

_________________________________________
Chair of Congregation,
Stuart McLean
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Sunday, June 12 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

1. Welcome and Call to Order:  Congregation Chair, Stuart McLean, calls the meeting to order at 
10:45am and welcomes everyone to the first Hybrid Congregation Meeting where we have people 
attending live in person at the church, and people joining over Zoom. 

Stuart then goes on to thank everyone who helped prepare for the meeting, including the council for
helping with the agenda, those who will be presenting materials, Dorothy Wilkins who setup the 
sound, and Rev. Cordelia for sharing the slides and hosting the Zoom Meeting. 

The Chair then asked the temporary M&P Co-Chairs, Grace Sheaves and Sharon Castellarin to 
come forward to give special acknowledgment for the great work of the M&P Committee. The 
M&P Co-Chairs thanked all of the members of their committee for their tireless work on addressing
staffing challenges over the past year as long-standing members of the church staff moved into well
deserved retirements.

2. Holy Manners: Reverend Cordelia reminds the congregation to observe “The Holy Manners” and 
keeping God at the center of everything we do, which is appreciated by those in attendance.

3. Negative Permissions:  Chair reminds everyone about the Negative Permissions waiver which is 
available for those who do not want their full name published in the Annual Report which gets 
posted on the website.

 

4. Motion #1. Voting Rights: Motion for All to Vote: Moved by Linda Westendorp, seconded by 
Grace Sheaves, that adherents be given the right to vote during this meeting since we are only
covering topics of a financial and administrative nature. Motion Carried.

5. Motion #2. Adoption of Agenda: Moved by Wendy Mason, seconded by Sharon Castellarin, to
accept the agenda for the June 12, 2022 Congregation Meeting as distributed through the 
NewsFlash emails and displayed on the screen in Zoom. Motion Carried.

6. Financial Reports: The Chair of Finance Committee, Robert Hunt walked everyone through a 
great update on the financial health of our church. Robert started by highlighting that we have a lot 
of things to be thankful for. We are back in our building, and we once again have facility donation 
income for the fist time in 2 years. We have welcomed St. Timothy’s to share our facilities and have
completed network and AV upgrades to better support a Hybrid worship service. We have also 
completed upgrades and repairs throughout the building, such as refurbishing the downstairs 
washrooms and repairing the lift and heating system. We have also received $16,810 in donations to
repair our Sewer Loan, which accounts for 39% of the total loan value.
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Sunday, June 12 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

Robert then walked through some detailed slides showing our donation summary and our total 
expenses. Unfortunately, this highlighted that we are currently running an operating deficit of -
$8,101, with our total donations down -$7,404 from the budget forecast, which represents a 15% 
gap. Robert also highlighted that May was the first month this year where we’ve recorded positive 
cash flow, with all other months recording a deficit. 

Robert closed by appealing to the congregation to please give prayerful consideration in helping 
bridge this gap and if possible, to increase givings to the general account so we can meet the 
financial obligations for our church. Robert then addressed questions from the congregation and a 
healthy discussion ensued. 

7. Re-Opening Group Update: The Chair of Worship and Music, Linda Westendorp, provided the 
following update on the activities the Re-Opening Group have been leading on behalf of St. Paul’s. 

St. Paul’s opened its doors to our members on Sunday, March 27th and our attendance has grown 
steadily ever since. It is gratifying to see so many familiar faces back in the pews, even while 
wearing masks! The reality of a community of faith has been re-established, and we thank you for 
your patience and prayers.

Our new hybrid service is continuing to improve as the technology keeps up with the demand. We 
now have a camera with multiple functions to capture our live service for those attending online. 
The new audio component will be installed this coming week (June 14th) and, with it, an 
improvement in the quality of sound is anticipated. For those watching from home, this will be 
welcome news. We continue to post our worship services on Youtube each week, which is 
accessible through our website.

The new AV/IT committee will continue to work co-operatively to ensure that the online worship 
service maintains its outreach to our members at home. This committee includes Jeff and Katie 
Wood, Dorothy Wilkins, Dave Eagleson, Richard Cooke and Steve Lomax.

Linda thanked all who worked so hard for the past year on this committee: Wilma Brown, Sharon 
Castellarin, Brad Sherwin, Katie Cronin-Wood, Catharine Ottaway and our inspirational leader, 
Rev. Cordelia. As the coronavirus mutated into omicron, it seemed like we would never be able to 
meet again in person, but God had another plan for us.   Linda noted that the Re-opening Committee 
would now be disbanded as we had been back in the church since the end of March.  And that 
responsibilities pertaining to any change in mandates would now be handled by Council.
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Sunday, June 12 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

Linda highlighted that the Committee appreciated all of the positive messages of support 
throughout this process.  
The Chair thanked Linda for all her work Chairing the Re-Opening Committee which has had to 
make a number of adjustments as we collectively went through the changing dynamics of COVID-
19 restrictions over the past couple of years. 

8. Summer Worship Schedule and Holidays: The Chair of Worship and Music, Linda Westendorp, 
provided the following update on the Summer Worship Schedule and Holiday planning. Linda 
began by sharing that St. Paul’s and St. Timothy’s will be sharing Worship Services over the 
summer to give both Reverends an opportunity to take much needed vacations. 

Rev. Cordelia Karpenko and St. Paul’s will host the Sunday morning worship services during the 
month of July

Rev. Cordelia Karpenko is going to be on holidays from August 6th through September 7th, and Rev. 
David  Cheung and  St. Timothy’s will act as the host throughout August while she is away. 

These Sunday morning services will commence at 10:00 am, beginning on July 3rd and running 
through until September 4th.

The Chair thanked Linda for her update.

9. Minister’s Update: The Rev. Cordelia Karpenko, provided an update on the activities she’s been 
supporting on behalf of St. Paul’s United Church. Rev. Cordelia started by indicating that Bible 
discussion ends on June 15th and will resume September 14th. The Bible Study group will continue
to explore the readings for Sunday each week and it will be offered in a hybrid format when it starts
back up in the fall. Ajax-Pickering hospital policy has just changed so visits from clergy are now 
allowed, and Rev. Cordelia asked everyone to let her know if there is someone in hospital so she 
can reach out and make connections.  Rev Cordelia announced that Marie Nesbitt will become the new 
chair of the M&P committee at the rise of the meeting and made a plea for new members for M&P 
starting in February and asked everyone to give prayerful consideration to joining that important 
committee. Jane Mitchell then graciously volunteered to serve on the committee after Rev. Cordelia made 
the plea for new members. Rev. Cordelia went on to explain that from a Region perspective, nothing 
major was happening at this time, and General Council 44 is ongoing. They are currently in the 
discussion phase with decisions being made between July 21 and July 25. Cordelia also let 
everyone know that she is currently beginning fall planning and will be sending out a survey asking
what kind of faith formation/study folks are interested in.  Cordelia then wrapped up by thanking 
everyone for all of their hard work in service to God on behalf of St. Paul’s. 
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Sunday, June 12 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

10. New Business from the Floor: The Chair, Stuart McLean, asked if there was any New Business 
from the Floor.  There were a number of folks who came forward to thank various people, teams, 
and committees who completed a number of activities in and around the church while it was closed 
over the COVID lockdown. Everyone acknowledged that the church looks amazing.

11. Closing Prayer: The Rev. Cordelia Karpenko lead the congregation in a closing prayer, thanking 
God for the wonderful attendance and all the good work that went into the meeting. 

12. Meeting Close:  The meeting was adjourned at 11:45.

Respectfully submitted,

--------------------------------------------------------------
Stuart McLean,                                                                  
Chair of the Congregation    
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Sunday, November 13, 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

1. Welcome and Call to Order:  Congregation Chair, Stuart McLean, calls the meeting to order at 
10:55am and welcomes everyone to the Hybrid Congregation Meeting where we have people 
attending live in person at the church, and people joining over Zoom. 

The Chair then goes on to thank everyone who helped prepare for the meeting. The council for 
helping with the agenda. Those who agreed to raise and second motions in advance to help with the
flow of the meeting. Everyone who will be presenting materials. Dorothy Wilkins for setting up the 
microphone. Katie Cronin-Wood and Jeff Wood for picking up the new projector so we can share 
slides for those physically attending. And everyone in attendance both in person and over Zoom. 

2. Opening Devotion: Bill Sheaves, St. Paul’s Regional Council representative, provided the Opening
Devotion reminding everyone of the love of God and the wonderful grace he blesses us with 
through his son Jesus Christ.

3. Holy Manners: Congregation Chair, Stuart McLean, reminds the congregation to observe “The 
Holy Manners” throughout the meeting and to keep God at the center of everything we do.

4. Negative Permissions:  Congregation Chair, Stuart McLean, reminds the congregation about the 
Negative Permissions waiver available for those who do not want their full name published in the 
Annual Report that gets posted on the website.

 

5. Motion #1. Voting Rights: Motion for All to Vote: Moved by Linda Westendorp, seconded by 
Robert Hunt, that adherents be given the right to vote during this meeting since we are only 
covering topics of a financial and administrative nature. Motion Carried.

6. Motion #2. Adoption of Agenda: Moved by Grace Sheaves, seconded by Marie Nesbitt, to 
accept the agenda for the November 13, 2022 Congregation Meeting as displayed on the 
screen. Motion Carried.

7. Financial Reports: The Chair of Finance Committee, Robert Hunt walked everyone through a 
financial update. 

Because of the wonderful response to the Rise into Fall – We’re Still Here Stewardship campaign, 
the Mission and Service Committee has already met their $16,000 financial target for the year with 
2 more months to go. And the Capital account now has a total of $24,867 available for the 
congregation. 
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Sunday, November 13, 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

The Dig Down Deep campaign has raised a total of $18,495 so far, which accounts for 43% of our 
total loan amount. 

Robert then walked through some detailed slides showing our donation and expense summaries, 
and our projected bank balance at the end of the year. Total donations from all sources so far is 
$204,475 which includes $45,708 from facility donations and $14,181 from Restorative Care 
Reimbursement. Unfortunately, as Robert calls out, actual givings (including those through Paypal) 
are below budget by $9,518. Robert highlights that this was a much larger problem earlier in the 
year (January through April) but givings have matched or exceeded budget over the last few 
months. Total expenses so far throughout the year have been $195,192.  The general account 
currently has a balance of $23,547 and the revised forecast calls for a balance at the end of the year 
of $23,191. 

Robert closed by appealing to the congregation to give prayerful consideration to helping meet our 
givings budget so we can continue to meet the financial obligations for our church. Robert then 
addressed questions from the congregation and a healthy discussion ensued. The Chair thanked 
Robert.

8. Stewardship Update: Chair of Stewardship, Dorothy Wilkins, provided an update on the 
Stewardship Campaign and the Rise Into Fall – We’re Still Here Campaign.

Dorothy began by thanking everyone for their generosity as we were able to raise a total of $7,470 
through the Rise Into Fall – We’re Still Here Stewardship campaign. A special thanks was offered 
to the 2 anonymous donors who matched funds donated up to pre-defined amounts. The total 
amount donated was split evenly with $3,735 going to the Mission and Service fund, and $3,735 
going to the Capital Account to be used for general repairs on the building. 

Dorothy also highlighted that she’ll be hosting a celebration on November 20th after the Worship 
Service to mark the start of the new church year and to celebrate the close of another successful 
Stewardship campaign.

The Chair of the Congregation, Stuart McLean, thanked Dorothy for all her wonderful work on the 
Stewardship campaign, acknowledging how much effort she puts into these wonderful campaigns 
every year.
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Sunday, November 13, 2022 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario

10:45 a.m.  Hybrid Meeting

9. Memorial Fund Transfer: Church Administrator, Catharine Ottaway, highlighted that the money 
held in the Memorial Fund was to be used to enhance the worship experience for members of St. 
Paul’s, and the new Projector was purchased from those funds. She also mentioned that this money 
is spread across 2 bank accounts. And although one account has been earning minimal interest, the 
other account has actually been costing St. Paul’s money due to the high cost of bank fees. 
Catharine also mentioned that there haven’t been any donations to the Memorial Fund for the past 
couple of years. Catharine then raised a motion.

Motion #3: Memorial Fund: Moved by Catharine Ottaway, seconded by Crystal Ojala-
McLean, that we close the Memorial Fund accounts and transfer any remaining money into 
the Capital Account. Motion Carried.

10. New Business from the Floor: The Chair, Stuart McLean, asked if there was any New Business 
from the Floor.  Karen Strong gave thanks to Linda Westendorp for all the work she put into 
securing Worship Leaders during Rev. Cordelia’s absence. The Chair thanked Karen for bringing 
this up.  No other New Business was brought forward.

11. Closing Prayer: Bill Sheaves, St. Paul’s Regional Council representative, lead the congregation in 
a Closing Prayer thanking God, and reminding everyone our good works are done in His name. The
Chair thanked Bill. 

12. Meeting Close:  The meeting was adjourned at 11:25am.

Respectfully submitted,

--------------------------------------------------------------
Stuart McLean,                                                                  
Chair of the Congregation    
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Benevolent Fund

The Benevolent Fund is a discretionary fund used by the Minister and Office Administrator to assist 
people who need help in an emergency situation.  It is normally funded through special offerings on 
communion Sundays and donations from members of the congregation.  

In 2022, we responded to two requests for emergency funds for groceries, medicine, clothing and 
transportation.  

Along with the donations from the congregation, the Christmas Families Campaign is usually funded 
through the Benevolent Fund.  This year the donations to the Christmas Families Campaign exceeded 
the expenses and so for the first time it was not necessary to withdraw from the Benevolent to offset the
cost of Walmart gift cards for toys.

In total, we were able to provide President’s Choice and Walmart gift cards for five families which 
included five children who came to us for help at Christmas time.  

We delivered a tin of cookies along with Walmart and President’s Choice gift cards to Herizon House 
and to Joanne’s House.  We also delivered Tim Hortons gift cards and a tin of cookies to Scott House.

The requests for help from families with young children have decreased and so we needed to purchase 
fewer Walmart gift cards for toys.  The requests from parents of adult children still living at home have 
increased so the need to purchase President’s Choice gift cards for groceries only has increased over the
past few years.  

Even though the overall requests have decreased, I anticipate that will change given the current 
economic situation. 

Thank you to everyone for your generous support.

Respectfully submitted by
Catharine Ottaway
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Bible Study

We were an enthusiastic group of up to ten members who met by Zoom once a week for an hour on 
Wednesday morning. It was an incredible opportunity to study the Scriptures with Rev Cordelia. Her 
own study and knowledge brought historical and cultural understanding to the passages as well as the 
differing interpretations by scholars. The discussions were candid and often lively with expressions of 
differing beliefs and opinions. No question was ignored, and applying what we had discovered was 
always a priority. Rev Cordelia made everyone feel welcome, from those who were new to this kind of 
study to those who were more experienced. Unfortunately, the group meetings stopped in June and did 
not restart in the fall as Rev Cordelia was not available. Seeking God in His Word is part of discovering
who we really are.

Respectfully submitted by
Dorothy Wilkins

Board of Trustees

The current Board of Trustees consists of the following members of St. Paul’s United Church.
                                                                                            Term of Service
Tom Rosebush                                                                        Jan. 2023
Wilma Brown                                                                         Jan. 2023
Dave Eagleson (Chair)                                                           Jan. 2023 

As a general statement, the Trustees are responsible for the administration of all real and personal 
property which is held in trust for the use and benefit of the congregation.

Insurance Information

Insurance coverage for the period June 1, 2022 - June 1, 2023 was arranged on the following basis:

Property (building & contents)                 $  3,850,000
Boiler and Machinery                               $  3,850,000
Comprehensive General Liability            $  2,000,000
Excess Liability                                        $  3,000,000 
Directors’ & officers Liability                  $10,000,000
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Investments

The original investment fund was established in June, 1988, based on the proceeds from the sale of the 
manse. The current portfolio consists of the following investments held in an account at CIBC Wood 
Gundy.
                                        Description                                           Market Value
               
Cash                                                                                                $        10
Mutual Funds             Fidelity Income Allocation                          $ 70,627
                                   TD Income Advantage                                 $ 33,789
                                   Manulife Strategic Income                          $ 49,812
                                                  
                                                             
 Total Market Value at December 31, 2022                                   $154,238

During the year, a total amount of $4998 (housing allowance) was transferred to St. Paul’s general 
account.

Respectfully submitted by                                            Examined by Wendy Mason
Dave Eagleson
Chair, Board of Trustees                       

Book Club

In 2022, two of our members were unable to return to the book club but at the same time we 
welcomed two new members. We meet on the last Tuesday of the month at 7:00 p.m. in the 
Fellowship room. During the summer, we were able to meet in the backyards of a couple of 
our members. 

 Each month the Book Club meets to express our opinions about an assigned book. The 
novels that are chosen have contemporary themes and provide enjoyment both in reading 
and discussing. The novels that we read in 2022 focused on changing social values, mystery 
and family.  During our discussions, we share our impressions of the literary work as well as 
the relevance of the subject in our own life experiences. 

 Anyone interested in joining is welcome.

 

Respectfully submitted by
Susan Reed
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Church Office and Statistics

I spend quite a bit of time speaking to members of the congregation and people from the community 
helping with wedding, baptism and funeral arrangements as well as talking to those who come to us 
requesting assistance.  The Covid 19 virus meant we could not offer all of our services.
 

There were 0 children baptized at St. Paul’s in 2022.

There were 0 wedding ceremonies performed by Rev. Karpenko.

There was 1 funeral service performed by Rev. Karpenko.

I sent Easter and Christmas Cards to our St. Paul’s family as a way of keeping in touch.

The Christmas Families gift card campaign was a success again this year.  Thank you to everyone who 
contributed to the program.  I was able to purchase enough President’s Choice grocery gift cards and 
Walmart gift cards with the funds donated.  The families were very grateful for the gift cards and 
continue to agree this is the best way to go.  Please see the Benevolent Fund Report for details. 

The Giving Tree was not available this year so we were unable to give new warm mittens, hats, scarves
or gloves to our Christmas Families.

Before it closed, I was able to provide personal care items, socks, hats and gloves from The Open 
Cupboard to a few people who approached St. Paul’s for help through our Benevolent Fund.

I continue to take on some of the duties previously performed by the Chair of the Property Committee, 
and am involved in ordering supplies, arranging repairs and service calls for the building.  

Finally, I look forward to having Jane Mitchell-Haynes as my M & P representative, and I wish to 
thank June Martin and the rest of the M & P Committee for assisting with any concerns that came up.  

Thank you for making St. Paul’s such a pleasurable work environment.  

Respectfully submitted by
Catharine Ottaway
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Church Statistics

Membership - December 31, 2021 Resident Inactive
Total 2021 163 24

Membership Increase / Decrease in 2022 Inc. Dec. Inc. Dec.
Received in 2022 by Transfer 0
Received in 2022 by Profession of Faith 0
Total Resident Members Added 0
Resident/Inactive Members Removed during 2022
By Death 0
By Transfer 1 1
By Request after Roll Review 13
By Order of Council after Roll Review 19 7
2022 Total Resident Members 130
2022 Total Inactive Members 16
Total Resident and Inactive Members 2022 146

Adherants 58

Baptisms 0
Weddings 0
Funerals 1

Respectfully submitted by
Catharine Ottaway
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Church School Report and Financials

Anyone attending St. Paul’s over the past few years has realized that enrolment and attendance at our 
Church School has dwindled.  In 2018, classes were decreased to every other Sunday, but by November
there were no children attending. Since then there have been no further classes. In March of 2020, 
Covid erupted and restrictions in all areas began.

Unfortunately, the expense of monthly service charges for the Church School bank account – like all 
accounts - has continued even though income through Church School offerings dropped to nil.  
Enrolment in the Church School remains at zero.

With consultation from Jennifer Cree, former Church School Co-ordinator, and Karen Strong, former 
Church School teacher, and approved by Council, it was decided that the bank account would be 
closed.  The current balance in the account was divided and donated to Mission and Service ($150.00), 
Gifts with Vision ($100.00), Carea Community Health Centre for Indigenous Programming ($250.00), 
with the balance of $272.55 to St. Paul’s Capital Account for the repayment of the Storm Sewer loan.  

Respectfully submitted by
Marie Nesbitt
Church School Treasurer

St. Paul’s United Church
Church School Financial Report

Opening Balance:  January 1, 2022 $ 781.26
Income: $       0.00
Expenses: $   781.26
Closing Balance:  November 15, 2022 $    0.00

There are no unpaid expenses or outstanding receipts.

Respectfully submitted by
Marie Nesbitt
Church School Treasurer
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Communications

2022 was a banner year for church connectivity!  With the support of Council, the SPUC/STPC Information
Technology and Audio Visual (IT/AV) Group installed modern wi-fi throughout the building and new 
broadcast gear, both audio and video, was purchased and installed.  

Despite the steep learning curve and some technical challenges, the IT/AV group has mastered the 24-
channel audio board and the pan-tilt-zoom camera.  They’ve even figured out how to turn their cell phones 
into cameras that can provide even more views inside the sanctuary.

Parishioners can now attend Sunday worship and other church events from their homes via the enhanced 
Zoom live stream.  The cameras are providing crisp images and the new audio board is enhancing the 
musical presentations and spoken word.

Our public facing website, www.stpaulsajax.org, continues to be a vital communication link and the private 
Facebook page membership is holding steady at 90 members sharing and caring, exchanging info on church
happenings and offering up community support.

Stuart McLean continues to oversee our Christmas and Easter advertisements in the local paper, inviting 
people to join us for those special Worship times.

The Office Administrator continues to do an excellent job producing and distributing Newsflashes.   
Emailed weekly or delivered in person, they pass on the latest details for church members, timing of 
worship services, special events and much more!

Our YouTube channel is updated weekly.  Just like TV ratings, our analytics show that St. Paul’s videos got 
more than 1,100 views in 2022 as subscribers and visitors came back to watch recordings of hymns and 
worship services.  “Celebrating the Life of Rolly Grant” was viewed 52 times after it was edited and posted 
to the SPUC YouTube channel.   
 
With the new audio and video equipment, SPUC is now able to offer live streaming to people wanting to 
share these types of milestone events with family and friends around the world. 

Supporting SPUC to move into the virtual world couldn’t be done without dedicated volunteers.  

Thank you to Rev. Cordelia, Catharine Ottaway, SPUC Council, Dorothy Wilkins, Robert Hunt, Bruce 
Cooper, Steve Lomax, Richard Cooke, Linda Westendorp, Dave Eagleson, Renzo Castellarin and STPC’s 
David Rector for all their support in ensuring that we continue to clearly communicate and engage with our 
SPUC family, friends and the broader community.

Stay safe everyone.

Submitted by Katie Cronin-Wood/Jeff Wood-Communication Co chairs.
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Dinner Ladies 

The Dinner Ladies have done four dinners in 2022. When we began providing dinners to the 
congregation, our focus was on raising funds to help cover the cost of some repair projects in the 
church.  

The ladies have been focused on raising these funds for the recovering of the back stairs with the same 
material as the side stairs since some of the tiles are starting to come up. 

 The following shows our revenue and costs.
Date Revenue Expenses Total
March 30, 2022 $1890.00 $389.90 $1500.10
May 4, 2022 $1556.00 $351.15 $1204.86
September 22, 2022 $1050.00 $230.30 $819.70
November 2, 2022 $1160.00 $309.58 $850.42

Total for 2022 Dinner Ladies:  $4375.08
**Books have been reviewed by Dave Eagleson January 7, 2023

Respectfully submitted by
Jennifer Cree

Director of Music

Music Director, Michael Morgan, joined St. Paul’s on February 1st, 2022. At that time, services
were conducted virtually via Zoom, as were choir rehearsals. Anthems were prepared using
"Audacity” recording software, with technical assistance provided by Katie Cronin-
Wood. A return to in-person rehearsals and services was a welcome change in time for Easter.

Sharing space with St. Timothy’s has been quite easy, though at times, the turn-over between
services seems a bit congested. Musically, we look forward to more collaboration with them, 
and better communication surrounding joint services.

Services through the summer went smoothly, including a service hosted out of doors. September 
brought about some small change, with Michael converting the traditional instrumental prelude into a 
choral introit, and of course, a bigger change, with Rev. Cordelia being off on restorative leave. While 
this meant longer-term choral planning was more challenging, the collaborations with pulpit supply 
went smoothly and the choir, ever flexible, remained unfazed through this time.

We were thrilled to work with Susan Reed, revisiting the“Old Time Gospel Radio Show: the Mystery 
of the Man in the Tree”and again in Advent with “Hear the Angel Voices” which featured many 
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choral anthems and guest soloist Rachel Woods. Christmas Eve was an intimate service featuring
guest soloist Christopher Miller.

Music spending has remained within budget – though the organ may need some investment.
All in all, it has been a great introduction to the life and people of St. Paul’s United Church, Ajax.

Respectfully submitted by
Michael Morgan

Envelope steward

Identifiable Donors to St Paul’s (see Envelope Summary):

In 2022, St Paul’s had 100 identifiable donors, down from 106 in 2021. There were 116 expected donors but 
16 were not active so 100 donors supported St Paul’s through the mail, PayPal and in person at Sunday 
Service. Details of donations by envelope type are given in the Envelope Summary. 

Envelope Donations (See YTD Totals). 

This year total charitable donations were $181,700.75. This was about 10% less than last year..
PayPal donations have been found to be very convenient and makes up about 4% of the total donations.

 Donations to the Local or General operating account was $123,685.88 down slightly but similar to 
last year. In addition $180 came from the donation of the dinner ticket price when the concert, 
scheduled for November, was cancelled.

 Capital donations through the envelopes this year totalled $27,077 including $5,335 towards the 
sewer loan and $3,735 from our fundraiser “Rise into Fall”.

 M&S donations reached $16,983 to exceed our target for the 1st time in a while. Amazing! Your 
support of “Rise into Fall” made the difference.

 Outreach to the community totalled $2,833.80 in the form of money to the Benevolent Fund, Food 
bank and Christmas families’ project.

Details of donations to specified activities are given in the accompanying table “YTD Total by Codes”. 

Blessings to all our donors who have strongly and faithfully given to our church as it readies itself for a future
of caring and community support. 

There were so many people who made this report possible. Thanks to Catharine Ottaway and Jennifer Cree 
for collecting all drop-off and mail donations for me each week. Thanks to the ushers who took up collection 
and provided it to me Sunday by Sunday. Thanks to Carole Perley, Lois Craig, and Cathy Mullen who have 
helped me count collection during the year. Special thanks to Robert Hunt, Wendy Mason, David Eagleson 
and Rev Cordelia for their guidance and support. 

It was a pleasure to serve St. Paul’s in 2022.

Respectfully submitted by
Dorothy Wilkins 
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Finance Committee

As we prepare to come together in person and via Zoom for the Annual Congregational meeting after 
the Worship Service on February 12, 2023, we want to take a few minutes of your time to reflect on our
shared financial challenges and successes at St. Paul’s United Church in 2022.  The results we are 
sharing with you today are a confirmation of the strength of the Faith in God and of the commitment of 
this congregation to follow His lead.  Thanks to everyone who contributed to the well-being of St. 
Paul’s whether through donations of time, talents, or treasure or simply attending Sunday Worship 
services.

2022 was a year in which fundraising was again curtailed because of Covid-19 restrictions.  As you 
know, we welcomed St. Timothy’s Presbyterian Church to St. Paul’s as their new home to hold their 
weekly worship services, choir practices, etc.  They also brought with them some of their tenants and 
we welcome them to St. Paul’s as well.  When looking at our total 2022 donations of $248,903, we are 
thankful to everyone who gave prayerful consideration to their stewardship of St. Paul’s in 2022. 

Thank you!  Thank you!  Thank you!     

Our total expenses in 2022 were $236,213; almost $20,000
more than last year.  As part of those expenses, we made
some electrical repairs, installed some new eavestroughing,
as well as a new water boiler (heater) among other
improvements.  Our biggest ongoing expense is our “Dig
Down Deep” campaign.  You have raised over $19,000 so
far!  This is terrific, but we will have to keep “Digging Down
Deep” to pay off the balance of our $43,000 loan.  Please
help us get there. Our building improvements have totalled
over $100,000 over the last three years!!  We are asking you
to continue your strong commitment to Stewardship at St.
Paul’s.

As a result of the aforementioned donations and expenses,
2022 was a  very good year for St. Paul’s.  Total donations
were more than $12,000 above our expenses, meaning that
St. Paul’s finished the year in a positive financial position.
We understand that the current difficult financial conditions,
compounded by high inflation, may be making it difficult for
some of you to continue with your previous levels of
financial support.  Therefore, we are asking you to increase
your regular givings by only 1% over last year.  If that is not
possible, please give as you are able.  For those who are in a
more fortunate financial position, thank you for your ongoing support of St. Paul’s.
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We are also asking you for your help by sharing your ideas for fundraising events with us.  All ideas 
and suggestions are welcome… please don’t be shy - speak to anyone on Council about your ideas.  
Hopefully, Covid will abate somewhat in 2023 to the point where we can return to the lifestyles we 
enjoyed prior to the advent of this pandemic, but for the moment, celebrations involving eating food 
(indoors) in large groups is not possible.  We are imploring everyone to reflect on the value and 
meaning that St. Paul’s adds to your lives, to listen to what God is calling you to do, and to seriously 
consider how making that 1% increase in your regular givings this year, if you are able, could 
positively improve St. Paul’s financial outlook.  

We are the Church with the Open Arms, with many varied activities available to support people in their 
personal Christian journey.  Our doors are open, but our mask mandate will be in place until it is safe to
gather together without them.  Can you spread the Word and invite some friends and/or neighbours to 
Church?  You can also let them know about our online services if they are unable or unwilling to attend
Sunday Worship in person.

If you have any comments or questions, please speak to any member of the Finance Committee or 
Church Council.  We look forward to discussing the budget and your ideas with you at the February 
12th Congregational Meeting as we engage with each other in 2023. 

Thank you for reading this report.

Respectfully submitted by 
Robert Hunt

Fundraiser

Purdys Chocolatier is a Canadian owned and operated company based out of Vancouver, British 
Columbia.

During the month of November we held a fundraiser at St. Paul’s for Christmas wrapped packages of 
chocolates for Christmas.  78 orders were received from St. Paul’s United Church members, family and
friends, totalling $1,774.40 in sales and netting a profit of $443.10.

I would like to thank each and everyone who supported this venture, I hope everyone enjoyed their 
chocolate fix over the holidays.

Respectfully submitted by 
Sharon Castellarin
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Gifts Administrationn Committee

There were no bequests or other contributions to the Fund during the year.

Investments  
                                              Description                                                 Market Value   
Cash                                                                                                                $  198    
Mutual Funds                         Manulife Strategic Income Fund                     $  572 
Market value at December 31, 2022                                                              $  770

During the year, an amount of $2,207 was transferred to St. Paul’s general account.

Respectfully submitted by
Dave Eagleson 
Examined by Wendy Mason

Lay Visitors Team

Isaiah 41:10 - “Fear not, for I am with you; be not dismayed, for I am your God; I will strengthen you,
I will help you, I will uphold you with my righteous right hand.”

The focus for The Lay Visitors Team remains unchanged; to extend the spirit of God’s love to those 
who are no longer able to attend church on a regular basis.  

During a typical year, our dedicated team of volunteers would make regular visits or connect over the 
telephone, to bring words of encouragement to those who are shut-in and no longer able to attend 
Sunday worship in person. We would also take the elements from the Communion Table 4 times a year 
and share them with those who wish to receive it. This always proved to be a moving experience for 
both the person being visited, as well as for the member of The Lay Visitors Team who was delivering 
the Communion message.  The intent is always to provide a source of comfort and spiritual connection 
back to St. Paul’s, for those being visited as well as for their family members.

Unfortunately, this was another atypical year as we continued to manage through COVID restrictions 
and lockdowns. As a result we have been unable to conduct any in-person visits this year. But despite 
these challenges, our dedicated team of volunteers have tried to keep in regular contact with those on 
our visitation list. God always has a plan, for out of this hardship came opportunity as we continued to 
offer our Sunday worship service virtually using Zoom. This provided an option for those who 
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wouldn’t have been able to attend church in person to still attend the virtual worship service, and 
maintain their spiritual connection back to St. Paul’s throughout the year.

We would also normally utilize funds entrusted to us by the congregation to purchase cards and a 
suitable gift for each person being visited during the Easter and Christmas seasons.  These small tokens
were an easy way of letting them know they are in our thoughts and our prayers, and that we wish them
all the best over each holiday season. They also serve as a visible connection back to “the church with 
the open arms”. But because we haven’t been able to conduct in-person visits this year, we haven’t 
purchased or dropped off any of these small tokens. As a result, we haven’t needed to leverage any of 
the funds entrusted to us. But I would still like to thank our anonymous donor for agreeing to fund our 
activities again this year, even though we haven’t needed to leverage any of the funds offered. 

There is currently a roster of four people who are on our visitation list. Each member of The Lay 
Visitors Team has the privilege of visiting specific people in order to maintain a sense of familiarity and
develop a sense of camaraderie during each visit.

The Lay Visitor’s Team is currently comprised of 3 dedicated individuals who include: Diane Fleming, 
June Martin, and Stuart McLean.  

I would like to extend a huge thank you to both Louise Johnson and Helen Turner who both retired 
from The Lay Visitor’s Team this year after many years of dedicated service.  In fact, Louise actually 
started The Lay Visitor’s Team back in 1995 ... here’s an excerpt from an article she submitted into the 
Epistle monthly newsletter in April 2016 explaining the history of our small team:

“Prior to Rev. Cordelia Karpenko, we have served under the supervision of 5 different Ministers. I 
don’t have the Minutes from the meeting when the Official Board gave its approval for a Pastoral Care 
Team but it was in 1995. I presented the proposal to the Board on behalf of Session and was charged to 
make it work. And with the help of very dedicated people over the years we continue to be an active 
Ministry today.”

If you know of anyone within the congregation who you think would welcome pastoral care from The 
Lay Visitors Team, please contact Stuart McLean, the church office or any member of our team and we 
will do our best to accommodate your wishes.

Also, if you are interested in joining The Lay Visitors Team, please contact Stuart McLean (905-619-
2079) and we will gladly add you to our team of dedicated volunteers.
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Finally, we would like to extend our sincere appreciation to the congregation for your prayers and 
support; because without you, we wouldn’t be able to fulfill this very important form of ministry.

Respectfully submitted by
Stuart McLean
Lay Visitors Team Coordinator

Memorial Fund

The Memorial Fund had not been active for quite some time.  On October 24, 2022 the congregation 
voted to close the Memorial Fund and transfer the balance of both bank accounts to the capital fund to 
make better use of the money in those accounts.

We did not have any deaths in the congregation and did not receive any donations to the Memorial 
Fund in 2022.

FINANCIAL STATEMENT, Bank of Montreal Account

Opening Balance:  January 1, 2022 $3011.12

Income: Donations 0.00

Expense:  Account Fees* $ 25.00

Expense:  Purchased Epson Projector $678.00

Closing Balance:  December 08, 2022 $2308.12

*In June 2014, the Bank of Montreal stopped paying interest and began charging Maintenance Fees on 
all Community Accounts.  A search for a new bank with no charges was conducted.  All banks are now 
charging fees on Community Accounts and the account I have been using is the best value. 

The balance of the Memorial Fund is held in a high interest rate savings account at CIBC Wood Gundy.
This account is managed by the Trustees.  

Opening Balance:  January 1, 2022 $3529.52

Interest Income: $ 42.75

Closing Balance:  November 25, 
2022

$3572.27
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FINANCIAL STATEMENT, CIBC Wood Gundy Account

BMO Balance: $     2308.12

CIBC Balance:                          $    3572.27   

Total Memorial Fund $   5880.39 (deposited to the Capital account.)

Respectfully submitted by
Catharine Ottaway

Ministry and Personnel Committee

The Ministry and Personnel Committee is a confidential consultative body that supports the staff of the 
church in managing their relationship with the congregation and each other.  In addition, the Committee
provides recommendations to Council on Human Resource practices and ensures that staff has the 
guidance and support they need to provide ministerial and staff leadership to the congregation.  

In 2022, your M & P Committee members were Cathy Mullen, Marie Nesbitt, Brad Sherwin, Elisabeth 
Perlikowski and June Martin. Cathy Mullen’s term ended early in 2022, and interim co-chairs Sharon 
Castellarin and Grace Sheaves assumed leadership.  Marie Nesbitt accepted the position of committee 
chair at the rise of the June congregational meeting. Elisabeth Perlikowski is the Minister’s M&P 
representative, Brad Sherwin is the Director of Music’s representative, June Martin is the Office 
Administrator’s representative, and Marie Nesbitt is the Fee for Service Contractor’s representative.
This past year has presented major transitions for staff and congregation. In February ,we were 
delighted to welcome Michael Morgan as our new Director of Music; in June, there arose a need for 
Reverend Cordelia to take a leave of absence. 

During the first half of the year, Reverend Cordelia worked tirelessly as always to make the services 
thought-provoking each week. She led the first in-person and online Easter services, and continued to 
offer hybrid worship services. She supported members with computer and Zoom issues to ensure their 
participation in online worship and other activities such as the virtual weekly drop-in chat session for 
fellowship. Cordelia continued to draft and update the Covid protocols for the Church employees, and 
monitor Public Health as a member of the Re-opening Committee until the building opened to in-
person services and the Re-opening Committee was disbanded. During Reverend Cordelia’s absence 
the Worship and Music Committee capably and graciously looked after worship services.  Reverend 
Cordelia returned to lead our worship services in late October and we look forward to her full return in 
2023. 

Our new Music Director, Michael Morgan, joined St Paul’s on February 1st. Michael hit the ground 
running and with the support of a choir that practiced and sang virtually (via Zoom) and a temperament
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both adaptable and creative, Michael won favour with our congregation. By the time Christmas season 
rolled around, choir practices were back in the church and the choir was singing from the loft.  We are 
grateful for Michael’s contributions – including the occasions we were treated to his baritone – and 
anticipate new pathways in the future. 

Catharine has been working from the church office since COVID restrictions eased. She has been 
instrumental in keeping St. Paul’s running smoothly during a time of uncertainty and transition.  Even 
though we have been meeting in the church since March, congregants on the email distribution list 
receive the bulletin and any pertinent information as an attachment to the Newsflash to ensure all those 
accessing the worship service by Zoom are kept informed.  Catharine can now be reached in the church
office Monday to Thursday from 10:00 am to 2:00 pm.  

For our Fee for Service Contractor, Jennifer Cree, it was her first full year of employment with St. 
Paul’s.  As Covid restrictions eased and we returned to the Church, and other organizations began using
our building as well, changes were made to accommodate both congregations and tenants and the 
increased use of the building.  Jennifer handled the workload and challenge admirably.  She efficiently 
organized, did and continues to do, all that has to be done on a daily, weekly and monthly basis to keep 
our premises clean and sanitized.

Our congregation continued to experience Covid restrictions during the first half of the year, returned 
to working and worshipping at the church after the lifting of COVID restrictions and welcomed new 
organizations in the use of our building. Together St. Paul’s staff has collaborated and supported us in 
our congregational life. We feel blessed by their determination through another challenging and 
changing year and sincerely thank them for their commitment.

Finally, as a confidential consultative body, the M & P Committee welcomes written and signed 
feedback from members of the congregation on how staff are carrying out their roles and 
responsibilities and once again look forward to working with staff and our Council partners in the 
coming year.

Respectfully submitted by
Marie Nesbitt on behalf of the M&P committee

Mission and Service – Helping to Transform Lives

In 2022, we saw an encouraging trend towards more involvement and generosity.

We were able to restart our donations to the Salvation Army Food Bank thanks to the congregation’s 
generous donations of food every month on Food Bank Sundays. Thanks to Martine (Miller) Crosby 
for the great food donation.
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We were also able to bring back White Gift Sunday, which this year was November 27.  Many lovely, 
fun or useful items were donated for men, women, youth and children.  They were all delivered to 
shelters in Ajax. Cash received was given to the Church Office for the Christmas Families fund.

Throughout 2022, members of the congregation read the Minute for Mission on Sunday mornings, 
which told everyone of all the great works done through Mission and Service, in Canada and around 
the world.

Our fund-raising target for the Mission and Service fund in 2022 was $16,000.  St Paul’s has collected 
$18,102.  This was only possible thanks to the generous people in our congregation. A special “Thank 
You” to Dorothy Wilkins who started the fall challenge Rise into Fall, Sharon Castellarin for the Purdy 
chocolates fundraiser, and the UCW for their continuing support.

Respectfully submitted by
Helen Dowse

Open Cupboard

St. Paul’s  “Open Cupboard” program has closed, since the Christian Faith Outreach Centre is running 
the Ajax Hub to support the unsheltered in our community. This program runs daily supplying the items
we were also providing where we would have been open only two times a month. It seems better to 
support them rather than duplicate the service in the limited capacity we were offering.

Last summer, “Feed the Need Durham” was collecting food and personal care items so we gave many 
items, we had collected to that organization. 

We received a grant from the government for our Open Cupboard and we passed that money on to the 
Ajax Hub. They were happy to have our donation so that they can continue to serve. Besides providing 
items they help individuals connect with other services that are needed such as medical, job training, 
counselling, etc. We are asking you to continue to support this vital outreach by putting money into a 
container that will be on the side of the counter at Sunday coffee time.

Respectfully Submitted by 
Catharine Ottaway and Karen Strong
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Prayer Shawl Ministry

This group meets on the third Thursday of each month in the fellowship room at the church. During 
2022, we were able to provide a number of shawls, lap robes and baby blankets/hats to our community 
and hospital. We would like to thank the members of St. Paul’s who are dedicated in supporting our 
cause by knitting at home, delivering items, donating yarn and making financial donations. It is truly a 
team effort.

A gift of a prayer shawl or a lap robe is a way of letting people know they are loved and supported by 
the prayers of many. Our shawls are given to bring comfort in times of illness or grief. They are given 
to celebrate the birth or graduation of our young people and to welcome or say goodbye as people 
move among us. If you would like more information or know of someone who you think would find 
comfort in receiving a shawl, contact Heather Owen or Catharine Ottaway. Giving a shawl is not 
limited to someone in our church family or community. Our ministry is to support all who need comfort
and a reminder of God’s love. 

Respectfully Submitted by
Heather Owen

Regional Report

The year 2022 was a very busy year for me as your Regional Representative. I am chair of the 
Covenant Support Team. This team looks after the health of all the communities of faith in the region 
regarding pastoral relations and pastoral oversight. The regional support person, Rev. David Timpson, 
took ill after the beginning of the year, and I was plunged into the position of taking over many of his 
responsibilities. By July, we had a new acting Pastoral Relations minster by the name of Rev. Darren 
Leopold.

During the year, I attended two regional meetings, one via Zoom and the other in Peterborough for our 
first in-person meeting since Covid. The first meeting dealt with the budget and the second with the 
reports of all the teams and forums of the region.

As well as being the chair of the CST, I am also on the Assembly of Elders. (The executive of the 
Region.) I attend one meeting of the CST a month and another meeting of the Assembly of Elders. I 
also attend many meetings of affected communities of faith.

With the illness of Rev. Cordelia in July, I was appointed to be the Pastoral Charge Supervisor of our 
St. Paul’s United Church and as such I attend as regional rep to all our meetings.

This has been a busy year and I expect it to continue.

Respectfully Submitted by
Bill Sheaves
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St. Paul’s Action and Recognition Committee (SPARC)

The SPARC group met in May 2022 to begin plans to recognize the congregation and engage
them in activities.  

In June, Sparc hosted a lunch that included a sandwich, beverage and cookies. We asked the
congregation for a free will offering and our total collection was $150.25. Thank you to all. 

In December, the IT/AV group was Sparc’d. We wanted to thank the group for all the work 
they did to build our new system and the dedication they are still showing. It has enabled us 
to have better hybrid services and includes everyone in our congregation. Also in December, 
the congregation each received an ornament with an angel on it and a saying.
We had the opportunity to give each of the Impact Village staff a poinsettia prior to Christmas.
They were all very surprised and appreciated the gift.

The SPARC group has lots of plans for 2023. 

Respectfully Submitted by
Jennifer Cree

Stewardship Campaign

In Rev. Cordelia’s absence this October, we were blessed to be working with Susan Reed to bring 
together the stewardship focus of “Grace and Gratitude”. The aim was to recognize God’s grace and 
guidance in every part of our lives and to experience and express our gratitude for His abundance.

The match challenge “Rise into Fall – We’re Still Here” was a wonderful success. It was designed to 
meet the needs of our bustling church building and the needs of the United Church and its partners in 
Canada and around the globe. We raised $7470 in four weeks to be split evenly between our Capital 
fund and the Mission and Service Fund. Thank you to our two match donors and your support.

As in previous years, a pamphlet with the letter of intention was mailed or delivered. Thank you to 10 
volunteers who took over the delivery of these packages. We reached 118 member and adherent 
households and obtained 43 responses. Despite the difficult times, more than 80% of respondents were 
able to pledge the same amount of money or more for 2023. God is gracious. 
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Unfortunately, our New Year’s Eve celebration in the Gathering Place had to be cancelled at the last 
minute, but Rev. Cordelia was with us on November 20th  for a scaled down celebration and the 
dedication of our Letters of Intention.

Thank you so much for your great generosity in offering your time, talents and treasures in 2022. 

Respectfully Submitted by
Your Stewardship Committee
Robert Hunt, Wendy Mason, David Eagleson, Dorothy Wilkins, Susan Reed and Rev. Cordelia

Treasurer’s Financial Reports
HOLDING ACCOUNT FINANCIAL STATEMENT 
FOR THE YEAR ENDING DECEMBER 31, 2022

Manulife Bank Account Number 05012 1300833

Balance forward January 1, 2022             $31,443.17

Capital Fund Income (All sources):
  Directed to Capital Fund   $25,758.04
  Directed to Sewer Loan                       7,472.55
  UCW                                                       250.00
  Interest earned for 2022        429.61           
               $33,910.20      $65,353.37

Expenses:
  All Capital account transfers           $16,078.17   
  Paid to Sewer Loan $9,000.00            -$25,078.17  

Balance at December 31, 2022 $40,275.20  *  

.
*Included in the year-end balance is $570.92 being held for the Sr. Choir and $7,472.55
being held for repayment of the Sewer Loan                                                                                         
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MISSION AND SERVICE FUND GIVINGS AT
DECEMBER 31, 2022

Givings:
Congregation $13,327.68
Fundraising     3,875.00
UCW        900.00

Balance at December 31, 2022 $18,102.68

FOR REPORTING PURPOSES ONLY
FOOD BANK GIVINGS AT DECEMBER 31, 2022

Congregational Givings $295.00
Cheque issued to the Salvation Army 
 Food Bank $295.00
                                                                                                                                                            

I would like to take this opportunity on behalf of the Finance Committee, to thank the members of St.
Paul’s United Church for their generosity in supporting the work of St. Paul’s United Church in 2022.  

Respectfully Submitted by
Wendy Mason, Church Treasurer

Reviewer’s Statement

I, Helen Dowse, have reviewed the financial reports only of St. Paul’s United Church as at December
31, 2022.

Based on my review, nothing has come to my attention that causes me to believe that these financial
reports do not accurately reflect the financial position of St. Paul’s United Church, Ajax, for the year
2022.

Helen Dowse

Helen Dowse
Ajax, Ontario
January 2023
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United Church Women

The United Church Women (UCW) marked their 60th Anniversary in 2022.  At our church, we have 
two founding members from 1962, Marilyn Mason and Bernice Reiffenstein. This special anniversary 
year was celebrated by a presentation at one of our UCW Group Meetings, a church service led by the 
UCW and with 60th anniversary lapel pins.

On July 31st, Karen Strong led worship, delivering a Reflection entitled “And Love To Unite Us”.  
Additional members assisted with other parts of the service in recognition of the 60th Anniversary of 
UCW.

We started to hold our regular group meetings at the church, with masks, in April. What a pleasure it 
was to meet as a group in person.  Covid has certainly taught us that social contact is essential to our 
overall health, and to share the experience of being together again as a group was amazing. 

Two of our group meetings this year had the theme of preserving our environment and that we, 
personally, are stewards of God’s earth.  Karen Strong gave a presentation on reducing plastics in our 
lives entitled "Saving the Planet, one bag at a time." She suggested simple changes we could make to 
reduce disposable plastics such as bringing your own container to take home food from a restaurant, 
using your own cloth grocery bags, and the use of mesh bags to protect and group produce.

To stay current in the latest practices of waste management locally, we invited Danielle Lusiano from 
Durham Waste Management to be our guest speaker. It was fun to test our knowledge on the subject 
and learn the rationale behind the waste management guidelines the region promotes. Their website has
recently been revamped and I invite you to check it out if you are interested.

For our November meeting, we each decorated our own Prayer Box.  The idea for making Prayer 
Boxes came from the book " The Prayer Box" by Lisa Wingate which the Book Club had enjoyed.  
Bernie Rosebush guided us through the purpose and process by providing examples, along with the 
materials for the outside and inside the box. Our prayer box serves as a reminder to pray, inspires 
prayer, and holds our prayer journey with the material found inside.

For the advent season, Susan Reed guided us in a historical tour of the Christmas tradition of baking 
cookies. She also led us through the spiritual lessons baking cookies exemplifies with games, singing, 
and sharing. 

A large garage sale was held in the Church basement on May 14th. Jennifer Cree took the lead in 
organizing and executing this very successful fundraising event. The “This and That Marketplace” was 
also held this year with soups, goodies, knitted products, and other items listed online for preorder. The 
sold items were delivered or picked up at the church the week of December 5th . We have appreciated 
the support of the congregation in our fundraising efforts for 2022, and plan to meet the challenge of 
2023 with your continued help. The UCW Financial Report, prepared for the Annual Report by our 
Treasurer Jennifer Cree, outlines our outreach and financial commitments.
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Our members have provided their time, expertise and creativity to fulfill the purpose of the UCW. 
Thanks to all the members for another great year. One final thank you to Doris Tietze for her complete 
minute recording that made preparing this Annual Report much easier to compile. We are blessed. 

Respectfully Submitted by
Grace Sheaves,
one of the three serving UCW Past Presidents.
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UNITED CHURCH WOMEN                             Financial Statement                                                     
Business Account           
                  Balance January 1, 2022  4747.97

Revenu
e

Offering 3512.00

Fellowship Least Coin 194.60
Garage Sale 1914.75
Misc. - cookbooks, cards, bazaar items 89.00
National UCW 35.00
Thank Offering 174.00
Marketplace 1084.00
Sub-total 7003.35
Total Revenue for 2022 11751.32

Expens
es

Church Council 2000.00

Mission and Service 900.00
Capital Funds Project 250.00
Bank Charges 50.20
Miscellaneous 0.00
Card, Stamps, Stationary 0.00
Presbyterial Expenses 300.00
Fellowship Least Coin 194.60
Outreach 705.00
Special Projects – furniture for Fellowship room, gift cards 
for fundraiser

300.00

National UCW collection 35.00
Thank Offering – Salvation Army Food Bank 174.00 4908.80

Balance in UCW account: December 31, 2022 6842.52

Funds in “Holding Account” Dinner Ladies 4375.07

Submitted by Jennifer Cree, Treasurer
UCW records have been reviewed by Dave Eagleson, January 7, 2023
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Worship and Music

This year was a year of transition, as we made our way back into the church at the end of March for in-
person worship. After two years of being at home, in social isolation, it felt wonderful to connect with 
people again. The creation of an AV/IT team continues to support Rev. Cordelia in our weekly Zoom 
services. This enables our members to join us each Sunday morning remotely via telephone or computer. 
The feeling of community is very important to us, and our hybrid services accomplish this. Our numbers 
have remained consistent, and for this we are grateful.

In February, we were delighted to welcome Michael Morgan as our new Director of Music. His vast 
experience and calm demeanor have been a great addition to our worship team. He challenges the choir 
to take risks and move outside their comfort zone. In the fall, we welcomed Lois Craig to our choir as a 
member of the alto section. She has been able to accompany Michael while he shares his gift of music 
with us through his beautiful voice. We look forward to hearing more of these collaborations in the 
future.

Catharine continues to provide us with the bulletin each week which includes the lyrics to the hymns as 
well as the scripture readings. She has co-ordinated the roster of volunteers needed to read. Through the 
weekly Newsflash, Catharine shares all of the pertinent information regarding meetings, services and 
special events. Thank you so much Catharine for your dedication and hard work!

As the summer approached, it was decided to hold joint services with St. Timothy’s Presbyterian Church 
as we had done in the past. However, due to unforeseen circumstances, Rev. Cordelia had to step back 
from her role as minister. Lay worship leaders were called upon to fill that void in the month of July, and 
Rev. David Chung was in the pulpit each week in August. In September we continued with guest 
speakers, and it was our great pleasure to have Susan Reed each week in October. At her last service, we 
had a visit from the biblical detectives Luke and John as Susan put on another SPUC Radio Show, with 
the support of Michael Morgan, the choir, Gary Faulkner and assorted members of our congregation.

Rev. Cordelia returned on the second week of November and we were happy to have her back on a part-
time basis. The Christmas services were a combination of leadership from both churches with 
opportunities for everyone to participate.

As the year drew to a close, we were grateful to be able to meet in the sanctuary, albeit with masks on, 
and renew our commitment to staying safe and staying connected to one another in the St. Paul’s family. 

Thank you to everyone for their support.

Respectfully submitted by
Linda Westendorp (chair)
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 St. Paul's Ajax 
Review 2022 and 
Budget 2023 

 Actual 
2018 

 Actual 
2019 

 Actual 
2020 

 Actual 
2021 

 Actual 
2022 

 Budget 
2023 

Donations
  Facility Donation 19,185        26,193                12,160 8,553           57,246        58,025          
  Fundraising 13,693        4,766          2,849          3,748           725              -                
    In 14,957        2,849          -                
    Out 1,265-          -                
Capital Account Transfers In 26,040         25,078        9,489            
  Investment 4,803          4,206                    4,502 4,704           4,998          4,500            
  Miscellaneous Income 7,285          8,374             43,451        12,381         28,092       6,310           

GST/HST 4,544          4,000            
 Other incl bequest fund 7,285          1,785                  43,451 2,321           23,547        2,310            

Federal Refund 29,035         -              -                
 Offerings 139,820      139,117            134,024 138,948       130,764     135,292       

    Envelopes 136,789      136,716            133,753 123,393      125,564        
PayPal 7,078          9,486            
    Loose 3,031          2,401                       270 293              242               

-                
  UCW 6,000          4,000                    4,000 2,000           2,000          -                
Total Donations 190,786      188,442            200,985 227,730      248,903     213,616       

Expenses
 Actual 

2018 
 Actual 

2019 
 Actual 

2020 
 Actual 

2021 
 Actual 

2022 
 Budget 

2023 

Bank and Service Charges 1,695          1,554                    1,670 1,388           1,666          1,700            
National Assessment 4,547          5,064                    5,064 5,064           6,833          8,524            
Insurance 5,285          5,369                    6,187 7,263           8,368          8,000            
Miscellaneous and Archives 378             284             -              -                
Office 3,207          4,612                    3,487           3,745 3,798          5,602           
     General 564             771             1,386          718               1,359          1,725            

Photocopier 2,643          3,841          2,101          3,027           2,440          3,876            
 Non Property Paid From 
Capital 5,487          200             -              7,910           6,676          -                
Minister's Travel -              -                
Finance 198             198             316             429               393              400               
Staff Travel -              -                
Roof/Sewer Loan 3,000           9,000          9,000            

Sewer Loan Interest -              489               
Operating Group (Inc CE) 1,906          4,414                       723           1,074 1,422                     3,040 

Conference and Travel -              -                
Communications 991             3,295          619             420               889              2,480            
Stewardship Campaign 376             218             38                 -              200               
Envelope Steward 480             612             104             477               505              300               
Library, Photocopies 109               -              -                
Mission and Service -              -                
Youth Group / Outreach -              -                
Resource Training 59               99               29                 28                60                 
Photo Directory -              -                

CE Operating -              190             -              -              -                
Five Oaks Confirmation -              -                
VBS Expenses -              -                
Program Start-up -              -                
Other 190             -              -                48
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Expenses
 Actual 

2018 
 Actual 

2019 
 Actual 

2020 
 Actual 

2021 
 Actual 

2022 
 Budget 

2023 
Property -  R&M         18,542         18,116         14,679         10,702 21,419                20,500 

Dumpster 1,496          1,500                    1,660 879               560              1,200            
Elevator 2,990          1,099                    1,102 1,243           2,041          2,500            
Furnace Repairs 1,761          1,584                    1,584 2,345           2,041          2,500            
Fuel Surcharge 446             436                          392 143              300               
Repairs and Maintenance 6,850          8,945                    6,341 5,429           11,490        9,500            
Snowplowing, Sanding 5,000          4,551                    3,435 805               3,865          4,500            
Covid-19 Supplies              164 -              

Salary & Benefits 131,578      142,626      148,073      143,473      147,401     160,182       
-              

Employee Benefits 21,166        23,227        24,753        25,107        24,162       26,949         
CPP 4,183          4,433          4,661          4,694           4,985          5,316            
EAP -              -              -                
EI 2,109          2,111          2,095          1,993           2,166          2,349            
Group Insurance 5,969          7,026          7,980          9,192           8,947          9,012            
ER Pension 8,905          9,657          10,017        9,228           8,063          9,550            
EE Pension -              

Employer RST on Group -              721               
-              

Utilities 12,880        12,393        11,747        10,573        14,360       13,281         
Gas 6,370          6,423                    5,948 5,292           8,114          7,888            
Hydro 2,064          2,057                    1,984 1,370           2,384          2,149            
Phone 2,531          2,350                    2,360 2,764           2,416          2,435            
Water 1,033          714                          709 545               643              809               
Internet 881             850                          746 601               803              -                

Capital Projects 38,541                24,723 19,372        9,398          
Worship & Music 3,952          4,723          2,257          2,844          5,479          5,200          

Baptism 115             -              30               
Communion 68               -              -              

Music 1,814          2,725          1,250          1,579          79                2,520          
Guest Performers 150             375                          575 200              150             
Junior Choir                 -   -              -              
Piano, Organ Maintenance 460             1,472                       125 260               400              800             
Senior Choir 832             346                             -   505              1,000          
Licences 372             532                          550 553               569              570             
Other 766               20                -              

Special Events 161             156             325             -              160              100             
Good Friday 138              -              
Pancake Breakfast -              -              
Anniversary 46                            252 -              100             
Thanksgiving -              -              
Christmas -              -              
Home Week Parade -              -              
Child Care -              -              
Other 161             110                            73 23                -              

-                                           -              -              
Worship 5,311          1,774          537             1,254          3,472          2,550          
      Bulletins & Supplies 558             218                            64 -              -              
      Organist Supply 575             550                          375 1,030           125              500             
      Pulpit Supply 500             750             224               3,347          2,000          

Sound System 28               256                            98 -              50               
Worship - Other 200             -              145             12               73                -              

Candles 21               -              -              
Miscellaneous 179                          145 12                 -              -              
Sponsored Bulletins -              -              
Discernment -              -              
Other 73                
Sabbatical Relief 3,450          -              -              

Ministerial Search/Support -              -              
Total Donations 190,786      188,442      200,985      227,730      248,903     213,616      
Total Expenses 193,104      238,092      218,927      216,836      236,213     235,919      
Net Operating Position 2,318-          49,650-        17,942-        10,894         12,690        22,303-        
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