St. Paul’s United Church, Ajax
2023 Annual Report
65 Kings Crescent, Ajax ON L1S 2MA4
Phone: (905) 683-4740

Email: office@stpaulsajax.org

Website www.stpaulsajax.org



mailto:office@stpaulsajax.org

ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023
CHURCH STAFF AND COMMITTEE CONTACTS

Minister Rev. Cordelia Karpenko
Administrator Catharine Ottaway
Director of Music Michael Morgan

MPS Student Susan Sheremeta

Fee for Service Cleaner Jennifer Cree

Chair of Congregation Stuart McLean

Chair Trustees Dave Eagleson
Communication Katie Cronin-Wood, Jeff Wood
Treasurer Wendy Mason

Men’s Group Representative Michael Morrison
Ministry and Personnel Committee Marie Nesbitt

Mission and Service Helen Dowse

ucw Diane Fleming

Grace Sheaves
Karen Strong

ECROC Representative Bill Sheaves
Envelope Steward Dorothy Wilkins
Prayer Shawl Ministry Heather Owen
Worship and Music Linda Westendorp
Lay Visitor Team Stuart MclLean



ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023

TABLE OF CONTENTS

Minister’s Report page 4
Chair of Congregation Report page 5
In Memoriam page 7

MINUTES OF CONGREGATIONL MEETINGS

Sunday, February 13, 2022 page 8
Sunday, June 12, 2022 page 14
Sunday, November 13, 2022 page 18
THE WORK OF THE CHURCH
Benevolent Fund page 21
Board of Trustees page 22
Book Club page 23
Church Office and Statistics page 24
Communications page 27
Dinner Ladies page 28
Envelope Steward page 28
Finance Committee page 32
Gifts Administration Committee page 33
Lay Visitors Team page 33
Ministry and Personnel Committee page 35
Mission and Service Committee page 36
MPS Student / Bible Study page 37
Prayer Shaw! Ministry page 37
Regional Report page 38
SPARC page 39
Stewardship Campaign page 40
Treasurer’s Financial Reports page 41
Reviewer’s Statement page 42
United Church Women page 43
Worship and Music page 46
APPENDIX A
Budget 2024 page 48



ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023

Minister’s Report

Welcome to the 2023 Annual Report!

| want to start by extending my gratitude to all of you for your support and patience as | have
struggled with my health over the last year. It has meant so much. At the time of writing, | continue to
work 50% time, and am at the church on Wednesdays, Thursdays, and Sundays. | also continue to
work with my medical team in the hopes of returning to full time ministry among you.

| also want to thank all you who have given of their time, talent, and treasure to support the work of
God here at St. Paul’s United Church. Never doubt that it makes a difference.

This booklet is a record of how God has been at work among us over the past year. It is also a record of
the faithful discipleship of the people of Saint Paul's United Church. It shows how, together with God,
we have overcome challenges, welcomed the broader community and shared God’s love.

| hope that as you read this annual report it will inspire you to discern what our life as God’s
community could look like in 2024 and what part your discipleship will play in that. | trust that we will
follow God’s leading faithfully and without fear, exploring what God is doing among us and our wider
community.

| look forward to our year together.

In Christ

Rev. Cordelia



ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023

From the Seat of the Chair

John 17:21 - “That they all may be one; as thou, Father, art in me, and | in thee, that they also may
be one in us”.

This marks the end of the eighth year since you so graciously extended your faith in my abilities to

act as your Chair of Congregation. But this also marks the end of my first year as the Chair of Coun-
cil. And | want to express my deepest appreciation and let you know how honoured | have been to

act in this dual capacity on behalf of our church throughout this year.

This has been a year of transition, as everyone, everywhere, had to learn how to slowly move out
of a world that has been so severely impacted by COVID lockdowns and restrictions for the past
few years. At St. Paul’s we took a very pragmatic approach. At the beginning of the year, we had a
mask mandate in place. As the year evolved, we continued monitoring data available within
Durham Region and eventually adjusted our masking policy to what it remains today — strongly en-
couraged, but not mandatory. | do want to stress here, that regardless of how you feel about wear-
ing a mask, you are welcome at St. Paul’s. Masks or no masks, we are glad to have you join us. And
if you get to the church and feel you want to wear a mask but don’t have one with you, don’t
worry because we always have spare masks available at the west door and in the Narthex in case
you need one.

This has been an extremely busy year within our church building. We now have several organiza-
tions partnering with St. Paul’s and sharing our facilities throughout the year. And we are so thank-
ful and grateful to have them partnering with us, because their facility donations have become
such a vital component of our long-term financial viability. But | do want to take a moment to
thank a few key people. Having so many people using our facilities takes a lot of coordination and
requires a lot of effort to keep our facilities clean. So, | want to thank Catharine Ottaway for doing
such a great job organizing everyone to ensure we aren’t tripping over each other as we coordin-
ate activities and use of space throughout the year. Thanks, also, to Jennifer Cree for doing such a
great job keeping up with the cleaning duties to ensure our facilities remain a safe, clean, and wel-
coming space. And | want to thank everyone who was involved in helping improve our facility
spaces. The north stairwell received a much-needed upgrade as new surface coverings were in-
stalled. The storage shed outside was replaced and painted to allow for secure outdoor storage.
Potholes were filled in, and the lighting in the parking lot was fixed to offer better outdoor safety
and security at night. Repairs have been made to the furnace to ensure the building remains warm
throughout this winter season.

The AV/IT/ Committee continues to do a wonderful job. They have partnered very closely with St.
Timothy’s to help enhance and augment our sound system. They installed a new high-resolution

camera to significantly improve the visual experience while attending church virtually over Zoom.
They installed wireless repeaters to make WIFI much more accessible everywhere in our building.
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And they enabled closed-captioning on our monitors in the sanctuary and over Zoom to help those
with hearing challenges better follow what is being said during our Sunday worship services. These
new capabilities enable us to host and record a Hybrid Worship Service every Sunday. And they
also enable us to host Hybrid Congregation Meetings in The Gathering Place downstairs. This al-
lows folks to join us virtually if they can’t join in person. Several folks are taking advantage of these
enhanced capabilities every week, and we’re so blessed to have them continue connecting with St.
Paul’s in such a unique way.

Music continues to resonate beautifully within our building. St. Timothy’s hosted a fund raising
concert, which a number of people from St. Paul’s attended. And then Micheal Morgan coordin-
ated a wonderful evening of music as a fund raiser for St. Paul’s which a number of people from St.
Timothy’s also attended. | thoroughly enjoyed the joint songs and prayers Worship Service leading
into the Christmas season, which saw the sanctuary completely filled to capacity again!

We also had some other fantastic fund-raising activities throughout the year as well. The Purdy’s
Chocolate campaign was a huge success. And the UCW hosted another very successful Christmas
Market which received very high praise from both vendors and those who attended. The Dig Down
Deep campaign continued to receive generous support through the year as well, as we continued
paying off our sewer loan. In fact, we raised almost as much as we paid in principal and interest on
the sewer loan throughout the year, which is a real testament to the faithfulness of St. Paul’s. And
we are well on track to having that loan paid off by early 2026.

And finally, | want to thank Tom and Bernie Rosebush for once again volunteering to pull together
this wonderful Annual Report on behalf of St. Paul’s. As you will read in this Annual Report, we
continue to be a healthy, active, and vibrant community in faith as we look to honour God, our
church, and our community. So, thanks go to everyone who offer their time, talent, and treasure in
the Spirit of God, so that St. Paul’s remains a cornerstone of faith within our community. Without
our many volunteers we wouldn’t have been able to achieve everything highlighted in this Annual
Report.

As | mentioned at the start, | feel truly blessed to be your Chair and | look forward to continuing to
work with all of you throughout 2024. My goal is always to make sure we are sharing interesting,
pertinent, and relevant information during our congregation and council meetings to keep you in-
formed and make good use of your time. But please let me know if you have any concerns, topics
you would like included in one of our congregation or council meetings, or suggestions on how we
can improve the meeting experiences, and I'll gladly adjust accordingly.

Blessing to all ... Stuart McLean, Chair of Congregation, Chair of Council.
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IN MEMORIAM

This page is dedicated to the memory of the members and friends of St. Paul’s United
Church who passed away. We remember them with love and thankfulness.

Bettie Cooney - January 24™ 2023

Letitia Rauch - February 7" 2023
Laura Gilbert - April 27" 2023
Gladys Snelling — May 18" 2023
Jean Hayes —June 10, 2023
Robert Hunt — September 9, 2023
Bill Miller — September 18, 2023

Mary Younie - December 26, 2023
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

1. Welcome, Call to Order, and Opening Devotion

Chair of Congregation, Stuart McLean, welcomes everyone in attendance and those attending online over
Zoom, and calls the Annual General Meeting to order at 11:08 a.m. to address important topics within St. Paul’s
United Church.

The Chair thanked everyone who was involved in helping prepare for the meeting. This included the Council for
helping pull together the agenda. Those who agreed to raise and second motions to help streamline the flow of
the meeting. Dorothy Wilkins for helping setup the sound. And the AV/IT Committee for enabling the techno-
logy to enable the use of Zoom for those attending the meeting virtually.

The Chair also thanked the SPARC Committee for serving some lovely sandwiches and drinks so everyone was
able to grab some nourishment, and the UCW for hosting their Love is in the Air event, so everyone was able to
also grab some nice sweets and treats before the meeting began. And finally, the Chair offered up a special
thank you to Tom and Bernie Rosebush for creating such a wonderful Annual Report again this year.

The Chair then asked St. Paul’s Regional Council representative, Bill Sheaves, to come up and give an Opening
Devotion. The Chair thanked Bill for his Opening Devotion.

2. Holy Manners and Meeting Guidelines

The Chair, Stuart McLean, walked through the Holy Manners and reminds everyone that we are people of God,
and as such we need to keep God at the center and in any actions we take.

3. Negative Permissions

The Chair, Stuart McLean, reminds the congregation to notify him if they don’t want their full names captured
in the Minutes, which are incorporated into the Annual Report, which gets posted on our website.

4. Motion for All to Vote

MOTION #1: Moved by Robert Hunt, seconded by Linda Westendorp, that adherents be given the right to
vote during this meeting since we are only covering topics of a financial and administrative nature. Carried
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

5. Motion to accept Agenda

MOTION #2: Moved by Grace Sheaves, seconded by Dave Eagleson, to accept the agenda for the February 12,
2023 Annual General Meeting as distributed through the NewsFlash emails and displayed on the screen and
via Zoom. Carried.

6. Prayers for Passed on Members

The Chair, Stuart McLean, gave devotion to those members of St. Paul’s United Church Ajax who passed on
throughout 2022. Stuart asked God to please extend his strength and healing hands to those who passed, and
those who were left behind as they walk through their own personal healing journeys.

7. Review Amendments to Annual Report

There were no Amendments submitted.

8. Adoption of Minutes for 2021 Congregation Meetings.

MOTION #3: Moved by Michael Morrison, seconded by Marie Nesbitt to adopt the minutes of the Annual
General Meeting of February 13, 2022, the regular Congregation Meeting of June 12, 2022, and the regular

Congregation Meeting of November 13, 2022 of St. Paul’s United Church as printed in the Annual Report. Car-
ried.

9. Mission and Service 2023 Target

MOTION #4: Moved by Wendy Mason, seconded by Helen Dowse, that the target total for Mission & Service
be set at $13,500.00 for 2023. Carried.
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

10. Ongoing Business
There were no topics raised for Ongoing Business.
11. 2022 Budget Review and 2023 Budget Forecast

Chair of Finance, Robert Hunt, first walked through some graphs showing a breakdown of the actuals from the
2022 budget as highlighted in the Finance Update in the Annual Report.

Robert highlighted that 2022 turned out to be another great year from a financial perspective. Total donations
from all sources was $248,903. We have 100 identifiable donors, with 53 donors on PAR. Facilities donations
were $57,246 which is up significantly now that all groups who share our facilities are back in the building. We
also received $19,245 in Restorative Care Refund from when Rev. Cordelia was off. Our total expenses were
$236,213, with the biggest items being payroll, repairs on our building (including a new hot water heater and
new eaves troughing), and the Sewer Loan repayment.

The Rise Into Fall — We're Still Here campaign was incredibly successful and allowed the Mission and Service
Committee to exceed their financial goal for the first time in a number of years. And the Dig Down Deep Cam-
paign has so far raised $19,273, which is 48% of our total goal.

When asked what the timelines are for the Sewer Loan repayment Robert clarified that the loan began in
September 2021, it has to be paid over 58 months. We pay $750 per month on principle, which was interest
free for the first 16 months, and going forward we’ll pay interest at a rate of 2% per annum. And Robert also
clarified that like any loan we take from our local Regional Council, we can pay it off ahead of time if we choose.
We ended 2022 with a balance of $29,649 in our General Account.

The Chair of Finance, Robert Hunt, then walked through the 2023 Budget Forecast as included in the Annual Re-
port, which is currently showing a budget deficit of -522,303. This is based on $213,616 in donations from all
sources, including a modest 1% increase in offerings, and $235,909 in total expenses. Robert then walked
through the details as outlined in the Annual Report, and if all things remain the same, we’ll exit 2023 with
$8,077 in our General Account.

10
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

But then January happened. And as Robert highlighted, the budget was initially calling for a deficit in January of
-$3,325, but because we received increased givings, and the GST/HST rebate in January versus March, we actu-
ally saw a surplus of +514,723. This increased our General Account to $44,286 as of the end of January. This in
turn changed the financial modeling from the Annual Report, and if all things now remain the same, we’ll have
$22,040 in our General Account at the end of 2023.

12. Motions to Accept 2023 Budget and 2022 Annual Report

MOTION #5: Moved by Robert Hunt, seconded by Michael Morrison, that the 2023 Budget as defined in the
Annual Report, and presented at this Annual General Meeting be accepted as the official 2023 Budget for St.
Paul’s United Church, Ajax. Carried.

MOTION #6: Moved by Bill Sheaves, seconded by Linda Westendorp, that the 2022 Annual Report, be ac-
cepted as the official document for St. Paul’s United Church, Ajax. Carried.

The Chair thanks Robert and the rest of the Finance Committee for the excellent work they do on behalf of St.
Paul’s.

13. Thank You to St. Paul’s Disciples

The Chair, Stuart McLean, then thanked everyone who donates their precious time, talent, and treasure in sup-
port of St. Paul’s United Church. St. Paul’s is a vibrant community of faith with a number of groups doing won-
derful things, that extends God’s Mission, both throughout our Church, and well into our Community. Whether
you are giving of your time, your talent, or your treasure, you are making a choice. You are prioritizing the work
of St. Paul’s over other activities, other priorities in your life. This is a testament to your faith. This is a testa-
ment to your belief in God. This is a testament to St. Paul’s. and most importantly, this is a testament to God’s
Mission in this world.

11
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

14. Nominations

Wendy Mason, Treasurer, led the discussion around Nominations. All nominations to take effect at the rise of
the February 12, 2023 Annual General Meeting

MOTION #7: Moved by Wendy Mason, seconded by Robert Hunt, that Helen Dowse be appointed to review
the Treasurer’s books for 2023. Carried.

MOTION #8: Moved by Wendy Mason, seconded by Robert Hunt, that Bill Sheaves be nominated as St. Paul’s
Regional Council representative for a further 1 year term. Carried.

MOTION #9: Moved by Wendy Mason, seconded by Robert Hunt, that Stuart McLean be nominated as Chair
of the Congregation for a further 2 year term. Carried.

MOTION #10: Moved by Wendy Mason, seconded by Robert Hunt, that Stuart McLean be nominated as Chair
of Council for a 2 year term. Carried.

MOTION #11: Moved by Wendy Mason, seconded by Robert Hunt, that David Eagleson, Wilma Brown and
Tom Rosebush be nominated as a Trustee for a further 1 year term. Carried.

15. Appeal: Filling Key Positions

The Chair, Stuart McLean, asked everyone in attendance to give prayerful consideration to filling 2 key positions
within St. Paul’s, which have both been vacant for a few years now. These include:

- Chair of Property, and

- Chair of Mission and Service.

16. New Business from the Floor
The Chair, Stuart McLean, asked if there was any new business from the floor.

The Chair of Worship and Music, Linda Westendorp, let everyone know that the Rev. Kim Lawrance has stepped
away from full time Ministry, and has agreed to act as St. Paul’s Volunteer Associate Minister. In this capacity,
Rev. Kim will be able to lead Weddings and Funerals and provide coverage for Rev. Cordelia whenever the need
arises. And Linda confirmed that this new role will take effect immediately following the rise of the Annual Gen-
eral Meeting. Those in attendance were very thankful for Rev. Kim volunteering to act in this capacity on behalf
of St. Paul’s.

12
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Annual General Meeting of St. Paul’s United Church, Ajax, Ontario
Sunday, February 12, 2023 11:08 a.m.

Susan Reed asked when the current Masking Policy is going to be reviewed again, given the reduced nature of

the COVID situation. The Chair, Stuart McLean, let everyone know that he planned on bringing this topic to the
April Church Council meeting to determine if the current state of respiratory illnesses would warrant an adjust-
ment to the current Masking Policy. And Stuart committed to letting the congregation know the outcome from
those discussions, along with any decisions that are made.

Karen Strong offered thanks to Jennifer Cree for keeping our facility so clean now that we have so many groups
using our building. She thanked Michael Morgan for his leadership as Music Director and his wonderful signing
voice. Karen thanked Catharine Ottaway for keeping everyone informed through the NewsFlash emails, the
weekly Bulletins, and everything she does as our Church Administrator. And finally, Karen thanked Rev. Cordelia
for leading us spiritually and all that she does, saying she is such a blessing to St. Paul’s.

Robert Hunt let everyone know that we’ve received complaints from people who are not able to hear Rev. Cor-
delia when she steps away from the Pulpit to deliver her sermon. A large discussion ensued, with the AV/IT
Committee agreeing to see what they can do to assist through either tuning the audio or displaying the Closed
Captioning on the monitor’s in the sanctuary during the weekly Service. The M&P Committee will also follow-up
with Rev. Cordelia and let her know. Robert then raised a Motion to request approval to purchase 3 Tablet
devices which can be setup to display Closed Captioning for anyone wishing to use them during our Sunday
Worship service.

Motion #12. Moved by Robert Hunt, seconded by Wendy Mason, that Robert be given approval to purchase 3
Tablet devices which will be setup for Closed Captioning support and made available to anyone who wants to
use them during Sunday Worship Services. Carried.

17. Closing Prayer and Meeting Adjournment

The Chair then asked St. Paul’s Regional Council representative, Bill Sheaves, to come up and give the Closing
Prayer. The Chair thanked Bill for his Prayer.

The Chair, Stuart McLean, asked Wendy Mason to signal the formal close of the Annual General Meeting at
12:40 p.m.

The Chair, Stuart McLean, thanked everyone for attending.
Next Regular Congregation Meeting: June 2023.
Respectfully submitted,

Chair of Congregation,
Stuart McLean

13
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Sunday, June 11 2023 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:40 a.m. Hybrid Meeting

1. Welcome and Call to Order: Congregation Chair, Stuart McLean, calls the meeting to order at 10:40am and
welcomes everyone to the Hybrid Congregation Meeting where we have people attending live in person at
the church, and people joining over Zoom.

Stuart then goes on to thank everyone who helped prepare for the meeting, including the SPARC Commit-
tee for the snacks and refreshments before the meeting, the Council for helping with the agenda, those
who will be presenting materials, Dorothy Wilkins who setup the sound, Crystal Ojala-McLean for setting up
the chairs, and Rev. Kim Lawrance for attending so we can conduct our meeting.

2. Opening Devotion: Rev. Kim Lawrance, provided the Open Prayer where she asked for God’s guidance and
for the Holy Spirit to help us work and interact together while being mindful of Jesus our savior.

The Chair thanked Kim for her opening prayer.

3. Holy Manners: Chair reminds the congregation to observe “The Holy Manners” and keeping God at the
center of everything we do, which is appreciated by those in attendance.

4. Negative Permissions: Chair reminds everyone about the Negative Permissions waiver which is available
for those who do not want their full name published in the Annual Report which gets posted on the web-
site.

5. Motion #1. Voting Rights: Motion for All to Vote: Moved by Grace Sheaves, seconded by Marie Nesbitt,
that adherents be given the right to vote during this meeting since we are only covering topics of a finan-
cial and administrative nature. Motion Carried.

6. Motion #2. Adoption of Agenda: Moved by Jeff Wood, seconded by Michael Morrison, to accept the
agenda for the June 11, 2023 Congregation Meeting as reviewed and displayed on both the screen and in
Zoom. Motion Carried.

7. Financial Reports: The Chair of Finance Committee, Robert Hunt provided the financial slides which The
Chair of Trustees, Dave Eagleson reviewed during the meeting in Robert’s absence.

Almost all donation sources are above budget by 14%, but givings are 9% ($4,700) below budget. We were
able to make repairs to our organ and fill some parking lot potholes. A special shoutout was given to the
UCW for the support they have provided. And expenses are 20% below budget, mainly because of our
lower payroll expenses.

14
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Sunday, June 11 2023 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:40 a.m. Hybrid Meeting

Total donations from all sources equal $103,210, while total expenses equal $81,969, resulting in a surplus
of $21,241 so far this year. M&S giving’s equal $5,502, and giving’s to the Capital Account have totaled
$7,564. We have also raised $24,420 so far for the Dig Down Deep campaign which is 57% of the goal.

The Chair thanked Dave for walking through the Finance slides.

8. Capital Projects: The Chair of Trustees, Dave Eagleson, provided a review of some of the capital projects
he’s been helping lead on behalf of our church.

Dave contracted with a paving company to fill in the potholes in our parking lot. When Dave was asked if
we’re planning on repaving the parking lot at some point, he mentioned that because of the costs involved
we’d have to consider a loan which means it would have to wait until after the Dig Down Deep loan is paid
off.

Dave also mentioned that the shed on the north side of the parking lot is in bad shape and will need to be
replaced at some point. A healthy discussion regarding options ensued.

Dave let the congregation know about a Grant that’s available from the Government of Ontario to help im-
prove safety and security around places of worship, which we’re hoping to leverage to fix the lights in the
parking lot. The applications for this grant will open sometime during the summer.

The Envelop Steward, Dorothy Wilkins, mentioned that we’ve received 2 Bequeaths this year for the Capital
Account. One was from Betty Cooney for the Dig Down Deep Campaign, and one was from Gladys Snelling
which can be used for any project that requires capital funding.

Dave was also alerted during the meeting of a potential problem with the main front doors, which he will
investigate.

The Chair thanked Dave for his updates.

9. Summer Worship Schedule and Holidays: The Chair of Worship and Music, Linda Westendorp, provided
the following update on the Summer Worship Schedule. Linda began by sharing that St. Paul’s and St.
Timothy’s will be sharing Worship Services over the summer to give both Reverends and Music Directors an
opportunity to take much needed vacations.

This summer, we will be having joint services with St. Timothy’s Presbyterian Church. These services will

commence at 10:00 am each Sunday. During the month of July, St. Paul’s will be the host, with Rev. Cor-
delia leading the worship services, and Michael Morgan at the piano. The dates are July 2nd- 30th. In the

15
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Sunday, June 11 2023 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:40 a.m. Hybrid Meeting

month of August, St. Timothy’s will be hosting, along with Rev. Duncan Jeffries in the pulpit and Nick Reyn-
olds at the piano/keyboard. The dates are August 6th-Sept. 3rd.

Summer worship services will not be available via livestream over Zoom, but the audio/visual recordings
will be posted on the SPUC YouTube Channel shortly afterwards.

The weekly offering will not be collected, but there will be 2 offering plates in the narthex and the commu-
nication hub, with a designation for each congregation. Please continue to give as you are able.

The Chair thanked Linda for her update.

10. New Business from the Floor: The Chair, Stuart McLean, asked if there was any New Business from the
Floor.

A. Flooring on North Stairway — Catharine Ottaway from The Dinner Ladies provide the following update
and ask.
Dinner Ladies was formed by Sharon Castellarin, Jennifer Cree, Catharine Ottaway, Val Wilson, Grace
Sheaves, Diane Fleming, Karen Strong and Pat Reynolds, to create a fundraiser for specific repairs to the
building.

The most crucial repair identified was the flooring on the north stairway. The tiles are loose and lifting
creating a safety hazard. They have been reglued but the tiles are too old and brittle and so there is
nothing to do but replace the flooring.

A search began for a company to supply and install flooring similar to what is on the south stairway and
the Dinner Ladies started cooking. The only company we were able to find to do this work is Carpet-
Deals.ca The quote we received is $12, 622.86 including H.S.T. Dinner Ladies has raised $6770.62
which is about half the cost.

Proposal: The Dinner Ladies would like to replace the tiles on the whole north stairway including the
two small landings. But in order to do this the balance would need to come from the Capital Fund.

During the discussion, Mabel Spensor took the floor and said she would donate $1000 to this effort.
Everyone thanked Mabel for her generosity!

16
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Sunday, June 11 2023 Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:40 a.m. Hybrid Meeting

Motion #3. Moved by Catharine Ottaway, seconded by Jennifer Cree, to use the $6770.62 raised by
Dinner Ladies and take the remainder from the Capital Fund to engage Carpet Deals.ca to supply and
install flooring on the north stairway as quoted. Motion Carried.

B. The Chair asked if there was any other New Business that needed to be addressed during the meeting?

Karen Strong thanked everyone who gives of their time and talent to make sure St. Paul’s continues to func-
tion so well in support our various forms of Ministry.

11. Closing Prayer: The Rev. Kim Lawrance lead the congregation in a closing prayer, thanking God for the won-
derful attendance and all the good work that went into the meeting.

12. Meeting Close: The meeting was adjourned at 11:30 am.

Respectfully submitted,

Stuart MclLean,
Chair of the Congregation

17
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Sunday, November 12, 2023, Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:47 a.m. Hybrid Meeting

1. Welcome and Call to Order: Congregation Chair, Stuart McLean, calls the meeting to order at 10:47am and
welcomes everyone to the Hybrid Congregation Meeting where we have people attending live in person at
the church, and people joining over Zoom.

Stuart then goes on to thank everyone who helped prepare for the meeting, including the Men’s Group for
setting up the chairs, Michael Morrison and John Gutsell for the refreshments, the Council for helping with
the agenda, those who will be presenting materials, Dorothy Wilkins who setup the sound, and Bill Sheaves
for attending as our ECOR Representative so we can conduct our meeting.

2. Opening Devotion: Bill Sheaves provided the Open Prayer where he asked for God’s guidance, wisdom, and
support so that we can have meaningful discussions and for God’s grace so that we can arrive at decisions
based on truth and understanding.

The Chair thanked Bill for his opening prayer.

3. Holy Manners: Chair reminds the congregation to observe “The Holy Manners” and keeping God at the
center of everything we do, which is appreciated by those in attendance.

4. Negative Permissions: Chair reminds everyone about the Negative Permissions waiver which is available
for those who do not want their full name published in the Annual Report which gets posted on the web-
site.

5. Motion #1. Voting Rights: Motion for All to Vote: Moved by Linda Westendorp, seconded by Marie Nes-
bitt, that adherents be given the right to vote during this meeting since we are only covering topics of a
financial and administrative nature. Motion Carried.

6. Motion #2. Adoption of Agenda: Moved by Grace Sheaves, seconded by Michael Morrison, to accept the
agenda for the November 12, 2023 Congregation Meeting as distributed in the weekly NewsFlash emails,
and displayed on both the screen and in Zoom. Motion Carried.

7. Financial Reports: Wendy Mason, a member of the Finance Committee, walked everyone through a finan-
cial update.

Despite Givings only coming in at 73.2% of budget, October was still a positive month. Overall, we had a
surplus of $6,060.04.
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Sunday, November 12, 2023, Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:47 a.m. Hybrid Meeting

On a year-to-date basis, total donations from all sources equal $202,935.74 while total expenses were
$168,983.29, resulting in a surplus of $33,952.45 so far this year. The capital account has $27,184.82 still
available for the congregation, even though we’ve had to spent $30,010.24 on capital repairs to maintain
the church and grounds. We have also raised $26,655 so far for the Dig Down Deep campaign which equals
62% of the goal. And Wendy clarified that the Sewer Loan is due June 2026, so we still have lots of time to
pay it off.

The Chair thanked Wendy for walking through the Finance slides and provided a special thank you for the
entire Finance Committee for picking up all the work from Robert after his passing.

8. New Business:

8.i) Stewardship Campaign — Dorothy Wilkins, the Envelop Steward and a member of the Finance Commit-
tee provided an update on the Stewardship Campaign. The Stewardship Board was just installed in the
Chapel for people to post notes indicating what they are thankful for and how they see Stewardship being
rendered at St. Paul’s. Dorothy reminded everyone to complete their Letter of Intent and get them into the
church as soon as possible so they can be included in the dedication ceremony on November 29", There
will be a celebration at the close of Stewardship Month on December 3™. And Dorothy asked everyone to
send her ideas on how they would like to celebrate since she has just started planning for it. This year’s
Stewardship theme is “Roll Up Your Sleeves — Together we’ll see what we can do”.

8.ii) Photo Directory — Catharine Ottaway, Church Administrator, said she was approached to see if we
wanted to do another Photo Directory in early 2024 since the last one was completed in 2018. There is no
cost to the church, and every family who is photographed will receive a free copy of the directory. For those
who have their photos taken at the church, they will be able to see those photos right away and select any
they wish to purchase. We'll also need volunteers to visit those who are not able to physically come to the
church so they can take their pictures if they wish. And Catharine also mentioned that she would be willing
to approach St. Timothy’s to see if they wanted to partner with us and create a combined photo directory if
people thought that was a good idea. Everyone was in favor of doing a combined photo directory with St.
Timothy’s, so Catharine will start coordinating and will ask for volunteers as she gets more details and bet-
ter understands the timing.

8iii) New Business from the Floor
Wendy Mason let everyone know that she attended the Remembrance Day service at The Legion and no-
ticed that there wasn’t a wreath hung on behalf of St. Paul’s United Church this year. Council took an action

to ensure they connect with The President of The Legion in the fall of 2024 to purchase a wreath to be
placed on behalf of St. Paul’s United church during the 2024 Remembrance Day service.
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Sunday, November 12, 2023, Regular Congregation Meeting
St. Paul’s United Church, Ajax, Ontario
10:47 a.m. Hybrid Meeting

Reg Lawrance asked if there are plans to change the time for the Sunday Worship service. Linda Westen-
dorp confirmed there are currently no plans to change the hour of worship, however there will be a joint
music service with St. Timothy’s on Dec 17" which may have an adjusted time. Linda will communicate the
details once confirmed.

Karen Strong thanked everyone who gives of their time and talent to make sure St. Paul’s continues to func-
tion so well in support our various forms of Ministry and asked everyone to pat themselves on their backs.

Crystal Ojala-McLean offered a big thank you for Rev. Cordelia for the wonderful job she does leading our
worship service and sharing the message of Christ Jesus.

9. Closing Prayer: Bill Sheaves lead the congregation in a closing prayer. God speed, God Bless, and see you
soon.

10. Meeting Close: The meeting was adjourned at 11:34 am.

Respectfully submitted,

Stuart MclLean,
Chair of the Congregation
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Benevolent Fund

The Benevolent Fund is a discretionary fund used by the Minister and Office Administrator to assist
people who need help in an emergency situation. It is normally funded through special offerings on
communion Sundays and donations from members of the congregation.

In 2023, we responded to eight requests for emergency funds for groceries, medicine, clothing and
transportation. This year we had four requests for help with Christmas after our Christmas Families
Campaign was finished. A total of 12 requests were answered from the Benevolent Fund.

Along with the donations from the congregation, the Christmas Families Campaign is usually funded
through the Benevolent Fund. This year the donations to the Christmas Families Campaign met the
expenses and it was not necessary to withdraw from the Benevolent Fund to offset the cost of
Walmart gift cards for toys.

In total, we were able to provide President’s Choice and Walmart gift cards for 6 families which
included nine children who came to us for help through our Christmas Families Campaign.

We delivered President’s Choice and Walmart gift cards to Herizon House and to Joanne’s House. We
also delivered Tim Hortons gift cards to Scott House.

Requests for help from families with young children have decreased from past years but increased
from last year. The requests from parents of adult children still living at home have increased so the
need to purchase President’s Choice gift cards for groceries only has increased over the past few
years.

The overall requests have increased from last year, but are still lower than pre-Covid. | anticipate a
continued increase given the economic climate.

Thank you to everyone for your generous support.

Respectfully Submitted by
Catharine Ottaway
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Board of Trustees

Board of Trustees
The current Board of Trustees consists of the following members of St. Paul’s United Church.
Term of Service

Tom Rosebush Jan. 2024
Wilma Brown Jan. 2024
Dave Eagleson (Chair) Jan. 2024

As a general statement, the Trustees are responsible for the administration of all real and personal
property which is held in trust for the use and benefit of the congregation.

Insurance Information

Insurance coverage for the period Dec.1, 2023 — Dec.1, 2024 was arranged on the following basis:

Property (building & contents) $ 4,308,712
Boiler and Machinery $ 4,308,712
Comprehensive General Liability $ 2,000,000
Excess Liability $ 3,000,000
Directors’ & officers Liability $ 10,000,000
Investments

The original investment fund was established in June, 1988 with the proceeds from the sale of the
manse. The current portfolio consists of the following investments held in an account at CIBC Wood
Gundy.

Description Market Value
Cash $ 559
Mutual Funds Fidelity Income Allocation $ 71,000
TD Income Advantage $ 34,192
Manulife Strategic Income $ 51,883
Total Market Value at December 31, 2023 $157,634

During the year, a total amount of $4,502 (housing allowance) was transferred to St. Paul’s general
account.

Respectfully submitted by Examined by Wendy Mason

Dave Eagleson
Chair, Board of Trustees

22



ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023

Book Club

In 2023, the St. Paul’s Book Club had seven members who met in the winter and spring on the last
Tuesday of the month at 7:00 in the Fellowship room. To meet the needs of our members, we changed
our meeting date to the last Wednesday of the month at 2:00 in the fellowship room starting in
September.

Each month the Book Club meets to express our opinions about an assigned book. The novels that are
chosen have contemporary themes and provide enjoyment both in reading and discussing. We share
our impressions of the book, the author’s point of view and the connections to our own lives. Usually,
our discussions generate a new way of thinking about a subject matter and always provide a chuckle
or two. The novels that we read in 2023 focused on changing social values, historical fiction and
family.

If you enjoy reading and are looking for a place to share your opinions about books, then the St. Paul’s
Book Club is a welcoming place to come.

Respectfully submitted by
Susan Reed
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Church Office and Statistics

| spend quite a bit of time speaking to members of the congregation and people from the community
helping with wedding, baptism and funeral arrangements as well as talking to those who come to us
requesting assistance. As Reverend Karpenko is working part time, we could not offer all our services.
There were zero children baptized at St. Paul’s in 2023.

There were zero wedding ceremonies held at St. Paul’s.

There was one funeral service performed by Rev. Jefferey and one funeral service (for two people)
performed by Cathy Shaw.

| sent Easter and Christmas Cards to our St. Paul’s family as a way of keeping in touch.

The Christmas Families gift card campaign was a success again this year. Thank you to everyone who
contributed to the program. | was able to purchase enough President’s Choice grocery gift cards and
Walmart gift cards with the funds donated. The families were very grateful for the gift cards and

continue to agree this is the best way to go. Please see the Benevolent Fund Report for details.

| continue to take on some of the duties previously performed by the Chair of the Property Committee
and am involved in ordering supplies, and arranging repairs and service calls for the building.

Finally, | wish to thank Jane Mitchell-Haynes as my M & P representative and the rest of the M & P
Committee for assisting with any concerns that come up.

Thank you for making St. Paul’s such a pleasurable work environment.

Respectfully Submitted by
Catharine Ottaway
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Church Statistics

Membership - December 31, 2022 Resident Inactive
Total 2022 130 16

Membership Increase / Decrease in 2023 Inc. Dec. Inc. Dec.

Received in 2023 by Transfer 0
Received in 2023 by Profession of Faith 0

Removed by Death 4 3
Removed by Transfer 0 0

2023 Total Resident Members 126

2023 Total Inactive Members 13

Total Resident and Inactive Members 2023 139

Adherants 57
Baptisms 0

Weddings 0
Funerals 3

Respectfully submitted by
Catharine Ottaway
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2023 In Person and On Line Attendance

Date
01-Jan
08-Jan
15-Jan
22-Jan
29-Jan
05-Feb
12-Feb
19-Feb

Feb 22 Ash Wednesday
26-Feb
05-Mar
12-Mar

19-Mar
26-Mar
02-Apr
Apr 6 Maundy Thursday
Apr 7 Good Friday

April 9 Sunrise

April 9 Easter
16-Apr
23-Apr
30-Apr
07-May
14-May
21-May
28-May
04-Jun
11-Jun
18-Jun

Totals

Jan1toJun 18
Jun 25 to Dec 31
Totals for 2023

In Person
17
37
38
41
29
37
48
45
11
33

42
35

16
43
55
16
66
14

63

46
40
40
36
40
32
37
38
42
36
1073

1073
1360
2433

Devices
13
15
14
10
17
15
16
10

0
17

20
17

17
14
16
3
5
0

18

16
15
21
5
7
10
15
12
13
9
360

360
230
590

Total
30
52
52
51
46
52
64
55
11
50

62
52

33
57
71
19
71
14

81

62
55
61
41
47
42
52
50
52
45
1430

1430
1587
3017
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January 1 2023 to December 31 2023

Dec 24 Evening

Totals

Date
25-Jun
02-Jul
09-Jul
16-Jul
23-Jul
30-Jul
06-Aug
13-Aug
20-Aug
27-Aug
03-Sep
10-Sep
17-Sep
24-Sep
01-Oct
08-Oct
15-Oct
22-Oct

29-Oct

05-Nov
12-Nov
19-Nov
26-Nov
03-Dec
10-Dec
17-Dec
24-Dec

31-Dec

In Person
39
34
50
38
51
42
55
63
43
47

39
45

45
32
37
37
35
46

38

46
35
46
48
47
43
124
75
49
31
1360

Devices
7

O O OO O o o o o o

B R R R R 6
A~ 0 U1 O ~

[
N

PR o R R o R R R
N o 00 O W 00 -

230

Total
46
34
50
38
51
42
55
63
43
47

39
59

54
42
49
48
49
60

50

57
53
59
64
47
61
140
75
67
45
1587
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Communications

Communications can be defined as sharing timely information, using a variety of tools. If done properly,
effective communications can ensure a strong relationship between individuals, communities, and
organizations.

In 2023, the many volunteers who support SPUC’s communications efforts continued to give their time and
talents to ensure that everyone in the St. Paul’'s community and beyond felt informed and involved.

The SPUC/STPC Information Technology and Audio Visual (IT/AV) Group were there every Sunday, running
the audio board and hosting the Zoom calls. This group also supported a number of special events and
took turns editing the recordings so they could be posted to the church YouTube channel -
https://www.youtube.com/@stpaulsunitedchurchajax8761.

This extremely dedicated group is always looking for more members. Training materials are available and
interested individuals will receive hands on support before flying solo. Please speak to any member of the
team if you are interested in this opportunity.

Our public facing website, www.stpaulsajax.org, continues to be a vital communication link and the private
Facebook page membership, https://www.facebook.com/groups/2355189071, is still holding at 90
members, sharing and caring, exchanging info on church happenings and offering up community support.

You can also follow the public facing FB page, https://www.facebook.com/SPUCAjax, or follow us on X
(Twitter), twitter.com/SPUCAjax.

With the demise of the printed version of the News Advertiser, the need to post online has become even
more important. Notices of all SPUC events were listed in the Durham Metroland calendar,
https://www.durhamregion.com/events/#/ and links were shared on our social media accounts for people
to share with family and friends.

Weekly NewsFlashes, prepared and distributed by the Office Administrator, included everything you
needed to know about St. Paul’s in 2023, including the timing of regular and summer worship services,
SPUC group meetings, updates on church family members, special events, and much more!

Thank you to Rev. Cordelia, Catharine Ottaway, SPUC Council, Dorothy Wilkins, Bruce Cooper, Steve Lomakx,
Richard Cooke, Linda Westendorp and STPC’s David Rector and Francine Terry for all their support in
ensuring that we continue to clearly communicate and engage with our SPUC family, friends and the
broader community.

Stay safe everyone.

Respecfully Submitted by
Katie Cronin-Wood/Jeff Wood-Communication Co chairs.
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Dinner Ladies

The Dinner Ladies have done three dinners in 2023. When we began providing dinners to the
congregation, our focus was on raising funds to help cover the cost of some repair projects in the
church.

The ladies have been focused on raising these funds for the recovering of the back stairs with the
same material as the side stairs since some of the tiles were starting to come up.

This year we were able to see our vision come to life with the support of the capital fund. Our stairs
and landings have been recovered.

The following shows our revenue and costs.

Date Revenue Expenses Total
January 25,2023 $1170.00 $150.44 $1019.56
March 1, 2023 $998.00 $121.52 $876.48
May 17, 2023 $720.00 $220.54 $499.51

Total for 2023 Dinner Ladies: $2395.55
**Books have been reviewed by Dave Eagleson January 5, 2024

Respecfully Submitted by
Jennifer Cree

Envelope steward

Identifiable donors to St. Paul’s

There was an increase this year in active givers from 100 in 2022 to 118 in 2023. More details are
given in the Envelope Summary Table attached.

Most of the increase was in the ‘Other’ category. These were visitors who joined us for our Easter and
Christmas services, especially for the “Heaven Rejoices” joint service with St. Timothy’s Church on
December 17", The Christmas Market and Stewardship also brought additional donors as St. Paul’s
presence in the community was highlighted. About half of the increase came from among those who
attended Robert Hunt’s funeral and donated money in memory of him. The increase also included a
few new faces in the congregation which was wonderful.

Unfortunately we have also had seven of our members pass away this year.
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Envelope Donations

This year total charitable donations were $169,390.04. This was about 7% less than last year. We have
lost four of our regular donors and gifts were given in their memory for Local - $1355 and for Capital -
$738.

Donations to the General Operating Account (Local) was $117,682 plus PayPal (minus fees) - $5,010
for a total of $122,692. This was down slightly but similar to last year. PAR donors contributed 58%
(571,438) of the Local amount.

Capital donations were $26,943 and 15% higher than last year. This included $9,582 towards the
sewer loan. Our total loan payment for 2023 was $9579.68 so that this was totally covered by your
donations.

Mission and Service Fund (M&S) $11,657 was donated through church envelopes this year. This is not
the final total as some money is given directly to the treasurer and not tax-receipted.

Outreach to the community totalled $3,729 which doesn’t include the many pounds of food donated
each month to the Salvation Army food bank. Over $2000 was donated towards our support of needy
families at Christmas and $1555 gifted to the Benevolent Fund.

More details are given in the YTD Totals by Code attached.

Blessings to all of our donors, who have faithfully and generously supported the ministries of St Paul’s.
There are so many people that made this report possible; from those collecting the mail-in donations
each week, to the ushers collecting the offering each Sunday, to the people helping me count the
collection weekly and to the members of the Finance Committee for their continuing guidance and
support: Thank You!

Respectfully Submitted by
Dorothy Wilkins
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Annual Report Envelope Qty Summary

Year 2023
kil ki 4 Mthly PAR Other  Total Qty
0- 499 $0 $0.00 B ” -
10-24 $97.00 § i :
25-50 $282.00 1 y :
51-99 $155.00 1 ' ’
100 - 199 $910.00 1 6 ,
200 - 299 $3,060.00 2 3 " s
300 - 399 $1,910.14 2 1 3 " .
400 - 499 $1,400.00 1 1 g 5
500- 999 500 - 599 $2,110.00 1 g "
600 - 699 $4,934.00 1 4 . 1 .
700 - 799 $1,435.00 1 ] :
800 - 899 $5,126.00 1 5 "
900 - 999 $2,780.00 1 1 . X
1000 - 1999 1000 - 1099 $3,142.00 4 5 \
1100 - 1199 $2,318.05 5 ; ,
1200 - 1399 $9,956.00 1 7 -
1400 - 1499 $2,935.00 " ,
1500 - 1599 $1,500.00 ) 1
1600 - 1799 $5,155.00 1 1 3 ,
1800 - 1999 $5,590.00 5 : X
2000 - 10000 2000 - 2999 $34,007.76 1 3 5 " .
3000 - 3999 $16,496.00 1 1 5 )
4000 - 4999 $8,153.00 1 4 )
>5000 $55,938.09 " 1 "
Grand Total $169,390.04 || 18 H o “ 52” = ‘: =

The Envelope Steward kept track of a total of 134 identifiable
donors. We have donors using Weekly envelope boxed sets (Wkly),
Monthly envelopes (Mthly) and pre-authorized remittance (PAR).
The “Other’ column represents those who use the envelopes in the
pews either on a regular basis or as visitors.

You will notice that 16 of the 134 identified households chose not
to donate this year so our active donors were 118.
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YTD Totals by Code
Database Year 2023

Description Local MS Other In Local
$109,241.79 $11,657.00 $0.00 [
B  Benevolent $0.00 $0.00 $1,555.10 [
C Capital $0.00 $0.00 $16,687.62 [
DD Dig Down Deep/Capital $0.00 $0.00 $9,472.31 [
E  Easter $2,720.00 $0.00 $0.00 vl
F  Food Bank $0.00 $0.00 $202.00 ]
I Initial $30.00 $0.00 $0.00 Vi
IG  In Memory/L Gilbert/Local $50.00 $0.00 $0.00 2
IH In Memory/JHayes/Dig D $0.00 $0.00 $30.00 O]
IM  In Memory/B Miller/Local $200.00 $0.00 $0.00 vl
IN  In Memory/B Miller/Capit $0.00 $0.00 $125.00 [
I0 In Memory/B Miller/Dig D $0.00 $0.00 $30.00 [
IR  In Memory/R Hunt/Local $580.00 $0.00 $0.00
IS In Memory/G Snelling/Dig $0.00 $0.00 $50.00 ]
IT  In Memory/R Hunt/Capital $0.00 $0.00 $343.00 ]
IX  In Memory/G&A Snelling/ $0.00 $0.00 $205.00 [
IZ  In Memory/G&A Snelling/ $125.00 $0.00 $0.00 v
L  Loose $750.95 $0.00 $0.00 v
N  Prayer Shawl $0.00 $0.00 $50.00 O
PF Paypal/Food Bank $0.00 $0.00 $200.00 [
PL Paypal to Local $0.00 $0.00 $4,771.00 [
PR In Memory/R Hunt/Local $0.00 $0.00 $400.00 [
PU Paypal/lUCW $0.00 $0.00 $25.00 ]
PY Paypal/ Christmas Famili $0.00 $0.00 $250.00 ]
T  Thanksgiving $1,304.00 $0.00 $0.00 vl
TR Tax-receiptable Donation $0.00 $0.00 $310.27 [
U UucCw. $0.00 $0.00 $3,423.00 O]
X  Christmas $2,680.00 $0.00 $0.00 v
Y  Christmas Family Special $0.00 $0.00 $1,922.00 =
Subtotal $117,681.74 $11,657.00 $40,051.30
Grand Total $169,390.04

Local = givens to local + givings in Other classified as local

MS = givings to M and S

Other = givings with codes not classified as Local
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Finance Committee

The congregation’s strength and commitment to the support and well being of St. Paul’s was very
evident this year.

We had a very successful year financially. The total income of $256,048 was an increase from last year.
Although givings were down, we did see an increase in facility donations, fundraising and
miscellaneous income. Our total expenses of $205,817 was a decrease from last year. This decrease
was largely the result of lower payroll and property expenses. The increase in income and reduction in
expenses resulted in a healthy surplus of $50,231.

The Capital Fund continued to be well supported with contributions for the year totalling $27,193.
During the year, we were able to repair the parking lot, acquire a new outdoor shed, install new fans
in the sanctuary, repair the organ and install new covering on the north stairs. These improvements
help to maintain St. Paul’s as an attractive and inviting place to meet and worship. To date, the Dig
Down Deep campaign, established to pay off our storm sewer loan, has raised $28,855 representing
67% of the original loan amount of $43,191. The loan balance outstanding at Dec. 31/23 was $22,945.
Great job St. Paul’s.

If you have any ideas for fundraising, we encourage you to speak to anyone on Council or the finance
committee. We understand that these are difficult economic times, but we hope that you will continue
to support St. Paul’s in whatever way you are able.

We thank everyone who contributed to St. Paul’s during the year through their donations, time talents
and treasure. Your support is greatly appreciated.

Respectfully Submitted

Dave Eagleson
On Behalf Of The Finance Committee
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Gifts Administration Committee

Planned Giving Fund

There were no bequests or other contributions to the Fund during the year.

Investments

Description Market Value
Cash S 10
Market value at December 31, 2023 S 10

During the year, an amount of $774 was transferred to St. Paul’s general account.

Submitted ByRespecfully Submitted by
Dave Eagleson
Examined by Wendy Mason

Lay Visitors Team

Isaiah 41:10 - “Fear not, for | am with you; be not dismayed, or | am your God; | will strengthen you, |
will help you, I will uphold you with my righteous right hand.”

The Mission for The Lay Visitors Team is, “To extend the spirit of God’s love to those who are no longer
able to attend church on a regular basis.”

During a typical year, our dedicated team of volunteers would make regular visits or connect over the
telephone, to bring words of encouragement to those who are shut-in and no longer able to attend
Sunday worship in person. We would also take the elements from the Communion Table 4 times a
year and share them with those who wish to receive it. This always proved to be a moving experience
for both the person being visited, as well as for the member of The Lay Visitors Team who was deliver-
ing the Communion message. The intent has always been to provide a source of comfort and spiritual
connection back to St. Paul’s, for those being visited as well as for their family members.

Unfortunately, this was not a typical year as we continued to manage through COVID restrictions and
lock downs. As a result, we didn’t get a chance to officially relaunch The Lay Visitor’s Team and start
conducting in-person visits as a small-group Ministry this year. But despite these challenges, the
people we would have visited did receive great support from some great people. Rev. Kim Lawrance,
acting as our Voluntary Associate Minister, supported our Pastoral Care needs early in the year and
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was able to visit folks either in person or over the phone. Our Field Placement Student, Susan Shere-
meta helped coordinate and conduct visits in person and over the phone throughout the holiday sea-
son. And finally, everyone within the loving, caring congregation of St. Paul’s United Church have
played a critical role supporting those in need throughout the year as well. Thanks to the great work
from the AV/IT Committee, our Sunday worship services continued to be available via Zoom, which al-
lows everyone an opportunity to maintain a spiritual connection back to St. Paul’s regardless of where
they are living. It has been very inspiring to see so many doing so much to provide such critical sup-
port throughout this year.

We would also normally utilize funds entrusted to us by the congregation to purchase cards and a suit-
able gift for each person being visited during the Easter and Christmas seasons. These small tokens
were an easy way of letting them know they are in our thoughts and our prayers, and that we wish
them all the best over each holiday season. They also serve as a visible connection back to “the church
with the open arms”. Because we haven’t restarted The Lay Visitor’s team, we haven’t needed any
funding this year. But regardless, | still want to thank our anonymous donor for agreeing to fund our
activities again this year, even though we haven’t needed to leverage any of the funds offered.

| am very hopeful that we will be able to relaunch this very important small-team Ministry in 2024 and
continue the great work that is encapsulated within our Mission statement above. So, if you are inter-

ested in joining The Lay Visitors Team, please contact Stuart McLean (905-619-2079) and we will gladly
add you to our team of dedicated volunteers.

If you know of anyone within the congregation who you think would welcome pastoral care from The
Lay Visitors Team, please contact Stuart McLean, the church office, or any member of our team and

we will do our best to accommodate your wishes.

And finally, we would like to extend our sincere appreciation to the congregation for your prayers and
support, because without you we wouldn’t be able to fulfill this very important form of ministry.

Respectfully submitted by
Stuart McLean, Lay Visitors Team Coordinator
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Ministry and Personnel Committee

The Ministry and Personnel Committee is a confidential consultative body that supports the staff of
the church in managing their relationship with the congregation and each other. In addition, the
Committee provides recommendations to Council on Human Resources practices and ensures that
staff has the guidance and support they need to provide ministerial and staff leadership to the
congregation.

In 2023, your M & P Committee members were Marie Nesbitt, Darlene Fawcett, and Jane Mitchell.
Marie Nesbitt is the Minister’s M&P representative and the Fee for Service Contractor’s
representative, Darlene Fawcett is the Director of Music’s representative, and Jane Mitchell is the
Office Administrator’s representative. In February of 2023, we said good-bye to former committee
members June Martin, Elisabeth Perlikowski and Brad Sherwin. The current committee shadowed
these outgoing members the last six months of their term and thank them for their commitment and
patience. It was truly appreciated.

Reverend Cordelia Karpenko has continued leading worship services through-out the year. While she
has been unable to return on a full time basis, she has led our hybrid worship services capably and
inspirationally. While we welcomed the Reverend Kim Lawrance as our Voluntary Associate Minister
in early March to provide pastoral care on a volunteer basis, she unfortunately had to step back from
this role over the summer. This has led to the current search for a part time contract Pastoral Care
minister. Happily, based on Reverend Cordelia’s mentorship, St. Paul’s was able to accept an unpaid
field placement student from the Toronto School of Theology for the September 2023 to April 2024
school term. Susan Sheremeta was introduced to St. Paul’s in early September. Since then she’s been
able to take the lead in resuming Bible Study, work on restarting activities with the Lay Visitor’s Team
and offered interesting sermons on the occasions she has led worship service. We thank Susan for her
participation in St. Paul’s activities as well as Reverend Cordelia for her support in this endeavour. We
appreciate Reverend Cordelia’s continued commitment to leading worship service and anticipate her
full return in 2024.

Our Music Director, Michael Morgan, makes his contribution to St. Paul’s musical worship in
sometimes a quiet, almost imperceptible manner but always enhances our services. Whether it’s a
special musical quartet performance, a choir introit featuring a soloist, or collaborating for a joint
service with our friends at St. Timothy’s, we look forward to his adaptability and creativity.

Catharine Ottaway can be found in the church office Monday to Thursday from 10:00 am to 2:00 pm.
She is loyal to the job officially titled Office Administrator and is a knowledgeable contact for all who
reach out to St. Paul’s for assistance or support, whether they are members, tenants, visitors or
community requests. And all the many things we have come to expect from the office — bulletins,
newsflashes, steady and ongoing verbal and written communication with all — continues. We thank
her for this dedication.
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Our Fee for Service Contractor — Cleaning Services, Jennifer Cree, works quietly and competently in
the background. Always resourceful, Jennifer keeps the building we all consider a home clean and
sanitized despite the ebb and flow of congregations, tenants, and visitors. She, as much as the other
staff, brings a personal commitment to the job and understanding of our building’s workings. In
addition, on those occasions when Catharine is out of office, you may find Jennifer filling in for her.

We extend our thanks and appreciation to all St. Paul’s staff for the way in which they work together
and care for our community of faith called St. Paul’s. Our congregation relies on their collective
guidance and feel grateful for all they do as each year presents challenges and changes.

Finally, as a confidential consultative body, the M & P Committee welcomes written and signed
feedback from members of the congregation on how staff are carrying out their roles and
responsibilities and once again look forward to working with staff and our Council partners in the
coming year.

Respectfully submitted
Marie Nesbitt

Mission and Service

With God’s help and guidance, we at St Paul’s strive to do what we can to make the world a better place.

Mission and Service is the tool that lets us funnel our resources in the best possible way, to the people that
need our help. The need is great in so many places.

Due to natural disasters, famine, war, prejudice, homelessness and food insecurity, more people are
suffering dire struggles than ever before, all around the world.

In 2023 the people of St Paul’s generously supported the local food bank, gave gifts to those in need in our
area, and sent thousands of dollars to Mission & Service of the United Church of Canada.

The Salvation Army food bank greatly appreciates the support it receives from the people of St. Paul’s.
Every month, many bags of groceries are delivered to the food bank on Hunt Street in Ajax.

White Gift Sunday was held on December 3™. We filled 6 large boxes with gifts for children, youth, women
and men, and brought them to local shelters.

St. Paul’s congregation set a goal for the Mission & Service Fund of $13,500 at the annual meeting at the
start of 2023. By year-end, we had collected $13,080 from our generous congregation. Thank you!

Respectfully submitted by
Helen Dowse
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MPS Student / Bible Study

My name is Susan Sheremeta and | am a student in the Master of Pastoral Studies — Worship and
Preaching stream at the University of Toronto. My program includes a practical requirement, and so |
am doing my placement here at St. Paul's from Sept 2023 to April 2024. | am here at the church on
Thursdays from 10-2. First thing each Thursday morning, Rev. Cordelia and | spend an hour engaging
in spiritual reflection, generally discussions that cover spiritual/biblical/moral/world topics. Needless
to say these discussions are free-flowing and definitely interesting!! Rev. Cordelia also sometimes
gives me homework. The rest of my time on Thursday is spent doing final bible study preparation,
other worship tasks such as preparing the call to worship, prayer of approach and the offertory, and
leading bible study. During the week | have made some home visits to deliver communion as well as
working on other worship and lay visitor projects. | am very grateful to Rev. Cordelia for taking on my
student supervision, and | thank the St. Paul's congregation for accepting me so completely and
enthusiastically.

One of my learning goals relates to becoming a more effective worship leader. Part of the action plan
for this goal was to facilitate a weekly bible study. Thanks to a small and committed group, we have
been able to share in a one hour bible study on Thursday afternoons, to study God’s word, engage in
meaningful discussions, and support one another in our faith journeys. The bible study passage is the
lectionary text for the following Sunday. The fall readings were from the Old Testament, and we
studied texts from Deuteronomy, 2 Samuel, 1 and 2 Kings, Isaiah, Hosea and Jeremiah. In January, we
started working our way through the gospel of Mark. It has been a wonderful experience for me to be
able to participate in weekly bible study and to get to know some of the St. Paul’s congregation at a
deeper level. | look forward to the coming months as we continue this journey together, deepening
our understanding of Scripture and living out its teachings in our lives. All are welcome to join the
weekly bible study (in person or via Zoom).

Respectfully submitted
Susan Sheremeta

Prayer Shawl Ministry

This group meets on the third Thursday of each month in the fellowship room at the church. During
2023, we were able to provide a number of shawls, lap robes and baby blankets/hats to our
community and hospital. We have had a busy and productive year, gifting over 25 items in 2023. We
would like to thank the members of St. Paul’s who are dedicated to supporting our cause by knitting at
home, delivering items, donating yarn and making financial donations. It is truly a team effort.

We received a generous donation of $50 dollars this year. We have spent $25.43 in supplies and have
a current balance of $349.92.
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A gift of a prayer shawl or a lap robe is a way of letting people know they are loved and supported by
the prayers of many. Our shawls are given to bring comfort in times of illness or grief. They are given to
celebrate the birth or graduation of our young people and to welcome or say goodbye as people move
among us. If you would like more information or know of someone who you think would find comfort
in receiving a shawl, contact Heather Owen or Catharine Ottaway. Giving a shawl is not limited to
someone in our church family or community. Our ministry is to support all who need comfort and a
reminder of God’s love.

Respectfully submitted
Heather Owen

Regional Report

The year, 2023, was a very busy year for me as your Regional Representative. Rev. Cordelia is the other
rep. | am the chair of Covenant Support team. This team looks after the health of all the communities
of faith in the region regarding pastoral relations and pastoral oversight. Included in our portfolio are
the Liaison forum, retirees and pastoral charge supervisors. My regional support person is the Pastoral
Relations minister, Rev. Darren Liepold. | am also on the Assembly of Elders which is the governing
body of the region.

During the year, | attended two regional meetings, one on Zoom and the other held in Lindsay. The
first meeting we dealt with the budget and the second with team reports. We also had two ordina-
tions this year. | attend one meeting a month with the Covenant Support Team and once a month with
the Elders.

Due to the health concerns of Rev. Cordelia | was appointed to be the Pastoral Charge Supervisor of
our church and as such attend all Council meetings and Congregational meetings.

| like to thank our congregation for all their support and understanding.

Respectfully Submitted by
Bill Sheaves
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St. Paul’s Action and Recognition Committee (SPARC)

The SPARC group has had a busy 2023. The group planned many ways to recognize the congregation
and engage them in activities.

In January — Sparc recognized AA, NA and the Brownies. We also celebrated Cordelia’s 10-year
anniversary.

In February — Sparc recognized St. Timothy’s and Michael Mogan. Both have been with us for a year.
Sparc hosted a lunch that included a sandwich and beverages for the congregation meeting. We asked
the congregation for a free will offering and our total collection was $197.50. Thank you to all. Sparc
also recognized Bernie and Tom Rosebush for all their work this year on and in the past on the Annual
Report.

In March — Carol Perley was recognized for all her hard work with the choir library. She decided to step
down from this duty after 35 years. Good going Carole.

In April — Dave Eagleson was recognized for all his hard work at the church. The last few years we have
had one building problem after another and Dave is always there.

In June, Sparc recognized the M&P committee (Jane, Marie, Darlene) and Michael Morgan arranged a
song by the choir to Sparc the congregation members that attended via Zoom.

Sparc hosted snacks for the congregation meeting in June. We asked the congregation for a free will
offering and our total collection was $67.00. Thank you too all.

The committee organized a trip to the Capital Theatre on August 19 to watch The Little Shop of
Horrors. There were 32 people that attended.

In October, the group Sparc’d the congregation with a little poem and treat.
In December, we left a treat for B’Nai Shalom V'Tikvah.
The SPARC group has lots of plans for 2024.

Respectfully Submitted
Jennifer Cree
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Stewardship Campaign

This year the theme was Roll Up Your Sleeves — Together Let’s See What We Can Do. The aim was to
consider how to provoke one another to love and good deeds (Heb 10:24) and encourage us to build
our community of faith. To make a start we chose to increase our support for the local food bank and
the Mission and Service fund. No contribution was considered too small when we worked together.
We delivered 138 pounds of food to the food bank, provided $137 to the Benevolent fund and
donated an extra $200 to the Mission and Service fund during the month of November.

A Let’s See board was set up where many recorded their thankfulness for the gifts of time, talents and
treasure that God was giving to members of St Paul’s.

As in previous years a pamphlet with the Letter of Intent was mailed or delivered by gracious
volunteers. We reached out to 88 members and adherent households and obtained 40 responses
overall. Over 90% of respondents felt that they were able to give the same amount or slightly more in
2024. Our Letters of Intent were dedicated on November 29" during the worship service.

Our celebration of the new church year was held in the Gathering Place after the service on Dec 3".
with a hymn sing and a finger food buffet. So many of you stepped up to work together and make this
celebration happen.

Thank you so much for your great love of St Paul’s and your generosity of time, talents and treasure.

Respecfully Submitted by
Your Stewardship Committee: Helen Dowse, David Eagleson, Wendy Mason, Dorothy Wilkins
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Treasurer’s Financial Reports

TREASURER'’S FINANCIAL REPORTS

HOLDING ACCOUNT FINANCIAL STATEMENT
FOR THE YEAR ENDING DECEMBER 31, 2023

Manulife Bank Account Number 05012 1300833

Balance forward January 1, 2023 $40,275.20
Capital Fund Income (All sources):

Directed to Capital Fund $17,389.69

Directed to Sewer Loan 9,552.31

ucw 250.00

Interest earned for 2023 1,014.37

$28,206.37 $68,481.57

Expenses:

All Capital account transfers $32,078.17

Paid to Sewer Loan 9,000.00

Interest paid on Sewer Loan 489.41 -$41,567.58
Balance at December 31, 2023 $26,913.99*

*Included in the year-end balance is $570.92 being held for the Sr. Choir and $7,535.46
being held for repayment of the Sewer Loan

MISSION AND SERVICE FUND GIVINGS AT
DECEMBER 31, 2023

Givings:
Congregation $11,657.00
Fundraising 523.00
Ucw 900.00
Balance at December 31, 2023 $13,080.00
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FOR REPORTING PURPOSES ONLY

FOOD BANK GIVINGS AT DECEMBER 31, 2023

Congregational Givings $322.71
Cheque issued to the Salvation Army
Food Bank $322.71

I would like to take this opportunity, on behalf of the Finance Committee to thank the members of St. Paul’s
United Church for their generosity in supporting the work of St. Paul’s United Church in 2023.

Respectfully Submitted
Wendy Mason
Church Treasurer

Reviewer’s Statement

I, Helen Dowse, have reviewed the financial reports only of St. Paul’s United Church as at December
31, 2023.

Based on my review, nothing has come to my attention that causes me to believe that these financial

reports do not accurately reflect the financial position of St. Paul’'s United Church, Ajax, for the year
2023.

Helenw Dowse

Helen Dowse
Ajax, Ontario
January 2024
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United Church Women

The United Church Women'’s Group of St. Paul’s United Church had a very good year, a bumper year
when it came to fundraising activities. You always, like farmers, hope and pray that the events you
plan will be successful. This year, 2023, in my opinion, qualified as a bumper year. We are blessed
with a vital, motivated group of women, who work hard to answer some of the social, monetary, and
practical needs of this church. For example, this year we installed new drapes on many of the windows
on the second and third floors and hosted two requested funeral teas.

The UCW Group meetings are held on the third Tuesday of the months September to June. Please feel
free to come and take a seat at one of our meetings, held at 1 pm. in the Fellowship Room.

In this past year, if present, you would have experienced two potluck lunches (at the start and the end
of our year), a Dutch Auction, a meditation session, a chair yoga session, and speakers from the
Homelessness initiatives in Ajax, as well as a photographer of Nature and wildlife. We also had a
session on considering the benefits of preplanning for family or personal funerals, to provide guidance
at a difficult time.

The devotion section of our UCW meetings reminds us of our purpose in meeting, and in our
activities. From Bible readings we are treated to themes consistent with the message of meeting, and
the need to open our hearts to the presence of God among us. We end our meetings by gathering to
share a snack.

Other group activities include supporting charitable organizations, maintaining the two church
kitchens, reaching out to others by greeting cards, visits, phone, etc. to keep in touch, and fundraising.

For fundraising, the Rose Tea, held June 3™, featured a sit-down lunch, and sold books and baked
goods. The Christmas Marketplace, held Nov. 22", featured many vendors, a soup/sandwich meal,
cafeteria style, silent auction, baking and crafts. Both these events were very successful, largely due to
the team of Jennifer Cree, Catharine Ottaway, Sharon Castellarin, and Susan Reed. From planning out
every detail, understanding the available resources, and choosing the best options to spend our time
and effort on, those amazing women divided and guided the activities.

Our group at this church is part of the greater Lakeridge Presbyterial, and the National UCW, both of
which we support in their initiatives. The National UCW office has initiated a 5-year Healing Fund
Project to fund indigenous children, women, and families who are need of spiritual and financial
support in raising their families.

Thank you to the congregation for your continued support in attending and volunteering at our
initiatives. Many thanks to Doris Tietze, Secretary, and Jennifer Cree, Treasurer, for your tireless and
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exceptional work on our behalf. To our members who continue to step up when asked, in addition to
the many routine roles they complete, a big thank you.

Grace Sheaves P/President
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UNITED CHURCH WOMEN

Financial Statement

Business Account

Balance January 1, 2023 6842.52
Revenue | Offering 3138.00

Fellowship Least Coin 102.40

National UCW 22.00

Thank Offering 140.00

Funeral Teas 1500.00

Dutch Auction 403.00

Love Is In the Air 455.00

Rose Tea/Bake/Books 2154.47

Misc items sold 60.00

Marketplace 5002.26

Donation 100.00

NUCW Healing Fund 210.00

Subtotal 13287.13

Total Revenue for 2023 20129.65
Expenses | Church Council 2000.00

Mission and Service 900.00

Capital Funds Project 250.00

Bank Charges 88.98

Miscellaneous —gift, sleeping children, drapes 50.32

Card, Stamps, Stationary 60.00

Presbyterial Expenses 300.00

Fellowship Least Coin 102.40

Outreach 827.16

Special Projects - curtains 400.00

National UCW collection 22.00

Thank Offering Christian Faith Outreach -Hub 140.00

Speakers 100.00

Kitchen Supplies 252.94

Marketplace Expense 35.00 5528.80

Balance in UCW account: December 31, 2023 14600.85

Submitted by Jennifer Cree, Treasurer

UCW records have been reviewed by Dave Eagleson, January 5, 2023

45




ST. PAUL’S UNITED CHURCH, AJAX, ANNUAL REPORT-2023

Worship and Music

St. Paul’s United Church continues to thrive and we have seen several new faces in the congregation
over the course of this year. We are encouraged by the growth, and hope it continues in the future.
The AV/IT team continues to support Rev. Cordelia in our weekly Zoom services. This enables our
members to join us each Sunday morning remotely via telephone or computer. The feeling of
community is very important to us, and our hybrid services accomplish this. Our numbers have
remained consistent, and for this we are grateful.

Kim Lawrance was welcomed as our Voluntary Associate Minister and served us well in that role for a
few months. Unfortunately, Kim had to step down due to health issues. We wish her all the best going
forward.

Michael Morgan continues to challenge the choir to take risks and move outside their comfort zone. In
the fall we launched our first musical Concert featuring Joshua Clemenger and his accompanist Ivan
Jovanovic.

The evening was a musical tribute to Broadway and was well attended. We raised over $500.00 for the
Mission and Service Fund.

Catharine continues to provide us with the bulletin each week which includes the lyrics to the hymns
as well as the scripture readings. She has co-ordinated the roster of volunteers needed to read.
Through the weekly Newsflash, Catharine shares all of the pertinent information regarding meetings,
services and special events. Thank you so much Catharine for your dedication and hard work!

As the summer approached, it was decided to hold joint services with St. Timothy’s Presbyterian
Church as we had done in the past. Rev. Cordelia Karpenko was the worship leader in July while Rev.
Duncan Jeffries covered the services in August. Attendance was very good, with members of both
congregations in attendance. We hope to continue this practice next summer as well.

Rev. Cordelia has continued to provide leadership on a part-time basis. We hope that she will one day
be well enough to return to full-time duties.

The combined choirs of St. Paul’s and St. Timothy’s provided a musical treat in December in the form
of “Heaven Rejoices. Michael Morgan and Nick Reynolds selected the music and it was uplifting. It was
well received and there were over 140 people in attendance. Our committee hosted a luncheon
following the service and it was well received. A big “Thank you” to everyone who helped make it such
a success.

The two Christmas services were a combination of leadership from both churches and there were
opportunities for everyone to participate.
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As the year drew to a close we were grateful to be able to meet in the sanctuary, with masking
optional, and renew our commitment to staying safe and staying connected to one another in the St.
Paul’s family. Thank you to everyone for their support.

Respectfully submitted,
Linda Westendorp (chair)
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Budget and Review

St. Paul's United Church -
Review 2023 & Budget 2024

2023 Actual 2024 Budget
Income
Capital Transfers In $41,568 $15,279
Facility Donations $66,128 $65,645
Fundraising $1,936 $1,000
G.S.T. $4,756 $4,600
Givings $122,672 $123,040
Investment Income $4,502 $3,732
Miscellaneous Income $12,486 $S960
Ucw $2,000 $2,000
Total Donations $256,048 $216,256
Expenses
Bank & seervice Charges $1,684 $1,708
Capital Property Repairs $13,007 54,418
Capital Non Property $19,072 $1,500
Finance $294 $400
Insurance $8,527 $7,667
Misc. & Archives $1,636 $S300
National Assessment $8,524 $12,304
Office $3,043 $4,096
Operating Groups $2,053 $2,130
Property $17,527 $20,240
Salary & Benefits $103,309 $168,303
Sewer Loan Interest $489 $361
Sewer Loan Repayment $9,000 $9,000
Utilities $15,683 $16,250
Worship & Music $1,969 $2,682
Total Expenses $205,817 $251,359
Surplus/(Deficit) $50,231 $(35,103)
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